CONTRACT

THIS CONTRACT, made this [ day 0%, 2015, by and between the
Northampton County Tourism Grant Committee, a sub-committee of the County of
Northampton, hereinafter called "Grantor", and Eastern Shore Eventacular, Inc., of P. O. Box
102, Cape Charles, Virginia 23310, hereinafter called "Grantee".

On or before June 1, 2015, the Grantee submitted a proposal entitled, “23rd Annual
Eastern Shore Birding and Wildlife Festival”; said proposal as well as the Grantor’s program
entitled “2016 Northampton County Tourism Grant Program”, are made parts of this Contract by
reference.

It is mutually understood and agreed by the parties hereto that the notice inviting
Grantees to provide proposals as published; the Contract Documents and Specifications; the
Proposal; all proceedings by the Grantor relating to the subject matter of this Contract; all of
which documents are hereinafter referred to as Contract Documents and are a part of this
Contract by reference the same as if each had been fully set out and attached hereto.

In consideration of the following mutual agreements and covenants to be kept by each
party:

a. The Grantee agrees to furnish and pay for all labor, mechanics, tools, materials,
equipment, machinery, supplies, works, facilities, testing, means, methods, techniques,
transportation, superintendence, insurance, taxes, utilities and services necessary to perform
all items set forth in strict compliance with the Contract Documents for a sum not to exceed
Three Thousand and 00/100 Dollars ($3,000.00), subject to adjustment as provided in said

documents.



b. The Grantor agrees to pay the Grantee in accordance with the provisions of the
accepted proposal and other Contract Documents. Payment of the grant funds to the Grantee
under this Contract will be made by one of the two methods as set out below:

(1) FULL PAYMENT UPON COMPLETION OF PROJECT. The Grantor will
issue the full grant award upon completion of the Project as outlined in the Grant
Proposal. The Grantee is responsible for submitting receipts and an invoice totaling the
grant award no later than sixty (60) days following the completion of the Project to the
Grantor. If receipts are less than the grant award, Grantee must repay the difference to
the Grantor.

(1) INSTALLMENT PAYMENTS. An initial advance representing thirty
percent (30%) of the grant award can be requested. After supplying any receipts or other
documentation relative to the purchases made with the 30% advanced funding,
subsequent advances of 30% and the final 40% will be made by the County, each
installment payment to be made following receipt of the corresponding documentation

being forwarded to the County by Grantee.

c. It is mutually agreed by each party hereto that all provisions of the Contract
Documents shall be strictly complied with and conformed to the same as if rewritten herein, and
that no substitution or change in said documents shall be made except upon written consent of
the Grantor in the form of a Change Order, and such allowance shall in no manner be construed
to release either party from any specified or implied obligations of said Contract Documents.

d. This Contract is let subject to the following special provisions:



(i) Payment: Any requests by the Grantee for payments or issuances of award
funds will be made to the Grantor who must approve any such requests for payments or
issuances of award funds and certify that they are in compliance with this Contract. The
Grantor will issue a check to the Grantee not later than thirty (30) days from date of
receipt of invoices and related documentation.

e. The Grantee is required to provide to the Grantor a quarterly report, detailing the
progress of project status, until completion of project status. Upon completion of the project, the
Grantee is required to supply the performance metrics reporting to the Grantor as required in the
Grant Program and detailed in the Grantee’s proposal.

f. Time Performance. Unless noted below as a Special Condition(s), the Grantee is to
complete all work by December 31, 2015. If the Grantee is unable to meet this deadline, it must
petition the Grantor for an extension. Failure to complete the work by the required deadline will
result in the termination of the Contract.

SPECIAL CONDITION(S):

IN WITNESS WHEREOF, the parties hereto affix our signatures and seals at Eastville,

Virginia, the day and year first above mentioned.

GRANTOR:

NORTHAMPTON COUNTY TOURISM GRANT
COMMITTEE, A SUB-COMMITTEE OF THE COUNTY
OF NORTHAMPTON
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Eastern Shore Birding & Wildlife Festival
c/o Eastern Shore Eventacular, Inc.
P.O. Box 102

Cape Charles, VA 23310-0102

November 10, 2015

Mrs. Katherine Nunez, County Administrator
Northampton County Administration

P.O. Box 66

16406 Courthouse Road

Eastville, VA HORTHAMPTON COUNTY
Administration Office

RE: Tourism Grant Award Invoice
Dear Ms. Nunez,

Enclosed please find a report of the 23 Annual Eastern Shore Birding and
Wildlife Festival, held October 8 through 11, 2015. Also included is a Birding Festival
program that was provided to all festival participants.

The festival was a success according to our metrics used for purposes of the
Northampton County Tourism Grant application. We projected over 300 paid
registrations in 3 years (by 2017); in fact, we reached 310 paid registrations in 2015.
Much of this success was due to the support of Northampton County, Cape Charles,
Virginia Tourism Corporation, and MANY individuals and businesses both on and off the
Eastern Shore. We truly appreciate the support of Northampton County this year.

Please consider this letter and associated documentation to be the invoice for the
Eastern Shore Eventacular, Inc. Birding Festival grant award in the amount of $3,000. In
case you need it for your records, the organization information is: Eastern Shore
Eventacular, Inc., P.O. Box 102, Cape Charles, VA 23310. EIN # 46-4642901.

Very truly yours,

Roberta Kellam
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23" ANNUAL EASTERN SHORE
BIRDING & WILDLIFE FESTIVAL

OCTOBER 8-11, 2015
EVENT REPORT

Highlights of the 23" Annual Eastern Shore Birding and Wildlife Festival include:

e QOver 300 Paid Registrations!

e Qyster Roast Sold Out!

e “Flight of the Raptor” Education Program for 2,838 Eastern Shore School Children!
e Social Hour Sponsored by the Cape Charles Business Association!

e More than 40 Sponsors and Donors!
e 163 Registrants Out on the Water!
e 43% of Paid Registrations traveled from Out-of-State!

In spite of some inclement weather, the 23" Annual Eastern Shore Birding and Wildlife Festival experienced

excellent attendance and great viewing of birds, butterflies and dragonflies during peak Fall migration. The

Festival proceeds funded an ambitious education program which brought a live birds of prey program called the

Flight of the Raptor to every elementary and middle school on the Eastern Shore of Virginia (except for the

Chincoteague schools which were cancelled due to the coastal flooding of the prior week). Vendor exhibits and

festival headquarters were located at the Fire Station in Cape Charles as in past years. The Festival activities

included: (1) Field Trips and Boat Tours which required pre-paid registration; (2) Free educational programs for

children at Kiptopeke State Park and the Cape Charles Fire Station; (3) Free public programs such as the Social

Hour and Keynote Speaker on Friday night, all weekend long vendor exhibits, and the Flight of the Raptor
demonstration on Saturday afternoon; and (4) an Oyster Roast on Saturday night in Oyster, Virginia.

FIELD TRIPS AND BOAT TOURS

Paid field trip registrations provide the sustainable financing to the festival activities. This year, 310 individuals
from all over the country participated in field trips, with a total number of 182 bird species seen during the
Festival weekend. This year’s paid registration of 310 is a significant (37%) increase over last year’s 227 paid

registered participants. It should be noted that the Birding Festival does not rely on unpaid participants in
determining festival impacts even though there were reportedly several dozen participants who participated in

the free public activities.

Festival registration data showed that the majority (57%) of paid festival participants originated from Virginia. The

43% of festival participants originating from other states is not insignificant; amounting to 133 people traveling to

Northampton County from all over the country, including Oregon, Wyoming, Texas, California, lowa, Ohio, as well

as the closer states such as New York, Pennsylvania, Maryland, Rhode Island and New Jersey. Approximately 45

participants came from our nearby “across the bay” cities of Norfolk, Virginia Beach and Chesapeake.




Approximately 20 participants were from the Eastern Shore. All together, 245 festival participants, 4 vendors, and
45 guides and agency staff required lodging due to travel. Lodging was a constraint for this year’s festival due to
hotel rooms being blocked for 2 large weddings. Anecdotally, it was noted that some participants had to obtain
hotel accomodations across the Bay.

Part of the success of this year’s festival registration must be attributed to the number of boat trips and kayak
trips provided to birding locations on the seaside. 163 people registered for kayaking or boating trips, and trips
filled almost as soon as they were added.

EDUCATIONAL PROGRAMS FOR CHILDREN/FAMILIES

The Eastern Shore Soil and Water Conservation District has developed a “Family Wildlife Explorer” program that is
the theme for all of the educational programs. Children collect “stamps” in their booklet when they complete an
educational activity at the various locations around Kiptopeke State Park and the Cape Charles Fire Station. After
collecting all of the stamps, children turn in their booklet for a free gift. Participating agencies that provide
activities and stamps for the children include the Nature Conservancy, the Virginia Department of Game and
Inland Fisheries, the Virginia State Parks, the Virginia Coastal Zone Management Program and other local partners.
Approximately 110 children participated in the Family Wildlife Explorer program.

