VIRGINIA:

At aregular meeting of the Board of Supervisors of the County of Northampton,

Virginia, held at the Board Room of the County Administration Building, 16404 Courthouse

Road, Eastville, Virginia, on the 31st day of May, 2016, at 7:00 p.m.

Present:

Larry LeMond, Vice Chairman

Oliver H. Bennett

Absent:

Robert G. Duer

Granville F. Hogg, Jr.

H. Spencer Murray, Chairman

The meeting was called to order by the Vice Chairman.

Public Hearing:

Vice Chairman LeMond called to order the following public hearing:

The Board will hear public comments on the estimated revenues, projected
expenditures and supporting tax rates of the Fiscal Year 2017 Budget. Tax Rates
for Tax Year 2016 are proposed to be set as follows:

Real Estate:

Mobile Homes:
Tangible Pers. Property
Aircraft

Boats

Machinery & Tools
Farm Mach. & Equip.
Heavy Construction
Solar Installations
Wind Generation

Motor Vehicle, Limit of One

Tax Year 2015 (Current)

$0.6805 per $100 assessed value
$0.6805 per $100 assessed value

$3.90 per $100 assessed value
$3.90 per $100 assessed value
$0.99 per $100 assessed value
$2.00 per $100 assessed value
$1.43 per $100 assessed value
$2.86 per $100 assessed value
$0.49 per $100 assessed value
$0.49 per $100 assessed value

for Qualified Disabled Veterans,

pursuant to Code of Virginia

§58.1-3506 A (19) & B

$0.00 per $100 assessed value

Tax Year 2016 (Proposed)

$0.8453 per $100 assessed value
$0.8453 per $100 assessed value
$3.90 per $100 assessed value
$3.90 per $100 assessed value
$0.99 per $100 assessed value
$2.00 per $100 assessed value
$1.43 per $100 assessed value
$2.86 per $100 assessed value
$0.49 per $100 assessed value
$0.49 per $100 assessed value

$0.00 per $100 assessed value



The Vice Chairman asked if there were any present desiring to speak.
Mrs. Katherine H. Nunez, County Administrator, and Mr. John Andrzejewski, Finance

Director, presented the following powerpoint presentation:

NORTHAMPTON COUNTY, VA

Annual Operating Budget

Fiscal Year 2017
July 1, 2016 — June 30, 2017




.
MISSION STATEMENT

The mission of the Northampton County Government is to
provide the necessary services to protect the health, safety,
welfare, environment and quality of life of our citizens
consistent with the communities’ values and priorities. This
mission is accomplished by encouraging citizen involvement,
by preserving the County’s fiscal stability, traditional values
and unity of our people through the implementation of
effective and efficient government programs; consensus
building; managing the County’s natural, cultural, and historic
resources; planning for the future; and representing citizen
needs and desires to other levels of government.

[ —
Board of Supervisor Priorities

The Board focus has been on essential services
including:

- Schools

+ Emergency Medical Services

- Fire response

- Law Enforcement

- Social Services

- Waste Collection and Recycling
- Building Inspections

- Zoning

- Parks & Rec

- Code Compliance

- Economic Development



-
What the Proposed FY 17 Budget Provides

- 4 new EMTs
- Enhanced retirement for EMS personnel

- School Resource Officer (contingent upon receipt of
grant)

- Parks & Rec FT Assistant
- PT Building Inspector
. 2 — PT Reassessment Field Workers

- 2% pay raise for State, Compensation Board, and County
employees

- Sheriff Training Officers’ stipend

- $302,000 increased contribution to the School Budget
- Sheriff vehicle

- Landfill loader tires

[ — —
Proposed Tax Rates for the FY17 Budget

Tax Year 2015 | Reassessed Tax Year 2016
Tax Rate Per | Tax Rate Tax (Proposed)
Hundrad Year 2016 | Tax Rate Per Hundred
Real Estatz 6805 8253 8300
Mobile Homes 6305 82583 _8300
Solar Installations A9 Ag
Wind Generation 49 45
Personal Property 3.490 3.40
Bircraft 3.90 3.90
Baosts .99 299
Machineny & Tools 200 200
Farm Machinery & Equip. 143 143
Heavy Construction Equip. 286 286
Mator Viehicle, Limit of O
rmmaﬁr:u Dis:bmia; i 0.00 0.00
‘ieterans, pursuant to Code
of VA GEE.1-3508 A (1S} & B
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Budget Comparison — Advertised

