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Minutes

Northampton County Comprehensive Plan Advisory Committee

July 26, 2012

This was a regular meeting of the Northampton County Comprehensive Plan Advisory Committee (CPAC)
held on Thursday, July 26, 2012, in the Social Services Building in Eastville, Virginia.  Those present were
Chairman Bill Parr, Vice-Chairman Bill Payne, Pat Coady, Charles Bell, Dick Drury and Billy Moore.
Absent from the meeting were committee members Butch Bailey, Peter Lawrence and David Long.

Also in attendance were Peter Stith, Northampton County Long Range Planner, Sandra Thornton,
Director of Planning and Zoning, Lloyd Kellam, Bill Prettyman, Wayne McCoy and Ava Wise.

The meeting was called to order at 9:10 a.m. and a quorum was established.   Peter Lawrence moved to
move the minutes until the end of the agenda and with a second from Charles Bell the motion carried.

Bill Payne gave the committee a briefing of the subcommittee’s meeting with Eileen Kirkwood on
Thursday, July 19th.

Bill,

On July 19, 2012, CPAC Members: Pat Coady, Peter Lawrence and I, and CPAC advisor
Ava Gabrielle, met with Ms. Eileen Kirkwood, an Eastern Shore real estate
developer.  The objective of our meeting was to understand Ms.
Kirkwood's perspective on barriers to Northampton County economic development.

She offering the following:

1. Return to pre-1989 Zoning Ordinances
2. Revise Landscape Ordinances
3. Remove additional County Revisions to the Chesapeake Bay Act

A. Remove additional non-tidal wetland restrictions
B. Remove any requirements that are more stringent than the CBA

4. Return to 30K sf, lot size minimum
5. Ensure that permits do not allow for opposing uses that may result
in potential injury to an existing business,   e.g., a waste disposal
facility in close proximity to a restaurant, etc.)

Ms. Kirkwood also referenced ==>
http://www.delmarvanow.com/article/20120711/ESN01/207110371/High-tech-firm-h
as-big-plans-Shore

Regards, Bill

W. B. Payne
Cape Charles, VA
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There was some brief discussion about these items from the committee.  Mrs. Thornton indicated the
Board of Supervisors has taken action to review all of the County’s Ordinances and identify any
regulations that are more stringent than the state.

Bill Parr introduced the three guests to the committee.  The committee went through comments sent in
by M.E. Duff.  Attached are the submitted comments.

  M. E. Duff, Jr.
 5308 Studeley Avenue
Norfolk, Virginia 23508

757-440-9497
June 25, 2012

To Bill Parr:

Bill, thank you for the opportunity to be of service to you, your committee and Northampton County.
Having been retired since the beginning of 2011 I have been out of touch with the happenings on the
Shore, but will offer my thoughts relative to your email.

1) Zoning Ordinance issues that impair commercial growth.
1.  There was something about a structure that was not being used as originally

zoned/permitted for a period of time, and then it could not be used for another type of
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business.  This would deter any business person from coming into the County and
starting a business in a pre-existing building that would suit his/her business.

2. Some of the setbacks along Route 13 seemed to be rather large.  Again, if a structure
is/or was on the site, then why not allow the use of the structure as it sits today. The
only concern would be if safety was an issue.

3. As I remember there were some types of businesses that were not allowed is some
areas where it seemed to make sense for the type of business to be there.  Examples
include automobile/truck service type of business along Route 13.  Since most vehicles
are traveling along Route 13, and are not going through a town, why not have the
service facility where the vehicles are!  I never thought the towns could accept the
increased traffic from these types of businesses.  If I remember correctly, the Comp Plan
also excluded some type of watercraft sales/rental establishment from being located in
some areas that adjacent to the Chesapeake Bay.  I never did understand this logic.  If
the Bay is close, why not have watercraft sales/rental businesses next to the Bay.

4. I know subdivisions are not what you mentioned in your guidelines, but if affordable
housing is not available to the business owner and/or his/her employees, than they may
not pursue their business venture.  As the Zoning Ordinance deals with subdivisions, it
should take in consideration what impact it has on the business community as well.

5. If the business person happens to be a developer, then the subdivision part of the
Zoning Ordinance needs to be addressed so that a developer can come to the County
and provide affordable housing that should not alter the County’s life style.  If you can
provide a good business atmosphere where businesses can feel welcomed and have
affordable housing for the employees, then the County should prosper and the business
should succeed.

6. I do not know how the solar panel farm business is progressing on the Shore, but I
remember several meetings where storm water runoff was a major concern with the
Planning Commission.  At that time if someone wanted to build a solar panel farm they
would be required to address the storm water runoff for the entire piece of property,
i.e., a 500 acre parcel with only 200 acres being used for the solar panel farm, but the
entire 500 acre parcel had to have storm water issues resolved.  This seemed rather
excessive.  If you correctly address the storm water issues within the developed
acreage, then why must you include runoff from the entire site.  Only if you have to
drain through the entire site should you be required to address that area.

