Ad-Hoc Emergency Committee Meeting

June 26, 2014 @ 3:00 p.m., Eastville

Members Present:  Larry LeMond, Pat Coady, Martina Coker, Dr. Federico Molera, and Willie
Randall

Also present: Hollye Carpenter, EMS Director
Katie Nunez, County Administrator

The meeting of the Ad-Hoc Emergency Committee was convened at 3:00 p.m.

Pat Coady moved to approve the agenda and was seconded by Larry LeMond. The motion was
unanimously passed.

Pat Coady moved to approve the May 29, 2014 minutes and was seconded by Larry LeMond.
The motion was unanimously passed.

Chairman Coker had provided a proposed timeframe for the committee to complete their
charge. After a brief discussion, it was noted that the timeframe assumed that the committee
needed to complete their charge by the end of 2014 but the committee has until the end of
2015 to complete their work. This timeframe will be revised.

Riverside Hospital

The following were in attendance on behalf of Riverside Shore Memorial Hospital: Susan
McAndrews, Dr. Jones, Bev Misuna, Liz Williams and Diana Lovecchio. They had been invited to
attend to provide an update on activities at the hospital.

Ms. McAndrews stated that the Cape Charles Medical Center will be offering Saturday hours,
beginning on July 5, 2014, from 9 am — 1 pm and will accept appointments as well as walk-ins.
They will be moving a better piece of equipment to the Cape Charles Medical Center to have
better digitized images. They will be adding a third physician, Dr. Snyder, at the Cape Charles
Medical Center to help support the expanded hours of operation. Depending on how these
expanded hours of operation are received, they may make further consideration of other hour
expansions, such as some Sunday hours or increased Saturday hours. In response to a question
from a committee member, Ms. McAndrews stated that the physicians do sutures and some
pediatric care.

Mr. Randall stated that a better location for the Cape Charles Medical Center would be
something on Route 13, such as the shopping center location at the Cape Charles light, to
better serve the lower community since some people do not travel into Cape Charles.



Mr. Coady asked what is the traffic of non-emergent patients in the summer months running
through the Emergency Room. Ms. McAndrews replied it is about 46 to 52 patients a day which
is a number that is increasing.

Mr. Randall asked how is success going to be defined relative to the evaluation of the expansion
of Saturday hours at the Cape Charles Medical Center. Ms. McAndrews indicated that covering
costs of offering this service is going to be a primary measuring stick.

Ms. McAndrews and Ms. Misuna indicated that one of the issues that needs to be addressed
and a solution developed is transport home from the hospital at a reasonable rate.

Ms. Misuna stated that Accomack County has selected Dr. Denise Harrison to serve as
Operational Medical Director (OMD) for their EMS agencies. She indicated that there is a new
doctor, Dr. Thompson, who has indicated a willingness to serve as OMD but would prefer it be
approached as a shared designation between the two counties.

Dr. Jones talked briefly about the status of telemedicine services offered by the hospital today.

Ms. Coker stated that the wait times are really extreme at the Cape Charles Medical Center and
asked what is being done to address this issue. Ms. McAndrews stated that they will look into
this issue and see what can be done to address it.

Ms. Coker asked about offering evening hours at the Cape Charles Medical Center. Ms.
McAndrews stated that they are not intending offering any at this time but have been studying
the option of expanded hours on Tuesdays and Fridays at Nassawadox.

Mr. Randall stated that he would like Riverside to provide us a report on this pilot program of
expanded hours after a period of time (maybe at the end of the summer season) to see how it
is going.

Ms. Lovecchio provided an update on the Nassawadox site. They are using Bowman Consulting
Engineering to conduct an analysis of the current wastewater treatment plant serving the
property. The options considered are: revamp the existing plant which has been ruled out; a
new package plant which this seems to have support from Riverside; divest the system and let
everyone develop their own solution; and a centralized drainfield.

Ms. McAndrews reported that there have been some general conversations regarding the
existing hospital building structure and can there be a re-use of this property. The hospital is
open to all discussions and have met with some realtors on this matter but nothing definitive.

Ms. Lovecchio indicated that there has been a change in scope for the new hospital — it will now
be a 2 story, 52 bed hospital instead of the original proposal of a 3-story, 59 bed hospital.



The next meeting will be held on Thursday, July 24, 2014, commencing at 3:00 p.m., in the main
conference room of the County Administration Building, 16404 Courthouse Road, Eastville,
Virginia.

Motion was made by Pat Coady, seconded by Willie Randall, that the meeting be adjourned.
The motion was unanimously passed.

The meeting was adjourned at 5:10 p.m.

Respectfully submitted,

Katie H. Nunez
County Administrator