A0S ACTURL - 2016 ADDPTED M7 PROPOIED  FYIT -FYI1E

[ AMOUNT BUDGET BUDGET VARIANCE % CHANGE
zeneral Fund 24600240 FISAST 24 259819 BBLT4D 1500
Less Transters (513,204 456) [513.557 874} (1377a2s6)  (519133n 141%
Mst Ganeral Fund $11.354.774 $11.509.389 $12.702735 S 245%
Soctal Senices Fund 2296 306 52 508 312 52300685 (38T FETY
Less Trarskers 50 (573.558) [573.559) 30 0%
Mot Social Services Fund 2256 328 $2.435754 2437007 (S5.527) A35%
ES Ragional Jall Fund 3506 633 302,085 TITE TS $104.200 250°%
Harbor Improvement Fond 50 | 520,000 20,000 0%
VWastewater $17.301 | 5| £ 000
Caphial Resens STTT.640 TG4 $300000  (BTTELOD) £1.47%
School Capkal Projects 5796 ET2 ] 5| £ 000
General Debt Sanice £2758,068 52 TR0 624 2757 507 (53,117} A%
School Debt Sandca 3121372 451 T42914 (2287 R
Public LIRS Fund 3165200 $199T17 FiETmE  (§12419) A%
IDA Operaiing Fund 4| §7.325 FEETS [3852) 100.00%
ML Tourlsm Capksl Fund 4| $40500 340500 | a0
School Funds 20400175 20036423 20448628 412205 1%
Mt Grand Tots! $42 334503 42080153 M2 TST $251M TR

Changes to the Advertised Budget to Attain
an 50.83 Tax Rate

* Add 2 PT Field Workers for Reassessment

* Reduce school contribution

* Reduce number of Shernff’s tires

* Add partial offset for sohd waste hauhng contract

rcrease
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Budget Comparison - Proposed

215 ACTUAL 318 ADDPTED 2017 PROPOZED FY1T -FYie

FLIND EXPENDITURES AMOUNT BUDGET BUDGET WRMNCE % CHANGE
General Fund S BB F2EAAT 4G B25TE3.504 66,351 104%

Less Transters [513:284 488} (513587874 E13557 778 $30102 “020%
Mt Ganeral Fund S13B0TTY $11.309.355 $120550 255 453 245%
Soctal Sendces Fund 52706 328 52500312 52500535 (5582} A3

Less Transkrs 30 (573.558) (36 BEL) 33884 52
Mt Social Ssrvices Fund 2756 1% $2435754 $2.431,021 [54.733) EREN
ES Regional Jall Fund 53606653 33,502 085 F.T06.575 104290 Fap
Harnor improvement Fund £ el 520,000 20,000 am%
WWastewEter $17.8m 50 5 30 (1
Capkal Resene STTT540 STTT 54D $300,000 {5477 54} £142%
Sonool Capkal Projects ST T2 e 0 N oM
General Debt Senica 52758068 52760624 2757507 31T EEI
Sonool Det Sanice §i21.372 3345 128 5342014 {52287 DR
Publlc Ltiitles Fund $165200 $199717 §133.435 [F16.380) EREN
1DA Operating Fund 5 siTas FIEETE [3852) 100.00%
NC Tourtsm CapRal Fund 1] 40500 340,500 ] e
Schonl Funds 520,400,176 520036 425 TR 33TH 187%
Mt Grand Tots! $42.334 053 $42.084 133 42375339 250 766 (1=0

FY2017 BUDGET - BOS REVISED

ES Regional Jail

MNC Tourism Capital i
aurism i
BT 9% Harbor
0% mprovement Fund
ID& Operating F Public sl
Liilities apital Reserve

(0] h
Fund Service 1%

0% 1%



ALL FUNDS - BREAKDOWN BY CATEGORY

Debt,
$3,100,421.00,

Capital Outlay, 7%

$591,488.00, 1%

GENERAL FUND
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CONSTITUTIONAL OFFICES
COMP BOARD FUNDING VS COUNTY FUNDING
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Several State Aid Funds have been highly unsteady.