FREE PUBLIC PROGRAMS

The Cape Charles Business Association sponsored a very well-attended Social Hour on Friday afternoon at the
Cape Charles Fire House. This enabled festival participants to mingle and shop while enjoying food and beverages.
After the Social Hour, the festival activities moved over to the Palace Theatre for a presentation of awards to the
students who participated in the Birding Festival Poster Art Contest, sponsored by the Virginia DEQ CZM program,
and a Keynote Speaker presentation. Keynote Speaker Mr. Jeff Bouton of Leica Sport Optics presented an
entertaining talk about the history of Birding to a full house at the Palace Theatre. The Flight of the Raptor, a live
bird of prey demonstration, was held twice on Saturday at the Cape Charles Town Park. This free (to the public)
program was enjoyed by hundreds of people, in spite of some iffy weather. This year, an estimated 500 people
visited the fire station throughout the weekend,, and vendor sales were reported to be very high.

FLIGHT OF THE RAPTOR AT ALL EASTERN SHORE SCHOOLS

The Flight of the Raptor is an educational program that allows children to have up close encounters with captive
hawks, owls and falcons, in order to learn about scientific concepts such as migration, predation, adaptation, and
conservation. Many of the children of the Eastern Shore would not have the opportunity to attend the Birding
Festival, so the Birding Festival comes to them with the Flight of the Raptor program. The anticipated success of
this year’s Birding Festival enabled us to schedule the Flight of the Raptor program at all of the Eastern Shore
schools during the week prior to and following the Birding Festival weekend.

OYSTER ROAST AT THE HARVEY BUILDING IN OYSTER, VA

Thanks to the generous donations of ESLAND, Perdue, Ocean Cove Seafood, Ballard Seafood, Picketts Harbor
Farm, and many others, the Birding Festival was able to host a traditional oyster roast for festival attendees,
guides, donors, and the general public. This event was very successful and may become an annual tradition.
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Northampton County Tourism Grant Committee

GRANT FUNDING APPLICATION

SECTION A: APPLICANT INFORMATION

Date: May 28, 2015
Name of Project:

23" ANNUAL EASTERN SHORE BIRDING AND WILDLIFE FESTIVAL

Name of Organization: Eastern Shore Eventacular, Inc.

Address: P.O. Box 102, Cape Charles, Virginia 23310

Contact Person & Title: Roberta Kellam, Executive Director, and Bonnie Mahl, Chair
Telephone Number: 757-442-4050

Email Address: sophieandfolly@vahoo.com and bonnie.mahl@esswed.org
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SECTION B-2: EVENT PROJECT INFORMATION

A. Description of EVENT, including location, time and day(s) of event (attach
additional pages as needed). Detail if an entrance/admission fee will be
required for EVENT:

The 23™ Annual Birding and Wildlife Festival (“Birding Festival”) will be
headquartered in Cape Charles, Virginia, and will offer guided hikes, boat trips,
owl prowls, speaker events and activities for families from October 9 to 11, 2015.
A full schedule of events from the 2014 Birding Festival is attached. The 2015
Birding Festival will be substantially similar to last year, but new trips will be
added in response to growing demand. Vendor exhibits and festival headquarters
will again be located at the Fire Station in Cape Charles. Field Trips and Boat
Tours require pre-paid regisiration. The registration fees and sponsorship
contributions support a variety of free public education programs that are held as
part of the Birding Festival: (1) Free educational programs and prizes for children
at Kiptopeke State Park and the Cape Charles Fire Station; (2) Free public
programs such as the Keynote Speaker on triday night, vendor exhibits, tree
admission to Kiptopeke State Park on Saturday and the Flight of the Raptor
demonstration at Cape Charles Central Park on October 10, 2015; (3) Bird Poster
Art Contest for all high school students on the Eastern Shore; and (4) live birds of
prey demonstration called “Flight of the Raptor” provided to all schools on the
Eastern Shore of Virginia throughout the week before and after the Birding
Festival.

B. Provide the marketing plan for the EVENT, including the intended target
audience for the EVENT. Include any samples of ads, displays, flyers or
other media materials. Also provide estimated attendance level(s) and if a
prior year’s EVENT, please provide past attendance level(s).

In order to broaden the reach of the education purpose of the Birding Festival, we
are pursuing significant new marketing avenues to reach the “educated tourist”
and “bird tourist” niches throughout the United States. As in the past, the Birding
Festival will continue to market to the Hampton Roads and Greater Washington
DC region where travelers often make last-minute decisions to make weekend
travel plans. In addition, the marketing objective for the birding festival is to
target the Birder tourism sector through media created specifically for birders and
ecotourists. Marketing materials are designed to project the image of the wild,
natural Eastern Shore, with ample outdoor recreational opportunities, majestic
spectacles of bird migration, and vast expanses of protected lands. The festival
itself is a tool for marketing the region as a premier destination for birders in the
shoulder seasons of spring and fall by introducing birders to locations where they
can come back and go birding on their own.

Festival registration data from the 2014 Birding Festival showed that 227
registered participants from all over the country participated in fee-based
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activities at the Birding Festival. A number of birders who did not participate in
fee-based activities were also seen at the festival; demonstrating that targeted
outreach to birders has potential for further success. The majority (61%) of
festival participants originated from Virginia; while 25% came from the
northeastern states of New York, Pennsylvania, Maryland, Rhode Island and New
Jersey. The remainder included travelers from California, Texas, Georgia,
Tennessee, North and South Carolina, Florida and British Columbia.
Approximately 40 participants came from our nearby “across the bay” cities of
Hampton, Virginia Beach and Chesapeake. 30 participants registered within 3
days of the Festival, demonstrating a short-term travel plan opportunity for nearby
birders who watch the weather forecasts.

The Birding Festival rack card is attached, along with advertisements published in
Birdwatcher’s Digest and Cornell Lab of Ornithology’s “Living Bird” magazine.
Electronic advertisements and e-mail blasts are not yet prepared. The Birding
Festival poster, to be placed at key traveler stops along the Eastern Shore of
Virginia, will be prepared this summer utilizing the winning artwork from the
Student Poster Art contest.

Media Outlet Ad Type, Size and Readership 2015 Placement
Frequency / Date
reach
Bird Watcher’s Digest | Half page, color, one 40,000 June 11 mail; June 23
(BWD) Print Magazine | issue circulation | on-sale (July/August
(includes publication in | (5.25” x 4”) Issue)
digital version e BWD &
the BWD app).
Birdwatcher’s Digest e- | One-to-one 38,000 e- August 15, 2015
Blast communication to mails
subscribers with body
text, headline, image,
internal images, and
videos; Basic coding
and design included.
Cornell Lab of Digital Marketing: Link | Minimum | July 16-September
Ornithology on All About Birds 100,000 16, 2015
website page views
Cornell Lab of 1/3 page, color, one 50,000 Summer 2015 (mails
Ornithology, Living issue circulation | July 31, 2015)
Bird magazine
Local advertising ES News Sticker, Local September 2015
WESR, ES Post,
esva.net banner,
Virginian Pilot
Online Festival Cornell Lab of Feb. 1, 2015,
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Listings: Ornithology, American completed

Birding Association,
Bird Watchers Digest

C. Total estimated cost of project: $30,000

D. Amount of funds requested in the grant application: $3.000

E.Is this a one-time EVENT or is it a recurring EVENT or is it scheduled to be a
recurring EVENT?

This is a recurring event, now in its twenty-third year. It is held annually on Columbus
Day weekend in October, during the peak period fall bird migration.

F.1Is this EVENT coordinated with any other events or tourism-related activities? If
so please explain.

This year, the Birding Festival will coordinate with the U.S. Fish and Wildlife
Service’s celebration of “National Wildlife Refuge Week,” a week-long
celebration of the U.S. National Wildlife Refuge System that begins on Sunday,
October 11, 2015 with a fee-free day. The Birding Festival will begin at the
Eastern Shore of Virginia National Wildlife Refuge on October 9 and end at the
Chincoteague National Wildlife Refuge on October 11. U.S. Fish and Wildlife
Service will utilize social media to co-promote our events.

The Birding Festival will participate in Virginia Tourism Commission’s “Virginia
Green” certification in order to be identified as an environmentally-responsible
Tourism Event, with special designation by the Virginia Department of
Environmental Quality and listing on the Virginia Tourism Commission on-line
guide to Green events.

Artisan Trail: The Birding Festival is a member of the Virginia Artisan Trail
Network, which offers a unique opportunity to form strategic alliances with
artisans, venues, galleries and retailers across the state, while connecting points of
interest, restaurants, and accommodation locations in the related communities in
order to enhance regional tourism activity. The ACV Artisan Trail Network is an
innovative program to leverage ACV’s broad-based grassroots membership into a
coordinated marketing and outreach campaign to strengthen local communities
while strengthening Virginia’s craft industry. We hope to further expand the
festival into bird-related arts and crafts.

