Minutes
Northampton County Planning Commission

September 3, 2013

This was a regular meeting of the Northampton County Planning Commission held on Tuesday,
September 3, 2013, in the Board chambers located at 16404 Courthouse Road in Eastville, Va.

Those present were Chair Martina Coker, Vice-Chair Michael Ward, Sylvia Stanley, Jacqueline
Chatmon, Dixon Leatherbury and Roberta Kellam. Absent from the meeting was Severn
Carpenter.

Also attending were Charles McSwain, Director of Development; Peter Stith, Long Range
Planner; and Kay Downing, Administrative Assistant.

The Chair called the meeting to order at 7:02 p. m. and established a quorum present.
Review and acceptance of the agenda

The agenda was accepted as presented upon motion by Commissioner Kellam and second by
Commissioner Stanley. The motion carried unanimously 6 to 0.

Public Hearings: none.
Matters from the public: none.
Unfinished Business

Under procedural matters attendance protocol was briefly discussed. Mr. Stith was asked to
convey the Commission’s concern to the Board.

The Commission then continued review of the Economic Plan, Part |. Various edits were made
by consensus including, but not limited to, the following.

1. Page 1, line 5, the words “broader based” were deleted and an additional sentence
added about a higher tax base improving schools and government services.

2. Page 1, line 15, the Section notation should reflect where it is found here and
throughout all sections of the comp plan.

3. Page 1, lines 15 through 19, related to entrepreneurial activity was reworded and
clarified.

4. Page 1, line 30 the word “disadvantaged” was replaced with the words “all segments of
the population”.

5. Page 1, line 31, the second “government” was deleted.
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13.

14.

15.
16.

17.

18.
19.

20.

21.
22.

23.

24,

25.

Page 2, the last bullet should be “fleshed out” to address concerns of Cape Charles
Page 3 should address Assets.

Page 3, line 58, delete the words “have been and”.

Page 3, line 73 and 74 delete the sentence beginning with “Farm Land is still largely....”

. Page 3, line 74, add the words “and mechanization” after the word “methods”.
. Page 3, revise/clarify the statements appearing in the middle of line 81 through line 85.
. Page 4, line 87, the word “County” should be capitalized in this line and in all sections of

the comp plan.

Page 4, line 90, add “to shore birds, song birds and raptors” after “important” and
delete all other words after “raptors”.

Page 4, line 93, add another statement that birding has the potential to expand the
tourism season during off peak months.

Page 4, lines 94 through 98 should be listed as a goal instead of appearing here.

Page 4, line 100, the Section numbered as 3.2.1 should be revised to read “Supporting
Business Growth”.

Page 6, line 150, delete “every possible”, line 151, delete “any of”, line 152 delete
“including local schools that will produce the workforce of the future; line 153 delete “to
enable local business to complete globally: line 154, delete “economic diversity;”, line
156 delete “and the like” and “Having locally available support” and “and the
professionals who run them” on line 157.

Page 6, text in lines 158 through 165 should be listed as goals instead of appearing here.
Page 6, text in lines 166 through 172 should be clarified and reworded as growing on
existing assets of agriculture.

Information on pages 7, 8 and 9 beginning with line 191 through 239 should be
separated as compatible potential growth industries.

Page 8, delete the last sentence in 3) appearing on lines 206 and 207.

Page 9, delete the two sentences beginning at the end of line 243 and continuing near
the end of line 245.

Page 11, Goal 3.1, Strategy 3.1.1 should be deleted; add “and grow” in Strategy 3.1.2
after “Attract”; copy Strategies 3.1.3 and 3.1.2 in the Housing section as well; insert an
additional strategy to “Create a Poverty Task Force to assess strategies to reduce
poverty to no more than 10% of the population.”

Page 11, Goal 3.2 should be changed to read that agriculture will remain a sustainable
industry in Northampton County. Reword Strategy 3.2.3 to read, “Support development
of farm oriented work force training programs.” In Strategy 3.2.5 add VDOT to list of
Responsible Agencies.

Page 12, Goal 3.3 should read that aquaculture will continue as a sustainable industry in
Northampton County. Reword Strategy 3.3.1 to read, “Ensure that the zoning code
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continues to allow development of aquaculture....” In Strategy 3.3.4 delete the
reference to the 2014 date under Timeframe.

26. Paged 12, Goals 3.4 should be titled “Ensure sustainable growth in the tourism
industry.” In Strategy 3.4.2 add “boat ramps and facilities”. Delete Strategy 3.4.5. as
written. Reword Strategy 3.4.6 to read, “Continue the creation of biking and hiking
trails.” Add “A-NPDC” to 3.4.6 under Responsible Agencies.

27. Page 13, reword Strategy 3.4.8 to reflect stormwater runoff measures; Strategy 3.4.9
should be reworded as “Develop a litter control program to enhance the County.” Add a
new strategy: “Convene an Annual Tourism Summit to evaluate needs and
opportunities.”

28. Page 13, Goal 3.5, Strategy 3.5.1 should end after “housing”. In Strategy 3.5.4 the
reference made to “business hub” is to be clarified by Mr. McSwain. Strategy 3.5.7
should be reworded as “Develop a County blight ordinance.” Strategy 3.5.8 should read,
“Provide water and sewer in areas designated for growth.”

Other comments made referred to the numbering of Parts | and Il not being consistent with one
another due to the odd number of sections in Part Il.

Commissioner Chatmon suggested that explanations be included as to why each Goal and
Strategy was chosen since this was agreed upon at a previous meeting.

During discussion Commissioner Leatherbury had commented that agriculture should be
depicted as the driving economic force in the County. However, Commissioner Ward disagreed.
Mr. Stith noted that detailed agriculture data will not be available until February of 2014.
Commissioner Kellam suggested that if agriculture is listed as the “backbone” of the economy
then it must be quantified as such. She added that rural landscapes do increase the value of
residential property and that, in turn, increases the tax base.

Also, the word “Citizens” should be used instead of “Public” when referring to Stakeholders
throughout all sections of Part I.

At this point, the Commission agreed by consensus to change the agenda in order to discuss a
proposed revised timeline for the comp plan review.

Mr. McSwain noted that if the timeline was followed the comp plan would be finished at the
same time as proposed zoning text amendments. He noted that this timeline was developed in
coordination with the County Administrator.

The Chair stated that logically zoning code amendments cannot be based on a comp plan that is
not yet adopted. Commissioner Kellam agreed noting that no sections of the comp plan are
finalized yet. She also noted that the Board cannot direct the Commission’s public hearing
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schedule. Mr. McSwain agreed noting that it was up to the Commission on how to proceed.
However, two years have been spent on updating the comp plan. Commissioner Kellam added
that the Commission has had other work to do in addition to the comp plan review.

Mr. Stith stated that no comments are expected on the comp plan until both Parts | and Il are
distributed for review.

Commissioner Leatherbury suggested that during the next update, outside legal staff should be
hired to assist in the process. It was his opinion that the Commission should continue its
regular review process at this point.

By consensus, the Commission agreed to proceed with the regular work schedule in order to
produce a good product.

The Chair stated her opinion that the schedule as presented tonight is a little unrealistic.

After reviewing several other pages of the Economic Plan, discussion was concluded on page 13
due to the late hour.

It was noted that those agenda items remaining would be carried over to another meeting.
Recess

Motion to recess until September 25 at 7:00 p.m. was made at 10:00 p.m. by Commissioner
Kellam and seconded by Commissioner Stanley. The motion carried unanimously 6 to 0.

Chair Secretary
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