+ Sales Tax — increase by §2 474
+ Recordation Tax — decline by $10,000
+ Compensation Board — increase by 320,710

Local Revenues are mostly holding steady or slight

decline.
« MV License Tax — decline by 350,000
+ Courthouse Fees — decline by 510,000
+ Solid Waste Fees — decline by $153.687
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I01E & d 2017 Budgat FY17 minus %
3] t
Budgst Com Rac. FY1& Diffarance
D 1001101 - GeneE1EMEM of SUpENEaE 540,230 545,895 5618 14%
3 1001201 - Seneml Courty Adminltrator SIER.O73 mesast”  ganmn” A%
(D 1021204 -Gememiounty Amomey 578,852 sa.914"  s11o82" 14%
100-1205 - GensElindepandent Audior 348575 §50.000°7 EY I b i
3 100-1208 - SenemlCommis shaner ofthe Revenue 215,763 5219649 " 538% " %
100-1210 - Gene @l General Reassessmeant $174,056 s m2”  sEIwmT 16%
1001213 - Genewml Courky TreasuRT 283,574 5287 459%  sages” 1%
-rl 1001220 - Senem| Finance 334051 5341784 " gara’ %
100-1240 - GenemLintrmatbn Technobgy §263.826 25557 man” 5%
= 1001301 - GemeElElecoRl Boan 18643 S17335" (516295 4%
: 100-1302 - Genem | Re-DistnotingCansus 50 50" 50
n- 0201 - SeeELCIRUR Coort 529,561 sHNET  FuTss" €%
10021102 - Gene =1 eneral Distnet Cour 559650 35.080" o=t -15%
100-2105 - Geeml Maghirales $3,725 725" 0" [
0 1002104 - GeneElanenie & Comestc RelEtons C1 35,260 .20 $10° 0%
:- 100-21105 - Gememl,Clark of Be Cincu® Court 5304.922 53339147 s2mem” 1%
100-2107 - GenemlViclim W Bness 520,431 523719 " 53288 " 16%
m 1002201 - Gene @l Commaonweain Allomey 5306720 2e453T  (311,1ET) 4%
:_ 100-3102 - Gl ShenT 52373613 2 AWATE"  (F16.43T)" 4%
100-32105 - GeeElAmbuiznce & Rescue 511,456 5114107 e (3
100-3204 - SensElFine FrEn o $204.521 S205.458 " 51817 ° 1%
1003205 - GenemlEmergency kadical Sandces B35 ATE SEMSTT srvam” i3
100-3302 - GenemLCare & Confinement 50 s0" 50
100-33105 - Geneslludic | Cout Semces §35.580 5355807 0" 0%
1003401 - GeneElBullding nspections 5138873 507 (B13E57E°  400%
100-3502 - GenemLARmMal Contral $100,611 siooes8" LT %
100-35105 - GeneELANImal Confrol Contrbuion 533,138 $34 450" 133" 53
003505 - GememIEmengensy Sewles 5338375 paet ErEs” 7%
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018
o Adopted 2017 Budgst  FY17 minus W
- 100-41101 - Gzrem|Puolc Wok s Adminisition 536241 $E7.764° 510230 1%

100-4204 - Gene@lSold W st Sendces §1.484.142 1517917 s33se0” %
(1) 100-4302 - GeneE| Facifies Maragem e 72915 se16.847" 336063 5%
B 1005101 - GenemlLocal He sl Depanment S385.048 53850487 507 %
o 100-5205 - GenemlChapter X Boand (CEE) 565 941 3654517 430" 1%
005301 - S=peElWelare AdminEI=n $1,800 §$1.8007 s0" (i3
"T] 1005300 - GememlComprhers ke Sendces At $145.000 $145,0007 50" (1.3
c 100-6501 - Geneml CommunRy Coliege 5131723 3131.723" 50" i3
WOTIN - ZerealPanks & Receation §185.549 $236.953° 3514047 8%
- 100-7107 - GenemlHamoR & Boat Ramps AL 261807 sman” T5%
£} 10073 - ceremiEsen Shoe Regione) Ly §124 892 siz7.550" s2e57" %
100-7303 - GeneE| Cape Chanes Pubiic Libamy 320000 sz0.000" 50" %
O 100-8101 - GememlPlnning & Zonlng §332.157 07 @2a2iomyT 00k
= 1008102 - Sepeml Communty Caekpmant FE5945 waMe" 50" %
a 100-8104 - CemeElCode Complnce STIETS so" grzsTs)” -00%
100-8105 - Gene=| Economic Development $151.030 s7TaE 1Y §sET AT EEen
:- 100-531105 - GeneElWetiznds Boand 52102 521027 50" T

e, 100-8107 - GenemlPlnning Commission 150 s6.180" 50" 0%
) 100-8105 - Gene=lOther Economic Dawe kopment £210,806 $2316806°7  E20,8007 10%
O 1008203 -GeremlSall & Water Consenation 528783 5257837 i %
-3 100-8301 - GanemIExtension Sendoe Adminlstration 567 953 502" §r.a1e” 1%
= 1008305 -GenemlExiension Sendc-lomson GmEss AT 206507 SEITTT NTR

