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VIRGINIA:

At a recessed meeting of the Board of Supervisors of the County of Northampton,

Virginia, held at the Northampton High School, 16041 Courthouse Road, Eastville, Virginia, on

the 28th day of May, 2014, at 4:00 p.m.

Present:

Larry LeMond, Chairman Richard L. Hubbard, Vice Chairman

Laurence J. Trala Granville F. Hogg, Jr.

Oliver H. Bennett

The meeting was called to order by the Chairman.   The Northampton County School

Board was present and in session.

The governing bodies started the meeting with a walking tour of Northampton High

School, both exterior and interior, accompanied by representatives from the school’s

architectural/engineering firm, Dills & Associates.

Following the tour, the Board reviewed the following memorandum and accompanying

materials:

TO: Board of Supervisors
FROM: Katie H. Nunez, County Administrator
DATE: May 23, 2014
RE: Joint Meeting with School Board to Discuss Capital Plan

Finance Director Leslie Lewis and I met with Superintendent of Schools Dr. Clemons, School
Finance Director Brook Thomas and School Director of Facilities Chris Truckner to review the
upcoming capital needs of the School District for Fiscal Year 2015 (July 1, 2014 – June 30,
2015).

They provided us the attached listing of capital needs for FY2015 which detail the list of needs
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identified which total $1,986,677 (center column on that page).  The needs are in excess of
available funds by approximately $1,530,000.  Please note that the current funding source to
address the school’s capital projects is generated from remaining school funds at the close of the
fiscal year and, to date, the unappropriated balance within Fund 395 (School Capital Projects) is
$456,274.  Based upon the School’s status report on the open capital projects that was provided
to the Board at the May 13, 2014 meeting, it appears that several projects are now completed that
have funds remaining of $17,768.71 which would bring the available funds to $474,042.71

The School has pared the list down based upon the available funds (right-hand column) as to the
projects they are recommending to proceed with but that list totals $578,925 which leaves a
deficit of $104,882.29.  At this time, the School has not verified if the close of Fiscal Year 2014
will generate unspent funds in the School Operating Fund that could go for capital projects.
Therefore, the School Board would like to discuss with the Board of Supervisors whether there is
any possibility of releasing funds from the Capital Reserve Fund (Fund 310) to meet these
capital needs for the coming Fiscal Year.

I am also attaching a proposed parking lot maintenance plan that the School would like to
discuss/review with the Board.

* * * * *

Ms. Brook Thomas, Director of Finance for Northampton Public Schools, distributed

updated materials as referenced in the memorandum above and are shown herein:
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Ms. Thomas stated that the School Board was seeking direction in its capital

improvement planning process.

School Board member Shannon Dunham stated that the School Board needs a

commitment from the Board that it could break ground in five years.   In response to a question

from Chairman LeMond, the County Administrator indicated that not sooner than FY 2018, the

Board could look at borrowing a substantial amount – approximately $15 million, but not the

projected $20 - $33 million, depending on the project selected.

Ms. Dunham suggested that the Board consider increasing the tax rate by one cent per

year in order to start bringing in the additional revenue.

School Board Vice Chairman Randy Parks indicated that the School Board would be

submitting a formal request to the Board for a supplemental appropriation in the amount of

$177,522 in order to provide a one-step increase to teachers – this being the sixth year in which

they have not had a raise.

Ms. Thomas indicated that she was anticipating a surplus at the end of FY 14 but that she

has not completed her calculations at this time.

Adjourn

Motion was made by Mr. Bennett, seconded by Mr. Trala, that the meeting be adjourned.

All members were present and voted “yes.”   The motion was unanimously passed.

The meeting was adjourned.

____________________________CHAIRMAN

___________________ COUNTY ADMINISTRATOR


