VIRGINIA:

At a regular meeting of the Board of Supervisors of the County of Northampton,
Virginia, held at the Board Room of the County Administration Building, 16404 Courthouse
Road, Eastville, Virginia, on the 10th day of May, 2016, at 4:00 p.m.

Present:
H. Spencer Murray, Chairman Granville F. Hogg, Jr.
Larry LeMond, Vice Chairman Robert G. Duer

Oliver H. Bennett

The meeting was called to order by the Chairman.

Closed Session

Motion was made by Mr. Duer, seconded by Mr. LeMond, that the Board enter Closed
Session in accordance with Section 2.2-3711 of the Code of Virginia of 1950, as amended:

Paragraph 1: Discussion or consideration of employment, assignment, appointment, promotion,
performance, demotion, salaries, disciplining, or resignation of specific public officers,
appointees or employees of any public body.

All members were present and voted “yes.” The motion was unanimously passed.

After Closed Session, the Chairman reconvened the meeting and said that the Board had
entered the closed session for only that purpose as set out in paragraph 1 of Section 2.1-3711 of
the Code of Virginia of 1950, as amended. Upon being polled individually, each Board member
confirmed that this was the only matter of discussion during the closed session.

Adoption of the Agenda:

With the Board’s concurrence, several items were added to the agenda:

#16 — Correspondence from Dr. Matson relative to the pilot program



#17 — Inspection report relative to the former middle school’s gym roof
#18 — G. F. Hore Assisted Living Facility, Parksley, Va.

Board and Agency Presentations:

There were no outside agency presentations.

Consent Agenda:

3) Minutes of the meetings of April 12, 13, 19 and 25, 2016.

“) Consider adoption of the annual “National Safe Boating Week” proclamation

PROCLAMATION
PROCLAIMING
MAY 21 THROUGH MAY 27,2016
as
NATIONAL SAFE BOATING WEEK

Recreational boating is fun and enjoyable, and we are fortunate that we have sufficient resources
to accommodate the wide variety of pleasure boating demands. However, our waterways can
become crowded at times and be a place of chaos and confusion. While being a marvelous
source of recreation, boating, to the unprepared, can be a risky sport. Not knowing or obeying
the Navigation Rules or the nautical “Rules of the Road,” drinking alcohol or taking drugs while
operating a boat, or choosing not to wear your life jacket when doing so is clearly NOT the smart
thing to do, are all examples of human error or a lack of proper judgment. One particular
behavior that can reduce the number of boaters who lose their lives by drowning each year by
approximately 80% is the wearing of a life jacket. It is a simple task that has the potential to
reduce terrible loss in lives.

Whereas, on average, 700 people die each year in boating-related accidents in the U.S.;
nearly 70% of these are fatalities caused by drowning; and

Whereas, the vast majority of these accidents are caused by human error or poor
judgment and not by the boat, equipment, or environmental factors; and

Whereas, a significant number of boaters who lose their lives by drowning each year
would be alive today had they worn their life jackets; and

Whereas, modem life jackets are more comfortable, more attractive, and more wearable
than styles of years past and deserve a fresh look by today’s boating public and

Whereas, U.S. Coast Guard Auxiliary Flotilla 12-02 Painter, provides safe boating



instruction for persons of all ages in order to prevent boating accidents and to teach rescue and
survival techniques in case one does occur.

Therefore, 1, H. Spencer Murray, Chairman, do hereby support the goals of the North
American Safe Boating Campaign and proclaim May 21-27, 2016, as National Safe Boating
Week and the start of the year-round effort to promote safe boating. And I encourage all boaters
to wear their life jackets, boat responsibly, and enroll in a safe boating class.

In Witness Thereof, I urge all those who boat to “Boat Smart. Boat Safe. Wear it.” and
practice safe boating habits.
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The Chairman recognized several members of the local Coast Guard command staff who
were present to receive the Proclamation.

The Chairman made brief comments regarding the feasibility study called for in a
resolution adopted by the Board at its regular March meeting and received Board consensus to
pursue grant funding as outlined in correspondence from Kris Tucker, Economic & Community
Development Director.

County Officials’ Reports:

(5) Mr. John J. Andrzejewski, Finance Director, presented the following Budget

Amendments and Appropriations for the Board’s review:

TO: Board of Supervisors

FROM: John J. Andrzejewski, Director of Finance

DATE: May 10, 2016

RE: Budget Amendments and Appropriations — FY 2016

Your approval is respectfully requested for the following budget amendments and
supplemental appropriations:

$195.38 — This represents reimbursement for expenses incurred by the Commonwealth
Attorney to attend the Commonwealth’s Attorneys Spring Institute. Funds will be used



from the Commonwealth Attorney’s Asset Forfeiture Fund.

