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VIRGINIA:

At a recessed meeting of the Board of Supervisors of the County of Northampton,

Virginia, held in the Board Chambers of the County Administration Building, 16404 Courthouse

Road, Eastville, Virginia, on the 22nd day of July, 2013, at 5:00 p.m.

Present:

Willie C. Randall, Chairman Laurence J. Trala, Vice Chairman

Richard L. Hubbard Larry LeMond

Oliver H. Bennett

The meeting was called to order by the Chairman.

County Official’s Report:

(1) Director of Finance Leslie Lewis presented the following budget amendment and

appropriation for the Board’s consideration:

TO: Board of Supervisors

FROM: Leslie Lewis, Director of Finance

DATE: July 19, 2013

RE: Budget Amendments and Appropriations – FY 2013

Your approval is respectfully requested for the following budget amendment and supplemental
appropriation as requested by the Northampton County Public Schools:

$30,000.00 – This represents a capital budget appropriation request from Unappropriated
Fund Balance in the Capital Improvement Fund to modify that section of the high school which
will become the middle school.   Modifications will include labor and materials for installation of
security doors at each of two hallway entrances and construction of an office for the office for
the middle school principal, including associated painting, electrical and HVAC-related
expenditures.
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Thank you for your attention to this matter.

* * * * * *

Motion was made by Mr. Trala, seconded by Mr. Bennett, that the foregoing budget

amendment and appropriation be approved as presented.   All members were present and voted

“yes.”  The motion was unanimously passed.

(2) Ms. Katherine H. Nunez, County Administrator, presented the following

memorandum for the Board’s review:

TO: Northampton County Board of Supervisors

FROM: Katherine H. Nunez
County Administrator

DATE: July 19, 2013

SUBJECT: E. S. Public Service Authority
(Agenda Item for July 22, 2013 work session)

As we have provided previously to the Board, we are enclosing the recommended service district
map for the Southern Node Phase 1 Commercial Wastewater Project.   In addition, we have also
enclosed the updated financial projections with the 2013 property assessments being used for
these projections to evaluate the cost of the establishment of a service district and the potential
options for how to spread that obligation to the service district:  either 100% to the service
district; a split of 25% paid by the County and 75% paid by the service district; or a 50-50 split
between the County and the service district.  Members of the Public Service Authority have been
invited to attend this meeting as well as in case there are questions from the Board as it takes up
this matter.

Please note that a decision by the Board only authorizes staff to move forward with advertising
for the public hearing to create a service district and to send all proper notifications to the
potential affected properties.

The second item on which we are seeking Board action is to assign the contract for engineering
services with Hurt & Proffitt from the County Board of Supervisors to the Eastern Shore of
Virginia Public Service Authority.   When the County initiated this Request for Proposals for
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Engineering Services several years ago, we anticipated that if a project should materialize, then it
would most likely be assigned to the PSA to oversee and handle, and we wanted to insure that all
procurement had been complied with and would not have to be duplicated by the PSA.
Therefore, we had included an “assign” clause in those documents (see enclosed copy of the RFP
– page 7).   We are seeking a vote from the Board to assign the RFP and subsequent contract
award to the selected vendor of Hurt & Proffitt for the PSA to engage them for any engineering
services needed to move this project forward.

* * * * * *
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Members of the Eastern Shore of Virginia Public Service Authority were present

including Chairman Bob Panek who answered questions from the Board members.   Mr. Panek

indicated that the PSA was recommending the service district as illustrated above as well as the

25%-75% funding ratio.   Following discussion by the Board, motion was made by Mr. Bennett,

seconded by Mr. LeMond, that staff be authorized to move forward with scheduling a public

hearing to consider creating a tax district and service district called the Southern Node

Commercial District Phase I, utilizing the Option B Funding Plan, as outlined above. All

members were present and voted “yes.”  The motion was unanimously passed.

Motion was made by Mr. Trala, seconded by Mr. Bennett, that the Board request the

Eastern Shore of Virginia Public Service Authority to conduct a financial review and analysis of

the Cape Charles Sewer System and to prepare a detailed draft agreement to purchase service for

the proposed Southern Node Commercial District Phase I; this financial review and analysis

along with the tentative agreement need to be provided to the Board prior to any board vote on

the creation of a tax district and service district.  All members were present and voted “yes.”  The

motion was unanimously passed.

Motion was made by Mr. LeMond, seconded by Mr. Bennett, that the Board assign the

Request for Proposals for Engineering Services, issued March 13, 2013, and subsequent contract

award to the selected vendor of Hurt & Proffitt to the PSA to engage them for any engineering

services needed to move this project forward.  All members were present and voted “yes.”  The

motion was unanimously passed.