Virginia Oyster Trail: The Birding Festival will be holding an Oyster Roast as
part of Festival activities, on October 10, 2015, at the Harvey Building in Oyster.
This event will enable the Birding Festival to be promoted through the Virginia
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Tourism Commission’s dedicated Oyster Trail website and related promotional
materials.

G. List all other funding sources and the amount being funded by each.

Ticket Sales - $18,000 [projected]

Grant — Town of Cape Charles — [Requested $2,500]

Sponsor — Virginia Department of Game and Inland Fisheries - $5,000
Sponsor — Virginia Coastal Zone Management Program - $1,500
Sponsor - Eastern Shore Soil and Water Conservation District - $400

Sponsor — Family of Carmen Tarantino(photography contest) —$250
Sponsor — ES Land (Oyster Roast) $2,500

IS

H. Are there other agencies or organizations working with the applicant on this
project? Please list and briefly explain their involvement:

The Birding Festival committee includes representation from the (1) Town of Cape
Charles, (2) the Nature Conservancy, (3) the Eastern Shore Soil and Water Conservation
District, (4) the Virginia Coastal Zone Management Program, (5) the Virginia
Department of Game and Inland Fisheries, (6) the Virginia State Parks/Kiptopeke State
Park, (7) the Eastern Shore Tourism Commission, and (8) Eastern Shore Eventacular, Inc.
Additional partners include (9) United States Fish and Wildlife Service, (10) Center for
Conservation Biology at the College of William and Mary, (11) Virginia Department of
Conservation and Recreation, and (12) Virginia Tourism Commission.

(1) The Town of Cape Charles provides financial assistance and in-kind and
festival assistance, and marketing via town websites.

(2) The Nature Conservancy provides education and field trip assistance, and
hosts field trips on Conservancy property.

(3) The Eastern Shore Soil and Water Conservation District provides a staff
person, Bonnie Mahl, to Chair the Festival committee, financial support for the education
program, and numerous other in-kind services.

(4) The Virginia Coastal Zone Management Program is a long-term partner of the
Birding Festival and provides financial support, education program support, designs and
produces the rack card, administers the Poster Art Contest, designs and produces the
Posters, and numerous other in-kind services.

(5) The Virginia Department of Game and Inland Fisheries is a long-term partner
of the Birding Festival and provides financial support, education program support, field
trip support, and numerous other in-kind services.

(6) The Virginia State Parks/Kiptopeke State Park provides free and low cost
accommodations for tour guides, manages the education program at the Park, supports
numerous field trips at the Park, and numerous other in-kind services.

(7) The Eastern Shore Tourism Commission supports the event via its website and
through the organization’s Welcome Center, where rack cards and other displays are
distributed to assist in marketing the festival.

Page 5 of 8



(8) Eastern Shore Eventacular, Inc. is the fiscal agent for the Birding Festival.

(9) The United States Fish and Wildlife Service provides support and facilities for
field trips and education programs.

(10) Center for Conservation Biology at the College of William and Mary
provides support for field trips and education programs.

(11) The Virginia Department of Conservation and Recreation provides support
for field trips, boat trips, and education programs.

(12) The Virginia Tourism Commission co-markets the festival via its website;
online calendar; Facebook postings and email blasts.

SECTION C: TOURISM IMPACT

A. How wiii this project enhance the abiiity of Northampton County to attract
tourists from the target market, as identified in the Tourism Commission’s Tourism
Strategy?

The Tourism Strategy identities the “Eco-tourist Market Profile” as aged 35-54 years old,
82% college graduates who spend $1,000 to $1,500 per trip. Furthermore, a 2011 study
completed by the U.S. Fish and Wildlife Service found that 25% of Birders are in the
income bracket above $75,000 per year, and that traveling birders spend at least 50% of
their trip costs on food and lodging. The Birding Festival program and marketing efforts
focus on two primary target markets: (1) the educated, mature tourist from the
Northeast/MidAtlantic geographic region interested in a unique weekend getaway
experience; and (2) the niche market “Birder” tourist from all over North America.

The Birding Festival is working on an additional way to enhance the County’s ability to
attract the target market, and that is by educating the retail and hospitality industry about
the unique needs of the birding tourism to enable businesses to improve their business
potential within that niche market. The Birding Festival participates in the Cape Charles
Business Association and the Northampton County Chamber of Commerce and conducts
personal outreach to better prepare the business community to welcome the birder tourist
to the County. Last year, local restaurants reportedly ran out of food or were unable to
handle the numbers of birders seeking meals. That type of tourism infrastructure failure
can ruin the reputation of a locality as a tourism destination.

B. What metrics will you use to gauge the success/failure of the project? If
awarded, what is the Return on Investment?

Festival attendance is a primary measure of success, as documented by ticket sales,
number of children’s prizes distributed, and estimated head counts at the Flight of the
Raptor program and in the Fire Station. The Birding Festival is seeking to grow
attendance to at least 300 paid registrations per year within 3 years, from the 2014
attendance of 227 paid registrations. In order to be considered a success for 2015, the
Birding Festival should attract at least 250 paid registrations. In addition, the Birding
Festival attracted more than 100 children to the free education programs, and provided
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free in-school Bird of Prey demonstration to Occohannock Elementary school and Cape
Charles Christian School. The Birding Festival seeks to double the attendance of
children at the Festival in 3 years (that is, 133 children in 2015), and expand the Bird of
Prey demonstration to all schools on the Eastern Shore.

The following metrics may be used to gauge the economic impact and return on
investment (ROI) of the Birding Festival:

e Direct Financial Impacts: The 2014 Birding Festival survey, completed with the
assistance of the Northampton County High School Statistics class, showed that
registered festival participants cumulatively spent approximately $70,000 for food
and lodging during the festival weekend. Note, this does not include the
expenditures for goods, food and lodging by the approximately 50 volunteers,
government agency staff, and out-of-town vendors; nor does it include the
expenditures made by the festival itself for local goods and services.

e If the Birding Festival is successful in marketing the region as a premier Birding
and Ecotourism destination, typical metrics of the tourism industry should note an
increase in tourism for the months of September and October over the next three
years. Metrics would include sales tax revenue and occupancy tax revenue in
Cape Charles and Northampton County. Other metrics would include gate counts
at Kiptopeke State Park and visitor numbers at the Eastern Shore of Virginia
National Wildlife Refuge.

A. How does the project further the Tourism Strategy adopted by the Eastern
Shore of Virginia Tourism Commission?

The Eastern Shore of Virginia Birding and Wildlife Festival is a significant part of the
Tourism Strategy and is cited as an important tool to both promote the spring and fall
shoulder seasons in Cape Charles, and establish the Eastern Shore as a premier
ecotourism destination. The primary focus of the Birding Festival marketing strategy is
to develop awareness of the Eastern Shore as a major birding destination, as noted in
Strategy D of the Nature Tourism Section of the Tourism Strategy. The Tourism
Strategy further commits to: “Support the growth and development of the Eastern Shore
Birding and Wildlife Festival.” (See, Item 1, Strategy D, page 51 of ESVA Tourism
Strategy.)

The Birding Festival has also incorporated portions of Strategy D, Item 3, into the overall
operation of the Birding Festival and associated website and social media. The Birding
Festival incorporates a sighting chart of bird species, advice for birders, and information
about ecotour operators. The Birding Festival’s Facebook page, with 1,073 “Likes,” is
maintained on a daily basis throughout the year in order to engage and educate birders on
the abundant birding activities available on the Shore. Birding Festival staff markets the
festival personally through attending other Birding Festivals, engaging with other birders
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from all over the country on social media, and specific outreach to potential partners and
vendors.

The following additional Sections of the Tourism Strategy are furthered by the Birding
Festival:
1. Page 37: Strategy D, Develop spring and fall shoulder seasons for Cape Charles
built around cultural events and appropriate recreational activities. 3.b. Relocate
the Annual Birding and Wildlife Festival to Cape Charles.

The Birding Festival is now headquartered in Cape Charles.

2. Page 51: Strategy C, Foster the development and growth of eco-tourism
companies.

The Birding Festival contracts with local ecotourism guides to provide tours
during the Festival in order to assist in promoting the local ecotourism guide business.

D. Will the citizens of Northampton County receive benefits from this project that
are not directly related to tourism? Please explain.

While some citizens who are employed in the hospitality, food, printing, sign-making and
fuel industries in Northampton County may enjoy direct benefits of the Birding Festival,
there are numerous indirect benefits to citizens of Northampton County. Our bank
accounts are with a local credit union; we make direct purchases to County businesses for
goods and services used in the festival. Revenue generated through taxable activities
(purchases, food and lodging) that occur before, during and after the Birding Festival
bepefit the local government budget for services to the community.