$3,032 — This represents a 5% disbursement of funds to the Eastern Shore Task force
from the Sheriff’s Asset Forfeiture Funds.

$10,000 — This represents a transfer of lapsed payroll funds from the Jail Fund to the
Sheriff’s Police Supplies budget.

$67 — This represents a payment for flowers for the death of Sgt. Luther Byrd’s mother.
Funds will be used from the Sheriff’s Discretionary Fund.

$4,500 — This represents additional state funds received by Social Services to be used for
Adult Protective Services.

$1,000 — This represents additional state funds received by Social Services to be used for
Auxiliary Grants.
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Motion was made by Mr. LeMond, seconded by Mr. Hogg, that the foregoing budget

amendments and appropriations be approved as presented. All members were present and voted

(13

yes.” The motion was unanimously passed.

TO: Board of Supervisors

FROM: John J. Andrzejewski, Director of Finance

DATE: May 10, 2016

RE: Budget Amendments and Appropriations — FY 2016

Your approval is respectfully requested for the following school budget amendments and
supplemental appropriations:

$13,000 — This represents an adjustment to the current appropriation to reflect the balance
of allocated funds in Series XIV Education Technology Notes under the VPSA
Technology Grant for Project Renew. This is a regional program with Accomack County
in which Northampton County is the fiscal agent. Increased revenue will be reflected as
State Revenue and expenses will be under the category of Technology.

$1,500 — This represents a budget appropriation to reflect a grant from the Northampton



County Education Foundation for tutoring for the NHS basketball team. Increased
revenue will be reflected as Miscellaneous Revenue and expenses will be under the
category of Instruction.

$2,786.70 — This represents a budget appropriation to reflect insurance proceeds for
damages to a vehicle. Increased revenue will be reflected as Miscellaneous Revenue and
expenses will be under the category of Transportation.

$3,052.29 — This represents a budget appropriation to reflect insurance proceeds for 1:1
Initiative computer repairs. Increased revenue will be reflected as Miscellaneous Revenue
and expenses will be under the category of Admin, Attendance and Health.

$650 — This represents a budget appropriation to reflect a reimbursement for SOL
Performance Assessment Creation. Increased revenue will be reflected as Miscellaneous

Revenue and expenses will be under the category of Instruction.
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Motion was made by Mr. Bennett, seconded by Mr. LeMond, that the foregoing budget

amendments and appropriations be approved as presented. All members were present and voted

(13

yes.” The motion was unanimously passed.
The Finance Director and the County Administrator presented the following

memorandum and spreadsheets relative to the proposed FY 2017 budget:

TO: Board of Supervisors

FROM.: Katherine H. Nunez, County Administrator
John J. Andrzejewski, Director of Finance

DATE: May 4, 2016

RE: Additional Budget Information

The attached spreadsheets (tab Scenario 1 and CA-FD) are provided to facilitate further
budget discussion at the May 10, 2016 meeting. Both tabs have been updated with actual
Compensation Board amounts and the 2% pay raise has been calculated in the financial
system.

The CA-FD tab provides an updated summary of actions reflective of the 2 cent tax rate



ceiling established for the budget public hearing. This does not mean we have adopted or
recommend a 2 cent tax rate. The spreadsheet reflects the current handling of a 2 cent tax
increase. As you can see, a significant amount is labeled “Contingency.” This is done to
balance to the 2 cent tax increase ceiling.

The Scenario 1 tab is the working sheet. It reflects the current tax change. Since the
April 25™ meeting, we have identified additional changes that will be proposed at the
May 10™ meeting. They include:

ITEM AMOUNT
Add 2 PT Field Workers for Reassessment $17,582
($8,791 each)

Reduce School Contribution ($77,476)
Reduce Sheriff’s Tires from 150 to 80 (88,750)

Additionally, in your 5/10/2016 agenda packet, item #14, you will note a section
discussing the potential increase to the trash hauling contract. If a tax rate of $0.83 would
be adopted ($0.0047 above the equalized rate of $0.8253), $27,315 would be available to
offset the unbudgeted increase.