- 100950 - GeremlGeneEl NsuEnte $125.500 5144.008"  §18.508" 15%
e 009600 - Geneml TERsErS Cul 31358 AT 33T 2T smAmT 0%
100-3500 - Genem] Dedt Senice $102 357 507 s1023sT)T -100%
100-2000 - Seneml ConBngency $108.376 $130884"  §B523087 TE%
Expenditurs Grand Tokis: "osr4aT243" 5763947 XA IS 1%,

# OF COUNTY EMPLOYEES -FY2008 thru FY2017

"STATE" MANAGED FUAL-TIME EMPLOYEES
COMNSTITUTIONAL OFFICERS & FLAL-TIME EMPLOYEES
u BOS FULL-TIME EMPLOYEE S

41

FYas
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FY2017 COUNTY STAFF

E0ARD OF SUPERVISORS EMPLOYEES CONSTITUTIONAL OFFICERS & THEIR EMPLOYEES
# FULL- £ PAET- DERARTMENT # FLULL-TIME | # PART-TIME
DEPARTMENT THAE TIME COMMISEIONER OF THE

EOARD OF SUPERVISORS 5 a REVENUE ) 5
COUNTY ADMINISTRATION 2 [/ COUNTY TREASURER 4
COUNTY ATTORNEY a 1 COMMONNEALTH ATTORNEY 3 1
FiNANCE 4 a CLERK OF THE CIRCLAT COOURT 4
INFOTRAATION SHERIFF 33 2
TECHNOLOZY 2 a = T
VICTIM WITNESS a 1 CARE & CONFINEMENT OF
EMERGENCY MEDICAL PRISONERS Ex]
SERVICES 3 16 ANIMAL CONTROL 2
BURDING INSPECTIONS = 1 TOTAL EMPLOYEES 1M 3
PLUBLIC WORKS
ADMINISTRATION 1 1 WOTE: STATE FUNOING IS FROMVIDED TO OFFSET THE GOST OF
FOLID WASTE SERVICES 4 12 EOME OF ALL OF THE W23EE FOR CONSTITUTIONAL
FACILITES MANAGEMENT ] i OFFICERSEMELOYESS & STATE MAMAGED EMELOYESS
PUBLIC UTRITES % a
PARKS & RECREATION 2 13
HARBORS EBOATS a £ “ETATE" MAMAGCED EMPLOYEES
PLANNING & ZONING 4 a CERARTMENT F FLLL-TIME | # PART-TIME
CODE COMPLIANCE 0 1 EXTENSION SERVICES 3 2
ECOMNOMIC DEVELOPMENT 1 a ELECTORAL SOARD Z 1
TOTAL EMPLOYEES L1 &3 S0CiAL SERVICES 33 2

TOTAL EMPLOYEES = £

General Fund
EXPENDITURES —-EMPLOYEE COMPENSATION

- 2% Cost of Living Allowance (COLA), effective December 1,
2018, is in this proposed budget for all County staff, State
Employees and Constitutional Offices.

- Any increases in the Health and Dental Insurance premiums
will be the responsibility of the employee.

- The Virginia Retirement System (VRS) Employer Contribution
rate for FY17 is B.16%, a decrease from 9.64%, extending an
enhanced retirement benefit to EMS employees while realizing
a small savings. However, the Group Life Insurance Employer
(GLIP) contribution rate for FY17 is 1.31%, up from 1.19%

13



T
General Fund Position Increases

- New positions added:

- EMS -4 EMTs
- Parks & Recreation — Assistant

- Sheriff — School Resource Officer, contingent upon grant
funds

- Economic Development - Building Inspector (PT)
- Commissioner of the Revenue — Field Workers (2 — PT)

T
General Fund - EXPENDITURES

- Board of Supervisors - $7,500 for salary study

- Commissioner of the Revenue / Reassessment - $10,000
for Vision web hosting and training

- Clerk of Circuit Court —Approx. $28,000 for record
restoration (covered by state grant)