The Birding Festival is a project of Eastern Shore Eventacular, Inc., a nonprofit 501(c)(3)
corporation organized for charitable educational purposes. As such, the core benefits of
the Birding Festival are intended to be educational — fully funding an expanding
education program about birds and the local environment for children and adults,
encouraging more of the County citizens to utilize the unique public outdoor assets that

old.
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23rd Annual Eastern Shore

BIRDING & WILDLIFE
FESTIVAL

October 9th - 1ith, 2015

“"Cape Charles, Virginia

esbirdingfestival.com

Boat, Hike, Bike or Walk / Birding with Expert Guides
Kiptopeke Hawkwatch / Fall Warbler Migration / Owl Prowls
Keynote: Jeff Bouton from Leica Sport Optics

VIRGINIA IS FOR LOWERS l\l(l\illllllj(txr])l | Sport Optics  photo credit: Gordon Campbell
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Eastern Shore of Virginia Birding and Wildlife Festival

L The a3 |09 Oct 2015 - 11 Oct 2015
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Wy 3% 3008 - Experienca spectacutar Fall migration on the southern tip of the Oelmarvg
T fan v HBIDS Arinazr Peninsula at our 23rd &nnual Birding Festival, Guided field trips at

Kiptopeke Hawk Watch and migration hot spots for songbirds. Boat trips
through the marshes and seaside bays. Pre-registration required. Keynote
speaker TBA,

Location
Cape Charles, WA, US

Organizatian Information

Orsanization Mame: Eastern Shore Eventacular, Inc.
Contact Person: Roberta Kellam

Phane Number: 7167259164

website: http//www.esbirdingfestival.com

Search The Festivals Database
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Please note that there is a $25 registration fea per participant. Children 15 & under are free with a registered adult, but must he registered for the trips.

Friday, October 10

Cobb Bay Hird Excursion -

Eastern Shore Adventires

Are yois the aiventurous dype? Jun Capt. Buddy
Vaughan for a boat tour of Cobt Bay and the surrounding
marshes where you will be sure o see mmerous
sherebirds siuch as American Oyslercaichers, Marbled
iSoohwits, Whimbe varfous sandpipers. and marty
other species on their high tide roasts. You also will get a
aimpse of several nearby barrier island infet beaches
where you may encounfer roosiing fiocks of Royal and
Caspian Terns. ifthe birds are acting skittish ook up
and you may see a Peregrine Falcon overhead, Be sure
o bring & snack. a drink, sunscreen and a couple of
fayers of cluthing fust in case the wind picks up, This
three-hour trip. leaves Cysier fiarbor and has a 5-person
sapaciy A TO-minute personal vehicie frip 5 miles east
of the Festival grounds is required.

Cost 5785

9:00 AM - 12:00 PM FULL

Register

Fisherman Island NWR Waik

Bring your camera and binoculars and join us for & 3-
hour birding adventura on this extraordinary barrier
sland. Fisherman isiand National Wildllife Refuge is one
of only 17 sites in the United Stales classified as a
“Wetlanct of International importance ™ The Refuge is the
southernmost barrier isiand, located at the mouth of the
Chesapeske Bay, and separated from the Eastern Shore
of Virginia by about orie-haif mils of water. A guided tour
introthices visitors 10 the unique variety of widfife found
on the isiand as you pass through maritime forsst,
saltmarsh, dunes and beach habitat. This important
migratory bied stopover is ana you won't want to miss!
Program capacity is 25. Board the hus from ihe Festival
israunds in Cape Charles

Coust: §15

9:00 AM - 12:00 PM FULL

Register

Chatham Vineyards

Explore 4 varety of habitats at Chatham Vineyards in
Mactipunge, Cverlooking Church Creek. the farm
hoasis felds, woods and wetlands ...and of course all
those grapes. Chatham Vineyards is owned by the
Wefiner family and has been a working farm for fous
centuries The family's commitment io stewardship is
apparent in the abundance of widlife sesn

here. Folivwing the tour you can slop i the tasting room
and sampie the wines produced at e Winery Flan on s
picric inch after your tour Bring your own of contast
the Vineyard af (757) 678-5588 lo mzke arrangements
for & cheese platter. This 2 5-hour tour has a 20-person
capacity This frip requires a persaonal vehicle trip 16
miles north of the Festival Grounds.

Cost $10

10:30 AM - 1:.00 PM FULL
Rsgister

Broadwatar Bay Ecotours - Willis Wharf

-Joiri Captain. Rick Keilam and explere the creeks and
marshes of the Machipongo River and Farling Creek
These pristine waters are a great piace lo see

Saturday, October 11

Cheispa Farm Walk

This deautiful ract of land is iocated on Hungars Creek  The freshwaier
ponds, fieki and edgs habitats and waierfront access provide an opporiiiniy
o view a varety of species. The 3-hour activy has a 25-person capacity
and requires a 40 minute personal vehicle tip

Cost$15

7:00 AM~10:00 M 22 spots left
Register

Fisherraan Island NWR Walk

8ring your camera and binocolars and join us for a 3-hour birding adventure
on this extracrdinary barrier istand. Fisherman island National Wildlife Refuge
is one of only 17 siles in the United States ciassified as a "Welland of
International importance.” The Refuge is the southernmast barrier island,
located at the mouth of the Chesapeake Bay, amnd separaled from the Eastern
Shore of Virginia by abcut one-haif mife of water. A guided tour intraduces
visitors o ihe unique variety of wiltllife found on the islend as you pass
tiwough maritime forest, salrmarsh, dunes and beach habitat. This important
rigratory hird slopover is ope you won't want io miss! Program capactty is
25, Board the hus from the Feshval Grounds Headguaters in Cape Charfes
Cost$15

7:30 AM - 18:30 AM FULL

Register

ebe Farm Mk
Glebe Farm. owned by Jack Wascoal, is @ 900-acre bayside farm. This tour
begins at a 25 acre old growth pine forest with a diverse understory and
foflows a natural trail to a shellered riparian habitat of mixed bottomiand
hardwoods, Participants will iravel past an inactive eagie's nest to a site
where ticlai mudfiats, freshwaler pond habilats ard ihe Chesapeake Bay can
be viewed. The 3-hour program have a 20-person capacity. A 30-minute
personal vehicle trip 20 mites frorn the Fesival Grounds is requirad,
Cost$1s
7130 AM-10:30 AM 10 spots left
Register

Oak Grove Farm Hike

Jain researchers from Qi Dorminion University on a walk through a relict aid
growth forest on the bayside of Northampton County, at the historic Qak
Grove homestead. Radar based models show thal this site inclubes an
imporiant woadland vsed by neolropical migrants during fall migration. This
field irip offers a unigue opportunity to visi a privately-cwned, rarely birded,
old groveth forest during a peak period for abserving migrant songbirgs.
Cost: $10

T:30 AM-10:060 AWM FULL

Register
Wise Point Hike

Explore the peninsuly's lip from the pine forast on ihe refuge io the beach
near the Bridge- Tuanel. Wise Point is the area whers imany migrating
neotropical species and monarch butlerfies stop and refuel before rrossing
the Eay or flying to Ceniral or South America. The 2-hour program has a 15-
person capacily. A 16-minuie personai vehick trip south of the Festival
Grounds is required

Cost: $10

7:30 AM - 9:30 AM FULL
Reuister

Eyre Hall Hi

See dascription in Friday’s schedule
Cost$18

7:30 AM-10:30 AM 12 spots left

Sunday, October 12

Brownsville Hike

The Brownsville Preserve is the headguariers of
The Nature Conservancy of Virginia's program on
the Easiern Shore and is a designatad United
Nations Biosphere Reserve. The diverse habitats of
marshes. forests. thickets, grasslands and tidal
creeis oifer ampie birding and oiher wildlife wiaving
opporiunifies. This walk may be modsrately difficuit
af times.