With the concurrence of the Board, the Chairman modified the order of the agenda in

order to have the Closed Session at this time.

Closed Session
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Motion was made by Mr. Trala, seconded by Mr. LeMond, that the Board enter Closed

Session in accordance with Section 2.2-3711 of the Code of Virginia of 1950, as amended:

(A) Paragraph 1:  Discussion or consideration of employment, assignment, appointment,
promotion, performance, demotion, salaries, disciplining, or resignation of specific public
officers, appointees or employees of any public body.

Appointments to boards, committees.

(B) Paragraph 3:  Discussion or consideration of the condition, acquisition, or use of real
property for public purpose, or of the disposition of publicly held property.

Eastville Inn

All members were present and voted “yes.”  The motion was unanimously passed.

After Closed Session, the Chairman reconvened the meeting and said that the Board had

entered the closed session for those purposes as set out in paragraphs 1 and 3 of Section 2.1-3711

of the Code of Virginia of 1950, as amended.  Upon being polled individually, each Board

member confirmed that these were the only matters of discussion during the closed session

Motion was made by Mr. LeMond, seconded by Mr. Trala, that Mr. Spencer Murray,

Mrs. Martina Coker and Mr. Pat Coady be appointed to the Ad-Hoc Committee to Study

Alternatives to Providing Emergency Care in Northampton County. All members were present

and voted “yes” with the exception of Mr. Bennett who voted “no.”  The motion was passed.

Motion was made by Mr. Hubbard, seconded by Mr. Bennett, that the resolution which

created this committee, as adopted by the Board o n July 9, 2013, be amended, eliminating the

Director of Emergency Services as a voting member.  All members were present and voted

“yes.”  The motion was unanimously passed.  Said resolution as amended is set out below:

RESOLUTION TO CREATE AN AD-HOC COMMITTEE TO STUDY ALTERNATIVES
TO PROVIDING EMERGENCY CARE IN NORTHAMPTON COUNTY

Whereas, Riverside Hospital Corporation of Newport News, VA has acquired Shore
Memorial Hospital in Nassawadox, VA and renamed it as Riverside Shore Memorial Hospital;
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and

Whereas, Riverside Shore Memorial Hospital has obtained approval from the Virginia
State Health Commissioner to construct a new hospital facility in Onley, VA and to close the
hospital in Nassawadox, VA; and

Whereas, Riverside Shore Memorial Hospital has indicated that some services will
remain in Nassawadox, VA but will not encompass the retention of the Emergency Room; and

Whereas, the relocation of the hospital, including the Emergency Room, will negatively
impact the current delivery of emergency medical services in Northampton County; and

Whereas, the Northampton County Board of Supervisors wishes to explore all
alternatives to improve emergency medical services.

NOW THEREFORE, BE IT RESOLVED that the Northampton County Board of
Supervisors establishes an ad-hoc committee called the Emergency and Medical Services Ad-
Hoc Committee charged with exploring all options to provide emergency medical services to
Northampton County including, but not limited to, the following:

 Establish an Emergency Room;
 Expand Emergency Medical Services (EMS) transport capabilities with associated staffing

capabilities, whether through the County Department and/or the Volunteer Stations;
 Any other service offerings that could improve the provision of Emergency Care in

Northampton County

Said analysis shall include the benefits and drawbacks of each option with a cost analysis
of both capital costs and operational costs with associated staffing analysis and
identification of potential service providers for each option and any other relevant issues
or concerns.

The composition of this committee shall include a representative(s) from the Board of
Supervisors, the Northampton County Director of Emergency Medical Services,
representatives from the county that have experience and knowledge in the provision of
medical services, financial experience and any other relevant areas.  The ad-hoc
committee shall not exceed 7 members.  The committee shall have the ability to seek
input from individuals that have needed expertise or information to assist in their charge
but these individuals shall not become members of the ad-hoc committee.

The committee will develop a final recommendation that will be presented to the Board
of Supervisors no later than December 31, 2013.

* * * * * *

(3)  The next topic was discussion of the former Northampton Middle School property

and the Board recessed its meeting to travel to the site for a tour of the facility.  Following the
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tour, the Chairman reconvened the meeting.

The County Administrator presented the following memorandum for the Board’s review:

TO: Board of Supervisors

FROM: Katie H. Nunez
County Administrator

DATE: July 18, 2013

SUBJECT: Northampton Middle School

While the Board has previously taken action to provide a capital budget specific to the subject
building, recent discussions by various Board members indicates that there may not be a unified
position on the actual usages and intended future occupants of this property.  Therefore, I have
delayed moving forward to provide opportunity for the Board to continue to discuss, deliberate
and determine the best course of action for the County relative to this property.