- Other Economic Development - $20,800 for an additional
bus route

- General Insurance - $18,508 for increases in all insurance
categories (property, motor vehicle, official liability,
general liability)

14
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ADDITIONAL CAPITAL OUTLAYS

- Sheriff — $38 938 for 1 vehicle (plus 3 vehicles purchased in
advance to meet Sheriff and USDA requirements)

- Electoral Board - $18,000 for voting machine leases (year 2
of 5)

- Solid Waste - $25,000 to replace landfill loader tires
- Solid Waste - $9,247 to replace 8 green boxes (year 3 of 9)

- ES Community College — Contribution of $111,000 for A&E
and site work for the replacement of the main campus

building (year 3 of 3)

- Harbors & Boats Fund — $20,000 to prepare Willis Wharf
Spoils site.

- Public Utilities Fund - $6,000 to paint water storage tank at
Bayview

.
TRANSFERS OUT

School Debt Service Capital Reserve
MC Tourism Comm £342,514 und $300,000
540,500

05

15



Unreserved/Undesignated General Fund
Balance as a % of Expenditures, per policy

25005

20.008%

150086

10,0085

5.8

Q008

| Estimated |

balance of
§7,166,116

/“%

w OF 12% OF OF, L5F, EXRJ & BOF AT END OF RIECAL YEAR

2008
2009
2010
2011
2012
2013
2014
2015
2016

DEBT SERVICE FUNDS
(COUNTY & SCHOOL)
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County Debt
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Combined County and School Debt

30,000,000
25,000,000
203,000,000
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= |
CAPITAL RESERVE FUND

Starting with the Fiscal Year 2012 Budget, the Board of Supenisors implemented an informal policy to
create a Capital Reserve Fund which would be funded from the difference in payments of the prinicipal
ard interst a5 School & County Debt s retired. In the proposed FY17 budget, the Board 5 propesing
to contricute 5300000 85 3 new annual basis.
RUNNING

DESCRIFT IOW OF ACTIVITY TOTAL ACCOUNT TOTAL
Contribution made in FY2013 5 252250000 (8§ 252.280.00
Contribution made in FY2014 377764000 |3 1,029539.00
BOS 81072014 Mesting - voted to transfer funds for capital
projects of the school system 3 (9BE7B.29)(8 531,080.71
BOS &22'2014 Mesting - voted to loan funds to school for
teacher raises; said loan to be repaid from schools Certified
Undesignated Fund Balance &t the chse of FY2014. 1775200} 8§ 753.538.71
Loan repaid on &/30/2014 5 17r52200 [ 831,080.71
Contribution made in FY2015 5 7/r84000 |8 1 7087D0.T1
BOS 5262015 Mesting - voted to transfer funds for High School
Wall Repairs 3{860,808.00)[ 8 1.0483024.T1
Contribution in FY2018 5 77784000 |5 183573471
Contr ibution Budgeted for FY2017 5 30000000 [§ 212573471

18
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SCHOOL FUND
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2016 Adopted 2017 Budgst F¥17 minus #%
Budgat Committss FY1g Diffarance

Fund: 519 School Operating
Expend Rures
210-6000 - Schoal Dperathg Scool | 311,085.803.00 311.468,152.00 332340 I4i%
nstnuction
910-6100 - School Qperathg Schaol 31,806,953.00 31215291.00 F105,338.00 5.00%
Admin, AtkendancetiHealn

210-6200 - School OperathgSchool 31.925,466.00 3152803300 1510043500} S.21%
Pupl TrRRspoMation Sens

spun4 [ooYyos

210-6300 - Schoal Cparathg School 32, 115.357.00 3219814800 |z 100 391%
Operatbn &Mabt Sentes

910-6430 - School Operathg School 3676,266.00 3564 58800 %111,675.00) =16.51%
Technobgy
Fund Total: School DDHIE $17.612.852.00 51797421200 $351,360.00 2.05%
Fund : 3208 School Faderal Grants
Fund
ExpendRures
920-6500 - School Federal Grams $1.513,6855.00 $1.490,191.00 (823, 464.00) -1.55%
Fund, School Speclic Program
EiperEes
Fund Total: 3chool Federal 51.513.655.00 51.490,191.00 {823.464.00) -1.55%
Grants Fund