Cosi 316

7:30AM-10:30AM 4 spots left

Register

Wise Point Hike

Explarz the peninsida’s fip from the pine forest on
the refuge tn the beach near the Bridge-Tunnei
Wise Foint is the arsa where many inigrating
neotropical species and monarch buiterflies siop
and rafucl before crossing the Bay or fiying to
Central or Souih America. The 2-hour program has
& I5-person capaclly. A (6-minuie parsonal
vehicle trip scuth of the Festival Grounds is
required

Cost: $10

7:30 AM - 9:30 AM  FULL

Register

lebe Farm Hike
Glebe Farm, owned by Jack Wescoat, is & 900-
acre bayside farm. This tour hegins af a 25-acre
old growih pine forest with a diverse understory
and follows & natural trail {0 a shelfered riparian
havitat of mixed bottorniand hardwoods.
Participants will trave! past an inactive sagie's nest
fo a site where tidal mudfiats, freshwater pond
habitais and the Chesapeake Bay can be viewad.
The 3hour program have a 20-person capacity. A
30-iminute personai vehicle Irip 20 miles from the
Festival Grounds Is required.
Cost$18
7:36 AM - 10:30 AM 3 spots left

Register

Fyre Halt Hike

Eyre Hall a Bayside tract of over 600 acies an
Cherrystone Creek, has impressive habitat
diversily. You will see ope fields, maiure forests,
freshwaler marshes and ponads. Hidal mud liats,
open salfivater and beaches Eyre Hall was built in
1760 by the § fimes great-grandfather of the
presant owners on fand he acquired in 1750
Birders are invited fo taur the garden on their own
after the hike. The garden is open dafy free of
charge. The 3-howr program has a 20-person
capaeity. A 20-mimile personal vehicle tip 12 miles
north of the Fesiival grounds fs required.
Cost$15

7:30 AM - 19:30 AM 6 spots loft

Registor

Broadwater Bay Ecotours -
Wagchapreaque
Caplain Rick Kellam grew up exploring the



shorebirds fike Whimbrels and Marbfed Godwits alang

ith Terns and Black Skimmers. Be sure to lake soma
e lo scan the mudilats and masrhes from the viewing
plaiform at the Waard, This 2.5 hour I has a G-parson
capacily. A 35-minute personal vehicie trio north fram the
Festival Graunds s required.

GCosl $55.00

18:30 AM- 1:60 PM FULL

Regisigr

American Oystercatcher »
Citizen Science Field Work

ADVANCED ™ Amarican Oystarcalchers are siriking
birds which rely on undisturbed coastal hab#ats and are
a beflwether for the health of shorebid populations and
coastal ecogyslems Researchers have marked
American Oystercatchers along the Atlantic Coast with
itiquely codad leg banus, Posk-breeding surveys sesk
to re-sight banded individuals to develop 2 complete
biciure of how these birds are using the coastal
environmant, quaniify siurvival rates, and assess
movement patterns Join biologists with the Virginia
Depariment of Game and infand Fisheres o ra-sight
ihese uniguely marked birds an high tide roosi sites
Jocated in the pristine marshes of Virginia's Easiern
Shorg. This 1s an exiting opporfunty to conribute to
ongoing research and canservation science
NOTE“This trip will require advanced birding skivs in
chailenging condiions. Pariicipanis must be abig to waik
on unstab/e swifaces and siand fur e\'terdea’ periods of

carn ,ully pammpafe Sitas will be accessed by bost, Boat
departiire point wii be determined just prio ased
an weather conuitions. Farficipanis will ke r'ullf:ed of
depariura location when they check in at the Fesival
Grounds. Bring a unch.

CostFree (Limted {o 5 Parlicpants)

Alter checking e 1:des, the e tor this tip has
been changed to an earlier ceparture ime.
7:30am-1:30pm FULL

Register

Kiptopeke Hawk Observatary.

Raptors, such as eagies, hawks and lalcons, migrate
down the Easfern Shora in great numbers. Since 1977,
over 509,000 raplors have been racorded flying over
Kiptapeke Staie Park, Coine aver and learn more about
how fo identify raptors in fignt. The 1-houwr program has a
30-person vapacity. A 15-minuie personal vehicle trip 10
milea scuth of the Festival Grounds is required, These
presentations are biing wong by Coastal Virginia Wiidife
GChbsarvalory.

Cost: 85

11:00 AM - 12:00 PM 14 spots left

Regiser

Cobb Bay Bird Exgurgion
Eastiern Shore Adventuras

Are you the adventuraus type? Join Capi Buddy
Vaughan for a hoat tour of Cobb Bay and the surrounding
marshes where you will be sure to see numerous
sherebirds such as American Qystercalchers, Marbled
Godiwits. Whimbrels, various sc:na,)rpprs and many
other species on their high fide rocsis. You aiso will gel a
glimgse of severai nearby sarrier island inlet beaches
whare you inay encounter roasting flocks of Rayal and
Caspian ferns. if 'Ile birds are actng ckm‘vs" inok tp
200 you may e Falcon o d, Be sure
fo bring  snac 1zcreen and a couple of
ayers of clothing just in case the wind picks up.  This
Hree-hour leaves Cyslfer harbor and has a G-person
capacily. A 10-mnute personal vehicie irio § miles easi
of the Festival graunds js required.

Cost§75

1:30FM -4:30 8 FULL

Raqister

Kiptopghe Butierity Walk
Kiotopeie State Park has an excellent butterfly garden
where many species of hufierflies are often observed,
The 2-hour pragram has a 20-persen capacity and wilf
starf at the Birding Siaging Sheltsr. A 13-minule personal
val rip 10 sniles south of the Feslival grounds is
required

Cost: $10

1:30 PM - 3:30 PM 2 spots ieft

Register

Eyre Hall Hike

Eyre Hali. a Baysite tract of over 8§00 acras on
Cherrysione Creeh, has impressive habitat diversity

You will see open flields. mature forests. freshwater
rmarshes and ponds, fdal mud fiats. open vates and
beaches. Eyre Hallwas buitt in 1760 by the 5 times
great-grandfather of the present owners an jand he
acouired in 13 Birdlers are inviled tu lour the garden
on their own after the hike. The garden is open daily free
of charge. The 3-hour orogram aas a 20-person
apacity A 20-ipinute personal vehicle frip 12 miles
north of the Fesbval grounds s required

Cost31s

2:00 PM - 5:00 PM FULL

Register

M&Mﬂwﬁg_fﬁ

This 286-acre preserve encol ses woodlands, Yorested wetlands snd
extensive salf inarsies These © omnmnmﬂ provede habitat for a variety of
coastal species. Waterfawi, shoredirds and wading birds forage in the saff
marsh for mussels, sneils, fish anid crustaceans. Diamoniback terraging dnd
Clapper Rails are common an the nuidfiats. The woodlands provide excelient
resting and foraging habitat for mgratory songbirds Warblers, orioles and
other migratory songbivds ufiize the abundance of irees and shribs ko rest
and replenish energy reserves before crossing the Chesapeake Bay. Limii 20

participants.

Cosl: §$10

30 AM -1:go AN FULL
Register

Bike Trail Walk

The Southern Tip Bike and Hike trailis a paved nearly flat krafl that runs from
the Eastern Shore of Virginia Nationat Wildlifs Refuge to Cedar Grove Road.
This 2.5 milg trail follows the woaded strip alang the easi side of Rt 13 The
woods allracl & variely of Neotopical and other migrants and a big sky aliows
good lookg and migraling raptors and olher' birds overhead. Surveys have
shown 13 ditferent speciag of warbiers. along Ihis trall,. Tis trips meets at the
Fastern Shore of Virginia National Wiklide Refuge Visfors Canter. Limit 20

x/.oc.llf ee
&30 AM-11:30 AW
Register

14 spots left

Beqinning Birding

1B Bagics and Brentan Facm Field Trip

Identification Basics will help you become 2 hetier birder. The 45-minute
warkshop will be hald al St Gharlas Cathaiic Church — Following the workshop
nead oyt in the figid fo shamen your s af Brennan Farm (paricpants wii
need persanal vehicles fo Brennan Farm) Limited fo 25 pertiipants.

Cost §15

9:00 AM- 12:00 PV 12 spots left

Register

< i ion -

fagtorn Shore Advontures

Are you the adventurous type? Join Capl Buddy Vaughan for a boat tow of
Cobe Bay and the surrounding marshes wihere you will be sure fo see
numerous shorebirds such as American Oystarcatchers, Marbled Gogwits,
Whimbrsels, various sandpipers. and many other species an their high tide
r208IS, You also will get a ghmpse of several nearby barrier isfand inlet
beaches where you inay encounter roosting fiocks of Royal and Caspian
Terns. i the birds are acting skiffish, iock up and you may s¢e a Peregring
sad. Be sure o brng 4 sn: a drink, sunscreen and a couplk
of tayers of clothing just in cese tiwe wind picks up.  This three-hour trip,
leaves Oyster harbor and has a 5-person capasity. A 10-minute personal
vehicle trip 3 3t Of the Festival grounds is rerirad.

