Use Emergency
Procedures

Use Formal Quote
Procedures OR
Competitive Negotiation
(Sealed Proposals),
Procedures, PO Required

Yes

No

Northampton County
Procurement Guide

Is this an
emergency?

No

Is competition
available?

Yes

Cost over
$2,0007?

Yes

Professional or non
professional
services?

Yes

Cost $2,000-
$15,0007

Yes

Use Informal Quote Procedures,
OR Informal Unsealed
Proposals Procedures, PO
Required

No

No

No

Use Sole Source Procedures

Competitive quotes, when
practical, no PO required

Cost between
$2,000 and
$15,000?

No

Cost between
$15,000 and
$30,000?

No

Cost over
$30,000?

No

Return to Top

Yes

Yes

Yes

Use Informal Quote
Procedure, PO Required

Use Formal Quote
Procedures, PO
Required

Use Sealed Bid
Procedures, PO
Required