7. I am sure there are other topics within the Zoning Ordinance that I could address, but I
do not have a copy of the Ordinance and do not remember all of the issues from that
time.

2)  Comprehensive Plan issues that impair commercial growth.
1.  Without a copy of the Comp Plan to review I have nothing to offer at this time.  I

believe Gene Thayer, you and I were aware of issues when the Comp Plan was passed.   I
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will pass my thoughts and comments to you for the discussion tomorrow.  Sorry I cannot
be of further help with this topic.

3) Suggestions of requests for change.
1. Revisit the Zoning Ordinance to allow previously zoned businesses to remain business,

whether the same type that was there or not.  The Kiptopeke Motel is the perfect
example.   It was a motel and it should be Zoned as such.  Should someone want to
rebuild another structure and sell tractors, then they should be allowed to do it.

2. Relax the setback requirements along Route 13, within VDOT guidelines, so that a
business can come in a develop a site, either a existing structure or build a new
structure.

3. Allow businesses that offer a service or items for sale/rental to be allowed to operate
near where the service or items will be needed/used by the customers.

If you want to conference call, I will be available.

M. E. Duff, Jr.
Land Surveyor, Retired

Mr. Parr read through the memo and there was some brief discussion about some of the comments.
Mr. Bill Prettyman began discussion about commercial uses and he said there is not enough land zoned
for commercial and the process is hard.  He indicated he has mainly been involved in fast food or
convenience markets and he said those businesses do not want to go through the rezoning process.  He
also stated when companies see a county of this size and with a large staff, they see trouble.  Wayne
McCoy said in his experience, he has not had any problem with the number of staff.  He said he tried to
get Wa-Wa to locate on the Shore but they would not because of the regulations and other places will
tailor to them.

Mr. Parr stated the heart of the matter is by-right versus special use and/or rezoning.  He said the idea is
there is low hanging fruit in other places and businesses do not want to go through the rezoning process
because it is expensive and time consuming.    Mr. Prettyman said the companies expect to go through
some process.  He talked about how the town manager of Exmore went after the Hampton Inn that was
originally going to locate in Onley and he was able to get them to locate in Exmore.  Mr. Moore said the
hotels have boosted the town with the increase in transient occupancy tax and property tax.  Mr. Parr
said a 2.5 acre property with a 5 million tax assessment.

Pat Coady said the Comp Plan’s emphasis on the Town and Town Edge may be good for the County
overall but does little for the County’s tax base.  He asked the guests what is the balance between
zoning, by right, special use, what level will developers accept?  He said he agrees with rolling out the
mat but does not want Rt. 13 to look like Rt. 17.
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Mr. McCoy said he believes in spot-zoning to know where something can go with limited amount of
effort.  He said some landscaping is good but you want to know where things are, he gave Hilton Head
as an example.  He said having well known places like the Hampton Inn get people to stop and then they
learn about the Exmore Diner and go into town.  He said Rt. 13 is the economic engine and driving
people into towns is never going to work.  He mentioned the Proposed Plan Review process in Virginia
Beach where all parties involve come together and discuss the project and any hurdles.

The committee discussed the Bay Act and how it currently applies to both the bayside and seaside.
After discussion Mr. McCoy said the seaside is important and should be protected, but through zoning
and not an Act like the Bay Act.

Dr.  Lloyd Kellam said he agrees with everything that has been said and he said the County needs to
make things easier.  He said we need to be open for business and have good customer service.

Mrs. Thornton said over the past couple years staff has had these sorts of meetings with people like Mr.
McCoy was talking about in Virginia Beach.

There was discussion about the mentality of the community and “come heres” vs “born heres” and Ava
Wise indicated how it is hard for people to reintegrate if they were from here and gone for many years.
There was also discussion about the bridge toll and some see it as a deterrent and others feel it should
be marketed more.  Ms. Wise said the County should market more to the seven cities across the bay
where many people do not know the County exists.

At 11:00 the committee called Joe Goode from American Strategies to get an update on the survey
results.  Mr. Goode indicated they were successful in completing 350 surveys and he would have a full
report finished next week.  He went through some of the findings of the survey and indicated there was
an overall concern about jobs and the economy.  He said he would send the report out by the end of
next week.

 After the phone call there was discussion about economic feasibility in the County.  Ms. Wise indicated
they have had several studies done over the years on her family’s property and there is some potential.

Richard Drury said the population is declining and the County doesn’t have the population to support
some businesses.  He said there is a large retirement community here and maybe we should look at
expanding that base.

The minutes of July 12, 2012 were considered and after a motion by Pat Coady and a second by Charles
Bell, they passed unanimously.

Mr. Parr told the committee about a recent FOIA request from Karen Jolly Davis at the Cape Charles
Wave.  Peter Lawrence wanted to state for the record that Ms. Davis called this group a “stupid group”.
Mr. Stith and Ms. Thornton said they were gathering materials and Mr. Parr had some additional
information to give in regards to the request.

The next meeting was scheduled for August 9th at 9 am.  Dr. Drury made a motion to adjourn and the
meeting was adjourned at 12:30 pm.