Cosl $75

$:00 AM- 12:08 P&F  FULL

Raugister

innal Author
Thece cari be *mt;pofv far ue:aql(‘ and other b liy seeqt fran:
fand, The 3-hour programs have a 30-person ca,uavlty Board the buis from
the Festival Grounds. important: Registration for this event will not he
considerad uniil this form has been recieved. Click here for CBBT
Securly Form

Cost: $30

9:00 AM - 12:00 #M 10 spots left
Ragistor

Join S_\outhEast Expecmons fora Kayak paddie. The trip is from
10am-12pm and sosts $46 for the 2-haur four. To sign up please
contact aoulhEast Exr)eumons 757-3

Cherrystone Aqua Farm Tour
/\qud ulutle isa

major industty here on the Eastern Shore of

nd see iirst hand how oysters and clams are
grown on the Shore. Tours well be at 10am and 2pm and are
free with registralion, Tours are limited to 20 peopie and last about
an hour,

Caost: FREE

10a1m & 2pm

Recistsr

Intro ta Rantor 10

This worksiop will be a series of rands-on manipuiations and visual

presentations designad to introduce particioants io the basics of rapior

wantfication and fay iaptm inigration along the Deimarva Perinzida This
sihop will be held at St Ciharles Cathalic Church. Limited to 30

Cost FREE
40:30 AM. - 12:00 P,
Begistar

18 spots left

Broadwater Bay Ecotours -
Wachapreagte

Capltain Rick i<ellam grew up exploving the backwaters and barrier 15fa0ds on
the Eastern Shore. Joirt Rick in his 24-foot boat and discover the hidden
treaswres and wilolife found arotind the barvier istands and in the prising
marshes, The 2.5-hour Irip has a capaciy of § and leaves from
Wachgpreagie ovtside the island House Resfaurant, The iee 15 $55 per

icle kipy 56 mites norit from of e Festival

graunds is reqitired.

hackwaters and barrier istands on the Easlern
Shora, Join Rick ir his 24-loot boat and discover
the hidden treasures and wikdiife found around ihe
barvier isiands and in the pristing marshes  The

2 5-hour trip has a capanity of § and leaves from
Wachapreague outside the {sland House
Raslaurant. A 1-hour personal vehicle irie 50
miigs nowin from of the Fesival grounds is required
Cosl: 355

5:00 AM -14:30 AM FULL

Cobb Bay Bird Excursion -
Eastern Shore Adventurgs

Are you the adventurous type? Join Caot. Buddy
Vaughan for a boat tour of Cobb Bay znd the
surreunding marshes where you will be sure io see
numerots shorebirds such as American
Oysternatchers, Marbisg . Whimirels
arfous sandpipel other specias on
their high tidde ronat will 9et a ghinpse of
saveral nearby barrier isiand inlet beaches where
You may enceunter racsting flo 5f Roval and
Caspien Teins. I ihe birds are acting skitish, foak
up and you ittay se€ a Fereyrine Falon overiiead
Be sure dc bring & snack, a drink. sunscraen and a
couple of layers of clothing just in case the wind
plcks up. THIS thiee-hour tip, leaves Qyster
Farbor and has a G-person capaciy. A 10-m
gersonal vehicke trip 5 miles sast of the Festivai
grounds is required,

Cost $75

$:00 AM -12:00 PM  FULL

Regisier

e

binaculars and jou: us for a
entiice on s extraordinary
jand Fisheriman Iskand National Wildiife
Refuge is one of onl/ 17 sites iri ihe United States
clagsified as a "Wetiand of # ional
Imporiance.” The Refuge is the southernmost
harrier isiand. located at the mauth of ine
Chesapeake Bay, and separaied from the Eastern
Shore of Virginis by about one-nak inile of water. A
guided tour introdiices Vlsttors to the un'm"= varfety
land as you pass rough
ah dunes ard bea”’v

bairier

one yois won't want to miss"
progrem Cdpd“lzy 13 28 Board the bus from the
5 'our'cts in Cape Charles

9:00 AM - 42:08 PM 1 spot open
Ragister

Dragontlies

Search for the bright jewels of the nveriehrate
world. Migrants fike Black Saddlebags and Gresn
Mhel lafe season

ur odcnate ife list
Zovlegists frem the Virgmnia Slafe DCR Naturs!
Heritage program will lead this trip. This 2 5-hour
program will meet al the festival HQ (501 Mason
Ave Cape Charles, VAj, A 1 will require a personial
vehicle irip {locations to be determmed)
Cost$10

10:30 AM - 1:00 M 3 spots left
Ragister

Kiptopeke Hawk Observatory

Raptors, such as eagles, hawks and falcons.
migrate dovwrn ing £ hore in great numbers

S[nce 1977, over 500, raptors have besn

recorded fiying over Kipiopeke State Park Come

aver and learn mare about ow fo identify raptors in

fiight. The 1-hour program has a 30-person

capaciy. A 15-minute persanal vehicie trip 10 miles

south of the Festival Grounds is required. These

prasentations are being done hy Coastal Virginia

Witdife Qaservaiory.

Cost$3

11:00 AM-12:00 PM 8 spots left

Register

Maplewood Gardens
Phil Custis, owner and operator of ihis 10D-acre
farm, hava gardens with iy species of plants that
are a working example of a bu.‘fen’r,/ s paradiss

The hike crosses bridges spanning a freshyvaler
stream that cuts through a pine and hardwood
forest and ieads fo a jarge woodfand pond. Ferns
carpet the pine-nesdled ficor as the frail follows the
sfream arid v ,ldMe dar.'s fiar &

&r around
b

persanal vch'me 'r‘,r,\ 25 rmle., nerih from the
Festival grounds is required

Cast$16.00

1:00 PM - 4:06 PM FULL

Reuister



Registor

Cape Charles rea Prosieve

This site has a variety of haditats that ost many
migratory songhirds as wel as putterfies, dragonfies
and amu."’.ibial 5. With boardwalks and trails that iraverse
meadow habilet, martime forest and a freshwater marsh
aind pond (Ius irip will provide for great diversity, The frail
vith an nverlook of ihe Chesapeake

2-hour trip has a 20-person capacily and

a 4 mimute personal vehicle trip

Cost:$140

2:00 PM. - 4:30 PM FULL

Rapister

Yaylor Pond Walk at Kiptopeke State Park
Taylor Pond is a fresh water pond at Kiptopeks Stafe
Fark T 28 amund the pond (s reclaimed farrmiand
that has heen plaried with persimmons, wax mynles,
huttonbush and other sciub shrubs. This is great
songoid habitat. Afso, nesr the pond is one of Eastern
Shore Nalive Plant demonsiration gardens with various
examples of native plants found on tite Eastern Shore
Cost$15

2:00 PM -~ 5:00 PM 6 spots left

Ragister

Bhotography Field Workshop

Jom Roi Vrucke, photographer and Easfernt Share

resident for & phoiography tour and field workshop. Let

Ron shuw you his favorite spots for captitring tap quality

wildfife images white shanng tips and tricks. Participants

veill tour “oif ihe besten path™ areas of the Bay Creek

Resart and Ciub via goff carts. Get a head start on this

year's photc contest! Be sure lo check out Ron's website
{28 cony o view beautiful

phates of wilkllife photographed at Bay Creek). This trip

requires a personal vehicke trip of 3 minutes from the

Festival MG Participants 12, “Note this tour is gearsd

specifically for phofographers. This trip will meel at the

Bay (Creek Pro Sinp

Cosl Free

2:00 PM - 4:00 PM FULL

Begister

Broadwater Bay Ecotours -

Willis Whar{

Join Captain. Rick Kellam and explors the vreeks and
marshes of tie Machipongo River and Parting Creek.
These pristine walers are 4 great place fo s¢¢
shorebirds like Whimbrels and Marblad Godwits afong
with Terns and Black Skimmers. Be swre to fake some
fime io scan the mudftats and masches from the viewing
platform at the Wiarf. This 2.3 hour Irip has & G-person
capacity. & 35-minule personal vehicle trip north irom ihe
Festival Grounds is required.

Cost $54

2:30 #M - 5:00 P FULL
Rogistor

Return to top ofpage

Cost $58.0C
H:30 AM - 1:09 Pt FULL
Register

Kiptopeke Hawlk Observatory

Raplors, such as eagles, hawks and falcons, migrate dowri ihe Eastern
Shore in great numbers. Since 1977, over 500,000 rapiors have been
recarded flying over Kipiopeke Stale Parle Come over and learn more about
how fo identify rapiors in flight. The i-hour program has a 30-person
capacity. A 15-minute parsonal vehicle trip 10 miles south of the Festival
Grounds is required. These presentations are heing dene by Coastal Virginia
Wildlife Chservatory.