The questions that I believe need to be addressed and answered are as follows:

(1) How do you reuse this space?   Possible uses include:

(a) community facilities/rental space [gymnasium, auditorium, cafeteria, classrooms]

(b) government purposes.

(i)  This facility is the current home of the Virginia Cooperative Extension
Service, current home for the Parks & Recreation summer camp, fall/winter basketball
program for adults & children, spring/summer/fall home of the volleyball program,
current home of County archives for all County departments except Social Services and
the Courts.

(ii)  Emergency Medical Services (EMS) has outgrown its current space and
needs to expand either at its existing location or a new location.  There are zoning
challenges that prevent such expansion at the current location.   In particular, it is
essential that we address the needs of EMS including the need for a temperature-
controlled garage facility to park the ambulance and the two response vehicles with their
associated medical equipment and supplies.

(iii)  This location is the current District Three polling place.  We need to provide
proper, appropriately-sized, ventilated and handicapped-accessible space to meet this
need 2-5 times per year.
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(2) What are the other potential uses that have been expressed?

(a)  Conversion of the cafeteria into a commercial kitchen either for a training location
for the community college for a culinary arts program or as a commercial rental kitchen for one
or more vendors for food production.

(b)  The community college at this point has expressed interest in offering certain classes
at this location such as development of a computer lab and the potential for some adult education
offerings such as painting, languages, etc.

( c)   Future interest has been expressed by state/federal agencies seeking to consolidate
their operations on the Eastern Shore.   One of those agencies is also seeking space that would
provide secure storage facilities for its trucks/boats and other equipment (Game & Inland
Fisheries); i.e., a fenced yard.

(3) Other points of discussion:

(a)  consideration to return the property to the school to reactivate as a middle school.

(b)  consideration to rent space to the School Board to move school administration to the
property and dispose of the current school administration home.

( c)  consider some reuse in one or more manners described above and demolish the
portions of the building that may be too costly to retain.

(d)  sell the property.   If this is the direction of the Board, provisions would have to be
made with regard to the shared water and sewer systems that link the former school with the
school administration offices as well as to locate a new home for the Extension Service.

(e)  The current condition of the building has visible deficiencies that would have to be
addressed through mold remediation, new HVAC systems that provide zone capabilities,
improved electrical systems, updated plumbing and appropriately-sized bathrooms for all ages as
well as consideration of a new bathroom location to better serve the auditorium, some roof
improvements particularly over the library, and other cosmetic improvements that need to occur
including flooring, painting, windows, etc.

(f) The last item for consideration is the County’s outstanding obligation to USDA to
repay almost $600,000.00 which represents prior funds provided to the County for the former
STIP project from several grants.  To refresh your memory, when the County sold the STIP
property, USDA indicated that the County was in non-compliance of the grants; however, they
provided the option for the County to not directly repay USDA the $600,000.00±,  but to apply
County funds to a qualified project meeting USDA approval within the County which would
comply with the terms of the original grant(s).  They have previously indicated that the
renovation of the middle school project, which includes elements of emergency medical service,
continued community use of the cafeteria/auditorium/gymnasium and conversion of classrooms
for higher educational offerings as well as community rental space,  was sufficient; however,
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since we have not moved forward in a sufficient time line to show our intent and good faith in
meeting our obligations with USDA, currently, they are indicating to the County that we need to
repay these funds.  I have not been able to confirm if USDA will allow us any additional time
under the original agreement or are we truly required to repay these funds at this time.

(g)  Source of Funding:   Within our originally-approved capital fund, we have
approximately $1 million identified and reserved for this project.  These funds come from our
bonding just refinanced through VRA and are stipulated to be used on County-owned property
and assets.  If we are required to repay USDA, these capital funds cannot be the source.    There
are two sources of funding that the County can use to meet this obligation:

(i)    capital fund.   Restriction: Must be county property
(ii)   undesignated fund balance.

If you have any further questions, please advise.

* * * * * *

Mr. LeMond stated that he preferred a community use for the building rather than having

to repay USDA.  Mr. Hubbard stated that he would like to explore the idea of relocating the

school bus shop to this property.   Board members did ask the County Administrator to revisit the

feasibility study details as prepared two years ago.   Mr. Randall and Mr. Trala both indicated the

need to move forward with renovations to the facility, noting that repairs would be needed

regardless of the building’s use.  This topic will be placed on the Board’s August agenda for

action.

Adjourn:

Motion was made by Mr. Trala, seconded by Mr. Bennett, that the meeting be adjourned.

All members were present and voted “yes.”  The motion was unanimously passed.

The meeting was adjourned.

____________________________CHAIRMAN

___________________ COUNTY ADMINISTRATOR