Fund : 921 Schodl Food Sarvice
ExpendRures
921-6400 - Schoal Food $909.916.00 $306.749.00 (5316700} -0.535%
Senice School Food Senvices
Fund Total: School Food $arvica 3209 916.00 390674900 H3.167.00} -1.35%
Expenditure Grand Totals: $20.036.423.00 52037115200 §334.720.00 1.67%,

Where the Money Comes From
School Operating Funds

Chargesfo Miscellaneous
Services r\‘\\ / $163,177
1%

5159,685
1%

uosiredwos j1ebpngeieq

Transfers From State Categorical
Other Funds Aid 58,843,819
58,607,077 '
4%

20



School Operating Funds Revenues by Type
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County Contributions to Schools
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SCHOOL OPERATIONS
Required Local Effort vs. Actual Local Effort

$10,000,000
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LOCAL FUNDING PER PUPIL EXPENDITURE FOR FY2015

SOCIAL SERVICES FUND

23



Social Services Fund
Where the Money Comes From

Transferfrom
Other Fund

$485,067 i
19% Categorical Aid-
Welfare

EASTERN SHORE
REGIONAL JAIL FUND

24
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Where the Money Comes From

Chargesfo
Services

$14,500
0%

$266,381

CONSTITUTIONAL OFFICES — REGIONAL JAIL
COMP BOARD FUNDING VS COUNTY FUNDING

ABATHE

s 5 % % 5% 3 3% 8§
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REGIONAL JAIL — BREAKDOWN

BY CATEGORY

$987,128
2T%
Personnel
$2,719,247
3%

|

?‘ PUBLIC UTILITIES FUND

The County operates three systems:

1.} The Eastville County Complex water & sewer systems which senices
the County Admin building, Social Services, Courthouse, Sheriff, Probation
and Regional Jail. The costs are split between the Regional Jail and
Facilities Management Department (on behalf of all buildings but the regional
Jail).

2.} The former Middle School property well, septic & drain field which
senvices the former middle school building and the school administration. Al
costs are billed as a user expense to the Facilities Management Department.
3.} The Bayview Residential Development — there is a water and sewer
system the County operates and provides service to 72 users (either single
family homes, duplex or triplex rental units.

Proposed Rate for Bayview System
Basedon a budget of $91 413 and 72 users, the monthly fee will be $53.00 for
water and wastewater sernvices each.
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PUBLIC UTILITIES FUND

Bayview, 591,413

Regional lail,
572,668

HARBOR IMPROVEMENT FUND

- The County collects harbor slip fees for Oyster and Wilis VWharf harbors and
retaing these revenues as a dedicated funding source for harbor improvements.
These revenues have historically been maintained as part of Fund 100 and
appropriated as harbor projects have been advanced through the Harbors and
Boats Department budget.

- Since the projects, such as dredging of Wilis Wharf, are more costly and tend to
stretch over several years, creating a distinct fund for the tracking ofthe revenue
as well as the project costs was deemed necessary from a financial management
and reporting perspective.

- Therefore, Fund 221 has been created and is part of this annual budget adoption.
Harbor slip fees will be directhy credited to this fund and the existing balance of
this revenue stream will be transferred from the County’s General Fund (Fund

100% to the Harbor |H3:IFD‘JEI'ITE nt Fund at the end of fiscal vear 2016 —
approximately 160 000.

- For FY2017, the dredging of'Wilis Wharf will be the primary ?ruject for this fund,
including the preparation ofa spoilz site. The budget request forthis vear iz
220,000, all funded through either harbor slip fees or grant funds from the Virginia
Port Authority.
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NC TOURISM GRANT FUND

- Code of Virginia Section 58.1-3819: Named Northampton
County as one of the localities that may levy a transient
occupancy tax at 5% and it further states that any excess
occupancy tax over 2% shall be designated and spent solely
for tourism and travel, marketing of tourism or initiatives that
attract travel to locality.

- For FY2017, we are estimating the Transient Occupancy Tax to
be $270,000.

- Morthampton County Code Section 33.077 states that:

=40% of the Transient Gccu?ancy Tax shall be allocated to the County's
General Fund. For FY2017, the amount is $108,000.