Caost: $5

11:00 AM -12:00 PM 6 spots left

Baaister

American Ovstorcatchor - Citizen Science Fiald Work
ADVANCED***Americarn Qystercatehers are striking birds which reiy on
undisturbed coastal habitats and are a deiether for the health of shorebird
populations and coastal ecosystems. Researchers have marked American
QOystercalchers along the Alfantic Coast svith uniquely coded feg hands. Post-
breeding surveys seek io re-sigh! banded individuals to develop a compleie
pictiire of how these hirds are using the coastal environment, quantify
survival raiss, and assess movernent patterns Join bivlogists wiih the
Virginia Department of Game and Inland Fisheries fo re-sighi these uniquely
marked birds an high tide roost sites localed in the pristine marshes of
Virginia's Eastern Shore. This is an exciting opportunily t contribuie to
ongoing research and conservation science. NOTE™**This frip will raquire
advanced birding skilis in challenging conditions. Parficipants must be able to
walk on nstable slirfaces and stand for extended periods of time A iimited
number of scopes will be available but participants are encouraged to have
theit own so they can ifully participate, Sites will be accessed by hoat. Boat
departure point will be deterrnined just orior to frip based on wealfier
conditions. Participants will e nolifiad of deparivre localion when thay check
in at the Festival Grounds. Bring a lunch,

Cost: Free (Limited to 5 pariicipants)

After checking the Tides, the time for this trip has been changed to an
=arlier departure lime.

8:30 AM-~ 2:30 PM SANCELED DUE TO WEATHER

Register

Draganfly Fieidtrip and Workshop

Join experis m odonates as they discuss e naltiral istory and identification
of these y\.nqed jewels. This 3 hour workshop has a 20 person capacily and
inchides a field trip to see the dragonflies of ihe Easterrt Shors. This
workshop will be held at St. Charles Cathoiic Chirch Thea fleid portion will
require a personal vehicle trip {focations TBA)

Cost:$15

4:00 PM - 4:00 PM 16 spots left

Register

SJM'Q_W Talk & Walk

nai_Witdlife Refuge

Join ,f—_:ekche/ Smiith from the Center for Conservation Biciogy at the College of
William and Mary for a classroom sparrow ideniffication worishop with a short
walk around the Eastern Shore of Virginia National Witdlife Refuge to practice
your skills

Cost: §15

1:30 PM - 4:30 PM  FULL

Renister
Kiptopeke Hawk Obsorvatory

Raptors, such as eagfes, hawks and falcons, migrate down the Eastern
Shore in great nuinbers, Since 1977, over 500.000 raplors nave been
recorded flying over Kiptopeke State Park. Come aver and learn more about
haw Lo identify raplors int light The 1-how program has 2 30-person
capacily A I5-minule personal vehicls trip 10 miles scuth of the Festival
Grounds 1s required. These presentations are being ione by Coastal Vieginia
Wiidiife Observatory.

Cost: $5

2:00 PM -3:00 PM 27 spots open

Register

Dak Grove Hike @ Cak Grove Farm

Join researchers from Oid Dominion University on a walk through a reiict old
growth forest on the bayside of Northampion Couniy. al the histeric Oak
Grove hamestead. Radar based modals show that this site includes an
important woadiand uzed by neotropical migrants during fall migration. This
apportunity e visit a privalelv-owned, rarely birded,
:un growih forest diring a peak pericd for obsarving migrant songhirds.
Cost: $10

2:00 PM - £:08 PM 1 spot open

Registey

Brannai Fagm Marsh and

Woadland Bika

This heautiful 300-acre Bayside farn on Jacobus Creek has a diverse habitat
of upen fields, mal e forests, freshwaler ponds and marsh and tdal

mudfiata. The 3-hour program has a 28-person capactty. A 20 minute
persenal vehicle trip notth of the Feslival grounds is required

Cost§1b

2:00 PM - 5:00 P

15 spots open

Reugisier
a ion
Workshop and Walk

Meet at the Lastern Shore of Virginia NWR Visitor Canter and gaparience ihe
other migration that is in progress. Monarchs and 80 other species of
butterflies and skipper's might ba seen afong the Refuge trafls on this colorfol
walk. The 1-hour program has &

20-parson capacity. A i6-minute personai vehicie trip sauth of the Festival
Grounds is required.




Cost: §10
2:00 PM - 4:30 PM FULL
Ragister

Cape Charles Naturat Area Praserve
See description in Friday's schedire.
Cost:$10

2:00 PM-4:30 PM FULL

Registar

Chesapeake Bay Bridge Tunnel Tour
See dascription above

Cost§30

2:00 PM- 5:00 PM 18 spots open

Register

Bayweoods Trail at Kiptopeke State Park

The Baywoods Trail passes through open Feids forest and early
successional rabitats. Look for both resident and migrating songbirds and
keep an eye overhead for #he many raptors that pass through here.
Cost$15

2:00 PM - 5:00 P 20 spots open
Register

Cobh Bay Birg Excursion -

Eastern Shore Adventures

Are you the adventurous type? Join Capl Buddy Vaughan for a boal iour of
Cobb Bay and the surroundiny imarshes wihere yau will be sure fo see
numerous shorebirds such as American Oysiarcalchers, Marbled Godwits
Whimbrels, various sandpipers. and many other spacies on their high tide
roosts, You also wiil gef a giimpse of several pearby harrier isiand iniet
beaches where you may encounter roosting fiocks of Royal and Caspian
Terns. If the birds are acting skiftish, iook up and you may see a Peregrine
Falcon overhead. Be swe to bring a snack, a drink, sunscreen and a cotipfe
of fayers of clething just in case the wind picks up  This thrse-hour rip,
leaves Qyster harbor and has a &-person capacity. A 10-minute personal
vehicle rip 5 miles east of the Fastival grounds is reguirsd.

Cusl 375

2:00 PM-5:00 PM FULL

Rodister

Eyre Hall Hike

See description in Friday's schedisie.
Cost: $15

2:00 PM - 5:00 PM 16 spots ieft
Reqgister

Gheisea Farm Walk

See description above

Cost$18

2:00 PM-5:00 PM 25 spots left

Register

Broadwaier Bay Ecotours -
Wachaoreagye

See description above.

3:00 PM-5:30 PM FULL

Register

Magothy Bay Natural Area Preserve
See description above.

Cost$10

3:06 PM-s:00PM  FULL

adls

Cape Charles Walking Tour

Join a focal expert on Saturday at 3:30 pm for a 1, 5-hour waliting tour of
historic Cape Charles with s Chesapeake Bay beach habitat and beautituf
Victorian homes

Cost$s

3:20PM-5:00 PM FULL

Rauylster

Ol Browd - Rastern Shars of Vieninia NWR (changed to the Cape
Charies Naturat Area Preserva)

This oitting is & gnod opportunly 1o experience nocturnal widlife activity. 1 his
2-howr activity has a 20-person capacty. The Cape Charles Nalural Area is a
4 minufe drive from the Festival the Headquaters.

Cost$10

7:30 PM - 2:36 PW FULL

Redister

Owl Pra gunds of the nigh
~ GATR Track Mockharn island Naturai Aroa Preserve

This outirig is a good opportunity to esperience nociurmal wiidlife activity This
2-hour acfivity hnas & 20-person capacity. The GATR Tract is a 15-minute
personal vehicle trip south of the Fesiival grounds and the group will meet at
the Visitor Cenfer.

Cost$10

8:00 PM-15:00 PM  FULL

Rauister

Owl Provd ~ Kiptapaks State Park

This outing iz & good opportunity to experience nociurnal wiidlife activity




¢. Move the Applaud the Sun parties to the Bayfront, and consider
establishing a daily tradition of sunset gatherings in summer (“Best sunset
east of the Pacific.”)

8. Develop cultural events focused around the Bayfront.

9. Study the feasibility of establishing a wide variety of day camps for children
(ranging from art, music, and dance to swimming, golf, sailing, etc.), frecing their
parents to pursue other resort and recreational activities.

10. Support development of a recreational trail system for bicycles and other non-
motorized vehicles to link the town to the various attractions that surround it

11. Work with Cherrystone Campground to promote Cape Charles’ attractions to its
campers using on-site brochure display racks and price-sensitive promotions,

Strategy D: Develop spring and fall shoulder seasons for Cape Charles built around
cultural events and appropriate recreational activities.

1. Build on Cape Charles’ vibrant cultural scene to stage a wide array of artistic and
musical events:
a. Promote the Historic Palace Theater as a regionally significant
performing-arts center and community theater.
b. Support the Cape Charles Consortium for the Arts & Humanities in
making Cape Charles a permanent annual venue for the Virginia Arts
Festival.
¢. Work with the Cape Charles Consortium for the Arts & Humanities to
develop events using the Gazebo as a stage for musical performances such
as jazz concerts, classical-music performances, and Christmas carols.
2. Work with Bay Creek to promote fall golf weekends by developing innovative
pricing strategies and packages.
3. Market the fall and spring as peak eco-tourism seasons, offering the best of the
Shore’s unique natural wonders without the summer heat or insects.
a. Promote Cape Charles as a base from which to enjoy the fall and spring
bird migrations.
b. Work with the Eastern Shore Chamber of Commerce to re-locate the
Annual Birding and Wildlife Festival to Cape Charles.

gh;'p_coteague

Goal 1: Differentiate Chincoteague from other East Coast beach resorts by
emphasizing its wholesome family appeal, small-town atmosphere, outdoor
recreational opportunities, and undeveloped island beauty.

