VIRGINIA:

At a recessed meeting of the Board of Supervisors of the County of Northampton,
Virginia, held at the Board Room of the County Administration Building, 16404 Courthouse
Road, Eastville, Virginia, on the 12th day of March, 2015, at 5:00 p.m.

Present:
Richard L. Hubbard, Chairman Oliver H. Bennett, Vice Chairman
Larry LeMond Laurence J. Trala

Granville F. Hogg, Jr.

The meeting was called to order by the Chairman.

County Administrator’s Report — FY 2016 County Budget:

Finance Director Leslie Lewis discussed with the Board a revised tracking sheet relative
to the FY 2016 budget, which reflected modifications made by the Board at the March 4"

meeting as well as newly-received state budget figures. This tracking sheet is shown below:
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Mrs. Lewis also discussed the following chart which reflects the amount of real estate tax

increase which would be needed in order to fund the various requests:

Real Estate Tax Rate Increase as of Amount of Revenue Value of Tax
2/27/2015 Needed Increase
1. Starting Revenue Deficit $242,192.00 0.012280
2. Fund School's Requested Increase $560,117.00 0.028399
3. Fund 3 New EMS Positions $122,752.00 0.006224
TOTAL INCREASE AS OF 2/27/2015 $925,061.00 0.046903
Real Estate Tax Rate Increase as of
3/4/2015
1. Remove School's Full Request ($560,117.00) ($0.028399)
2. Fund Partial School Increase of the 2
Salary Increase Items $322,706.00 $0.016362
3. Remove 3 New EMS Positions ($122,752.00) ($0.006224)
NEW TOTAL INCREASE AS OF
3/4/2015 $564,898.00 $0.028641
Offset by Compensation Board Revenue
and 2% COLA ($36,915.34) ($0.001872)
Offset by additional expense of 2% COLA
for BOS employees $36,743.72 $0.001863
NEW TOTAL INCREASE AS OF
3/12/15 $564,898.00 $0.02864
EXISTING REAL ESTATE
TAX RATE 67.28 cents
Proposed Increase 2.864
Proposed Real Estate Tax
Rate 70.144
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Mr. Hogg said that he had done some research on the central office staff numbers as
provided by Superintendent Lawrence at the last meeting. The Board recognized the
Superintendent who offered clarifications to Mr. Hogg’s comments.

Mr. Hogg referenced his earlier comments that the traffic fine revenue not be used to
balance the budget due to the instability of that revenue stream. He continued by suggesting that
the Board therefore include an additional $560,000 for unforeseen circumstances, but the other
four Board members indicated that they did not support such suggestion.

Mrs. Lewis informed the Board of the “IDA Fund”, a new fund being added to the
budget, which showed revenues and expenditures totaling $17,325.

Given the fact that the Board may decrease the tax rate following the public hearing but
not increase it, motion was made by Mr. LeMond, seconded by Mr. Hubbard, that the Board
advertise for public hearing a real estate tax rate increase of $0.0469 cents per $100 of assessed
value (current rate $0.6728 cents per $100 value). Mr. LeMond and Mr. Hubbard voted “yes”;
Mr. Hogg, Mr. Trala and Mr. Bennett voted “no.” The motion failed.

Mr. Bennett questioned what could be done to help the County’s elderly citizens. The
Board recognized Mrs. Anne Sayers, Commissioner of the Revenue, who suggested that the
Board could raise the $400 cap currently in place under the Elderly & Handicapped Tax
Exemption Ordinance.

Motion was made by Mr. Trala, seconded by Mr. Bennett, that the Board advertise for
public hearing a real estate tax increase of $0.028 cents per $100 of assessed value (current rate
$0.6728 cents per $100 value). Mr. LeMond stated that the proposed tax rate was too low and

would not provide the Board with any leeway. At this point, a compromise tax rate increase of



$0.036 cents per $100 of assessed value (current rate $0.6728 cents per $100 value), was put
forth and Mr. Bennett and Mr. Trala agreed to the motion’s amendment. Mr. Hogg stated that
the public is paying the bill and he would like to have the leeway to make any adjustments as
recommended by the public therefor. Mr. Hubbard, Mr. Trala and Mr. Bennett voted “yes”;
Mr. LeMond and Mr. Hogg voted “no.” The motion was passed.

As noted in the spreadsheet, the tax rate for personal property, currently set at $3.85 per
$100 of assessed value, will be advertised at $3.90 per $100 of assessed value. No changes were
suggested by the Board for the remaining tax classifications.

Recess

Motion was made by Mr. LeMond, seconded by Mr. Trala, that the meeting be recessed
to 5:00 p.m., Monday, March 23, 2015, in the Board Room of the County Administration
Building, 16404 Courthouse Road, Eastville, Virginia, in order to conduct the regular work
session. All members were present and voted “yes.” The motion was unanimously passed.

The meeting was recessed.

CHAIRMAN

COUNTY ADMINISTRATOR