=446% of the Transient Occupancy Tax shall be allocated as an annual
;:ng%r}ﬁuéigg to the ES Tourism Commission. For FY2017 the amount
is 500,

»18% of the Transient Occupancy Tax shall be allocated to the NC
Tourism Grant Program Fund. For FY2017, the amount is 540 500

& |
NC TOURISM GRANT FUND

-In FY2016, 4 grants were awarded totaling $28,410

Citizens for Central Park - 7,500 for development of the
Playground at Cape Charles Central Park

+ Eastern Shore Eventacular - $12,150 for the Tall Ships at Cape
Charles

+ Town of Cape Charles - $5,190 for Cape Charles Public Swimming
Area

+ Eastern Shore Eventacular - $3,000 for 23" Annual Eastern Shore
Birding and Wildlife Festival

For FY2017, there will be $52,860 available for award. The grant
application period was open on May 5, 2016 and applications are
due by June 1, 2016.
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JOINT INDUSTRIAL DEVELOPMENT
AUTHORITY (JIDA)

- On February 8, 2000, the Gnunt?( and the Towns of Cape
Charles, Cheriton, and Exmore formed the Joint Industrial
Development Authority (JIDA) pursuant to the Code of Virginia
Title 15.2, Chapter 49, as amended.

- The JIDA has the right to acquire, own, lease and dispose of
properties and make loans to promote industry and develop
trade by inducing manufacturing, industrial, governmental,
nonprofit and commercial enterprises to locate/remain in the
Commonwealth.

- The JIDA is currently funded through fees earned on loans
issued through the JIDA. The County and Towns can
%ppatl: gate additional funds directly to support the purpose of
the :

I — —
INDUSTRIAL DEVELOPMENTAUTHORITY (IDA)

Fund: 710104 Cperating

Revenue

T10-0015-104 Operating, Use of Money & Property 50
710-0016-1DA Operating, Charges for Services 516,673
T10-0018-1DA Operating, Miscellaneous &0
T10-0044 -1DA Operating, Transfer from Other Funds B0
Revenue Totals 516,673
Expenditures

T10-8113-1DA Operating, IDA Administration 56,200
T10-9800- DA Operating, Contingency 510473
Expenditure Totals 516,673
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Revised Tax Rates for the FY17 Budget

Tax Year 2015 | Reassessed Tax Year 2016
Tax Rate Per | Tax Rate Tax (Proposed)
Hundred Year 2016 | Tax Rate Per Hundred
Rieal Estatz G805 8253 _8300
Maobile Homes .6a05 8253 .8300
Solar Installations 49 A5
Wind Generation A9 49
Persons| Froparty 390 3.90
Aircraft 3.490 3.490
Boats 99 299
Machinery & Tools 2.00 2.00
Farm Machineny & Equip. 1.43 1.43
Hezvy Construction Equip. 286 2 86
Motor Vehicke, Limit of O
I’orQuaﬁl":d Dismag " 0.00 ae
‘Weterans, pursuant to Code
of VASEE 1-3508 A (15} & B
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Mr. Justin Wheeler, President of the Northampton County Education Association and a
math teacher at Occohannock Elementary School, urged the Board to continue its support of the
school system and the 1500 + students.

Mr. William “Skip” Oakley, Chairman of the Northampton County School Board,
thanked the Board for its continued efforts to support quality education and asked that the Board
not make further cuts to the proposed School Board budget. He also asked that the Board
consider ameeting in the future to discuss the need for a new high school.

Mr. Bob Meyers read the following statement:

To: Board of Supervisors, Northampton County, May 31, 2016
From: R Meyers, Exmore.

RE: Public Hearing on the Budget and Taxation

On March 31% last year, | addressed this body for the second year in arow regarding the taxation
of equipment for businesses, farming and aquaculture. Those comments were made a part of the
meeting record.

Since | have been aresident in Northampton County, | cannot remember a year when at some
point, severa citizens and Supervisors have lamented about the lack of business growth and with
it, jobs in the County. Past Chairman Randall made this akey issue of his guidance of the Board
to take actions that were documented by two studiesto NOT be the cause of what he considered
economic malaise. Even with histraining as afinancial franchise operator, he never opened a
public discussion on the adverse effect taxes have on business. Instead he focused on a
nonproductive and wasteful path.