Strategy A: Work with Chincoteague stakeholders to strengthen the town’s existing
brand and highlight the island’s key differentiators.

Core Assets of the Chincoteague brand (with an * next to key differentiators):
e A traditional fishing village abounding with history and natural charm.
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NATURE TOURISM

ECO-TOURISM

Goal 1: Establish the Eastern Shore as a premier East Coast destination for eco-

tourism and responsible nature-oriented activities.

Background

a)

— )
>d)

€

The Virginia Coast Reserve, 670 square miles of seaside marshes and barrier
islands, is an ecological gem of international importance.

Seaside and bayside waters provide exceiieni recreational opportunities for
boaters.

The Eastern Shore lies along one of the primary migratory paths for neo-tropical

songbirds and raptors, as well as a winter home for dozens of species of
waterfowl,

Bird and deer hunting remain major recreational pursuits on the Eastern Shore due

to the preservation of large tracts of farm and forest land, marsh and waterways.

The waters surrounding the Eastern Shore offer some of the best fishing
nationwide.

Eco-tourist Market Profile

Age: 35-54 years old.

Gender: 50% female and 50% male.

Education: 82% are college graduates.

Party composition: A majority (60%) of experienced eco-tourists prefer to
travel as a couple.

Trip duration. The largest group of experienced eco-tourists (50%) prefer
trips lasting 8-14 days.

Expenditure: Experienced eco-tourists are willing to spend more than
general tourists; the largest group (26%) are prepared to spend $1,000-
$1,500 per trip.

Important elements of trip: Top three responses:

(1) wilderness setting; (2) wildlife viewing; (3) hiking/trelking

V V VVVvVyv

Y

--Survey by HLA and APA Consulting firms

Strategy A: Task the Eco-Tourism Committee to develop and launch an Eco-Tourism

Association on the Eastern Shore.

1. Establish the mission, goals, benefits, organizational structure, and operational

frastern Shore of Virginia Tourism Commission
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processes of the new Association.
2. Take a complete inventory of eco-tourism-related businesses on the Shore and invite
qualifying local businesses to join Association.
3. Reach out to businesses that have existing or potential interest in eco-tourism
development.
4. Create a forum to facilitate communication between the various guides, land-use
managers, and other Association members.
a) Create an on-line forum and information resource for Eco-Tourism Association
members:
¢ Event updates and opportunities.
Educational opportunities.
e Significant wildlife sightings
e Land-use management updates
e Eco-tourism strategy discussions
5. Develop a tiered incentive program for Eco-tourism Association members based on

their level of certification (see below) and participation in Eco-tourism Alliance
activities.

Strategy B: Encourage responsible eco-tourism by instituting a rigorous operator/guide-
certification process.

Successful eco-tourism goes far beyond taking visitors into the natural environment.
Because eco-tourism is a low-impact activity by its very nature, it demands that operators
provide a high-dollar experience. In equal parts, it consists of customer service,
entertainment, education, and safety. Nowhere is this truer than on the Eastern Shore
because much of the Shore’s appeal is inaccessible to the average visitor without a guide.

1. Task the Eco-Tourism Committee to form a Certification Sub-Committee to work with
the Eastern Shote Community College, universities with local ecological-research
facilities, managers of major land holdings on the Eastern Shore, Chambers of
Commerce, and relevant state and federal agencies to develop guidelines for a tiered
certification program,

2. Build on the existing Virginia Eco-Tourism Certification program to develop an
Eastern Shore-specific curriculum that includes Ecology, Cultural History, Leave-No-
Trace Practices, Land-Use Management, Sediment Transport, Coastal Processes, and
other topics as determined by the curriculum advisors. Other components of the
curriculum should include Safety and Emergency Procedures and Customer Service.

3. Work with land managers to increase access to coastal lands and islands for certified
guides. Encourage ongoing training by granting certified guides increased land access
and privileges as they graduate to higher tiers within the certification system.

4. Operators/guides who receive certification should be eligible to receive benefits
(varying according to their level of certification) that may include the following:

a. The right to use the Eastern Shore brand on their marketing materials,
b. The right to utilize eco-tourism easements and launch facilities provided by
state and federal agencies, the CBBT, and participating landowners.

Fastern Shore of Vicginia Tourism Contmission 50
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¢. Inclusion in packaged vacations that include accommodations, meals, and
activities provided by Eastern Shore-certified operators.

d. Preferential placement in marketing materials and advertising.

€. Referrals from chambers of commerce, hotels and B&Bs, and visitor-
information centers.

f. Preferential access to eco-tourism events, training, and development programs.

S.Transition control of the Guide Certification Program to the Eco-Tourism Association

(when appropriate) on condition of the adoption of stringent quality and compliance
safeguards.

E% Strategy C: Foster the development and growth of eco-tourism companies.

1.

2.

3.

Al

e

2.

3.

Encourage both counties to offer tax incentives to companies specializing in eco-
tourism and related activities.

Assist in the development of an eco-tourism infrastructure and facilitate the ability of
certified eco-touristn companies to operate on the Eastern Shore.

Identity opportunities for local entrepreneurs to expand the Shore's catalog of eco-
tourism experiences such as aerial tours, horseback riding, SCUBA diving, sailing,
hiking, biking, surfing, etc.

Encourage both counties to provide increased access to the Chesapeake Bay by
acquiring coastal property for public use, with a focus on beach access.

Work with the counties to increase access to major land tracts by incorporating
provisions for the creation of public-trail easements into zoning and proffer policies.

B{? Strategy D: Develop awareness of the Eastern Shore as a major birding destination,
/

Support the growth and development of the Eastern Shore Birding and Wildlife
Festival,

Increase visibility of the Eastern Shore loop of the Virginia Birding and Wildlife
Trail.

Create an Eastern Shore Birding website, linked to the Eastern Shore Tourism site, to
educate birders of all skill levels regarding the opportunities available on the Eastern
Shore.

a. Create a downloadable sighting chart including all bird species with verified
sightings on the Shore (coordinate with Radar Ornithology?).

b. Provide links to eco-tourism operators who provide birding specific
experiences.

c. Provide advice for birders interested in visiting the major birding locations on
the Shore’s

d. Install “Bird-cams” that allow Web-users to view real-time video of nesting
ospreys, tern colonies, etc.

e. Post migration updates, similar to the fall-foliage sites used in the North-East,
to provide information about peak bird-watching dates.

f. E-mail alerts to give birding enthusiasts information about significant
sightings or opportunities.
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g. Create and promote birding packages that include accommodations, a certified
guide, boat tours, access to birding easements, bird-tagging operations, etc.

Strategy E: Develop a large-scale annual eco-tourism event on the Shore to highlight the
unique natural, cultural, and recreational resources available.

1.

24
3.

4,

Create a multi-day paddling event highlighting the new water trail systems on both
the Seaside and the Bayside.

Coordinate events with museums, parks, and wildlife refuges.

Include the scientific community to encourage public understanding of the
importance of the ongoing research on the Shore.

Include activities for children and adults of all ages.

Strategy F: Develop a Bike-Trail System on the Eastern Shore.

Background: Cyclists fit the demographic for the Eastern Shore brand: They are well
educated; have plenty of disposable income; and generally support the philosophy behind
geo-tourism and conservation.

1.

Establish an Eastern Shore Bike Trail Steering committee, The steering committee
will identify and involve stakeholders to coordinate planning efforts between the
Virginia Department of Transportation, the Accomack Northampton Transportation
District Commission (ANTDC), Accomack and Northampton Counties Parks and
Recreation Departments and each county’s Planning Commission to gather resource
data and support community-level planning efforts.

Encourage the development of community stakeholder organizations to begin
planning efforts that define potential community bike-trail routes, develop funding
options and begin right-of-way acquisition.

. Begin discussions with the Transportation District Commission and the new

leaseholder for the railroad to obtain conceptual support for using portions of the
railroad right of way for biking use. Concurrently, determine the status of the right of
way between Eastern Shore Refuge and Cape Charles. :

When community bike-trail routes are defined, incorporate detailed plans and
associated funding requirements into County Capital Improvement Plans.

Encourage both Counties’ Park and Recreation Departments to support bike tours on
Virginia’s Eastern Shore and inform bikers of all bike-trail planning efforts.
Encourage the growth and development of existing bicycle events on the Shore such
as the MS 150 and the CBES Between the Waters Ride
Work with the Chesapeake Bay Bridge Tunnel Commission to re-instate the “Fun
Day on the Bay” family bike and walk event.

Strategy G: Establish the Eastern Shore as the premier paddling destination in the Mid-
Atlantic.

I,
2.

Foster the growth of the existing sea kayak industry on the Shore.
Increase public awareness on a local, regional, and national level of the existing
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