Four of you have had active businesses experience and should be well aware of what | am about
to say. | am asking you to please consider how government generally uses taxes beyond the
obvious need to raise money to feed itself and redistribute wealth. Activitiesthat are NOT
CONSIDERED DESIRABLE are very highly taxed such as tobacco and acohol use. Those
high taxes have been quite effective in reducing the economic growth of those businesses. |
suggest that the government of this County may be unintentionaly stifling business growth with
year after year of business taxation that has not been carefully thought out beyond an attitude of
“who can we tax the most without raising a fuss.” That attitude is immediately sensed by those
businesses whose owners and employees live and work in this County and are an integral part of
the community. 1’m sure that from your own experience you can appreciate that a perception of
inequitable tax treatment can reduce enthusiasm to grow, encourage legitimate tax avoidance, or
worse, simpletax evasion.
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Aslast year, your continued tax rate of $1.43/100 for the farming equipment, of $2.00/100 for
business equipment and $2.86/100 for construction equipment do not indicate any justification .
Because this inequity has been done for yearsis not justification. And for years, the business
community has not demonstrated overall that they are growing and prospering. The aguaculture
industry has shown signs of growth based on the amount of areain our waterways that is being
productive. The reduction in the taxes on their essential tool isamove in apositive direction.
Have you ever thought that the tax structure may be afactor?

But what | find absurd is the rate you apply to potential wind and solar equipment of only 49
cents/ 100, businesses that may come here and set up their equipment to take advantage of
ridiculously low taxes, and tax credits given by both the Federal and State governments. These
are businesses that make little to no contribution to the County and whose track record shows
leaving behind only a mess when the useful life of the equipment runs out or Federal tax
subsidies are threatened or stop. Their rates should be established to be equitable with those who
work here, live here and contribute to our community, not ¥4 of the amount that they are charged!
| recognize that VA code alows the wind and solar industry to petition for amore favorable rate
and has now guaranteed that for some. What | am attempting to address is the advertised tax
rates that you as a Board set, not proffers or downstream negotiation.

Y ou have an Ad Hoc Tax advisory committee. | had direct contact with one member and indirect
contact with another last year asking about thisinequity. The answer is basically that the
situation was not really considered because no one was apparently considering thisuse. That is
no longer the case. In addition, the development of the wind farm 545 foot high turbines between
Quinby and Painter, less than 4 miles from this County is still in progress.

It is getting to be an annual criticism of providing rates with no written discussion or justification
for their derivation. There should be some straightforward explanation of the thought,
consideration, and methodical consistency for the rates. The Ad Hoc tax committee product
seems to be severely lacking substance, and thoroughly documented discussion that leadsto a
reasonabl e and justifiable end.

In discussing the Tax Committee results at a previous Board meeting, there was never
demonstrated any questioning of those results for justification. There were no justifications for
industrial wind and solar generation even prepared for you to discuss. | urge you to reconsider,
guestion thoroughly the Tax Committee report, and close the huge gap in these rates.

There are alot of physical changes that have taken place in the county over the years and the
methods and reasons for how we are taxed should have an explanation that is open to the public.
Copying past performance is not satisfactory. | would also suggest that a comparison to
Accomack sinceit is adjacent and to a county on the west side of the Bay that would be
comparable to Northampton in population and budget. | am not suggesting copying either but
investigating if they have given thought for justifying their rate structure other than to justify
expenditures.

R. Meyers
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Superintendent Eddie Lawrence echoed Mr. Wheeler’s and Mr. Oakley’s comments and

asked the Board to refrain from making any further cuts to the School Board’s budget.
There being no further comments, the public hearing was closed.

It was noted that as per the Code of Virginia, the Board must wait at |east seven days
prior to voting on the budget; therefore, action is proposed for the Board’s regular June 14™
meeting.

Supervisor Hogg said that he would like to hear from the public relative to what the
Tourism Grant funds should be spent on as well as appropriate expenditures of the Joint

Industrial Development Authority to attract industrial development to the County.

M atters Presented by the Board

Mr. Hogg: Discussion relative to training for staff, board and planning commission

Mr. Hogg informed the Board that Mr. Mike Chandler from the University of Virginia
was willing to visit the County and provide training (Comprehensive Plan, Zoning Ordinance) to
members of the Board and Planning Commission and asked if the other Board members were
interested in pursuing thistraining. Mr. Bennett said that he hoped the Board would be open to
hearing from others who may not have the same opinion as Mr. Chandler. It was the consensus
of the Board to request Supervisor Hogg to work with the Planning Commission members and
Mr. Chandler to secure an agreeable training date.

Adjourn

Motion was made by Mr. Duer, seconded by Mr. Bennett, that the meeting be adjourned.

All members were present and voted “yes.” The motion was unanimously passed.
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The meeting was adjourned.

CHAIRMAN

COUNTY ADMINISTRATOR