I look forward to discussing the FY 2017 Budget at the May 10" meeting. If you have
any questions, please contact John Andrzejewski at 757-678-0444, ext. 550.
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BUDGET WORKSHEET 5/3 KHN & JJA FOR PUBLIC HEARING  CA-FD

Projected
Item Tax 4/25
Amount Balance Change Meeting

Current Deficit ($1,205,261) | $0.0844
Restore Water Coolers - Added in ($4,370) | ($1,209,631) | $0.0847
Eliminate Johnson Grass Outreach — Deleted $5,035 | (51,204,596) | $0.0844
Reduce Sheriff's Vehicle by 1 $38,938 | ($1,165,658) | $0.0816
Remove EMS Phase Ill {reduce to 8 positions) $238,055 (5927,603) | $0.0650
VRS 1.7%/GLIP/Insurance Changes — Savings $54,976 (5872,627) | $0.0611 X
Reduce EMS OT @ Phase |l Level (new item) $64,226 (5808,401) $0.0566 X
Capital Reserve Reduction * $408,048 (5400,353) | $0.0280 X
SRO Position Matching Grant Funds - Increase contingent upon grant ($26,142) ($426,495) | $0.0299 X
Adjustment for Comp Board Funding - GF Shared Expenses - Increased Revenue $3,196 ($423,299) | $0.0296 X
Adjustment for Comp Board Funding - Jail Shared Expenses - Increased Revenue $37,636 ($385,663) | $0.0270 X




Adjustment for Comp Board Funding - Jail Per Diem - Decreased Revenue (613,619) {$399,282) | $0.0280 X
Unfunded Comp Board position #18 - Decreased Expense $44,261 ($355,021) | $0.0249

Comp Board General Fund 2% Pay Raise & Benefits as of 12/1 - Increased Expense ($29,272) ($384,293) | $0.0269 X
Comp Board Regional Jail 2% Pay Raise & Benefits as of 12/1 - Increased Expense ($26,691) ($410,984) | $0.0288 X
State (Electoral) 2% Pay Raise & Benefits as of 12/1 - Increased Expense ($1,028) ($412,012) | $0.0289 X
BOS Employee 2% Pay Raise & Benefits as of 12/1 - Increased Expense (543,503) ($455,515) | $0.0319

School Adjustment (original increased contribution $391,781) - Decreased Expense $8,329 ($447,186) | $0.0313 X
Additional School Adjustment - Decreased Expense $3,976 ($443,210) | $0.0310

EMS reduction of Phase Il (reduce to 4 positions) $236,328 (5206,882) | $0.0145 X
Commissioner of the Revenue FT Position ($38,766) - Decreased Expense $38,766 ($168,116) | $0.0118 X
General District Court PT Position ($9,912) - Decreased Expense $9,912 ($158,204) | $0.0111 X
Parks & Rec FT Position ($36,890) - In Budget 30 (5158,204) | $0.0111 X
Certification Raise Adjustments (original request $16,857 plus taxes of $1,340) -

Decreased Expense $8,246 ($149,958) | $0.0105 tbd
Solid Waste Software (30,000) - Decreased Expense $30,000 ($119,958) | $0.0084 X
Paint Eastville Inn ($20,000) - Decreased Expense $20,000 ($99,958) | $0.0070 X
Landfill Loader Tires ($25,000) - In Budget SO ($99,958) | $0.0070 X
Reassessment Computer (51,500) - Decreased Expense $1,500 ($98,458) | $0.0069 X
Jail Computers (2@$2,400 total) - Decreased Expense $2,400 (596,058) | $0.0067 X
Sheriff Toughbooks (2@ $10,000 total) - Decreased Expense $10,000 (586,058) | $0.0060 X
Code Compliance ($56,003) - In Budget ** $0 (586,058) | $0.0060 X
Economic Development Computer Hardware - Decreased Expense $1,700 (584,358) | $0.0059 X
Animal Control Truck {$44,060) - Not supported. No impact. S0 (584,358) | $0.0059 X
Sheriff On-Call Pay ($14,431) - Not supported. No impact. S0 (584,358) | $0.0059 X
Sheriff Training Officer Stipend ($2,161) - Supported, increased expense, $2,161 ($86,519) | $0.0061 X
Add PT Building Inspector Position ($22,025) - Supported, increased expense. $22,025 ($108,544) | $0.0076 X
Sheriff Dispatcher Raise ($14,500 plus taxes/benefits) - Not supported. No impact. S0 ($108,544) | $0.0076 X
Revenue to attain 2 cent tax increase per BOS agreed ceiling for public hearing $285,612 $177,068

Contingency to balance budget ($177,068) S0

Notes:

Items changed since 4/27 version




* $300K to Capital Reserve and $100K to Contingency for EMS or Capital Reserve.
** PT position ($22,025 and $30K for demo)
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BUDGET WORKSHEET 5/3 KHN & JJA SCENARIO #1
Projected
Item Tax
Amount Balance Change

Current Deficit ($1,205,261) | $0.0844
Restore Water Coolers - Added in ($4,370) | ($1,209,631) | $0.0847
Eliminate Johnson Grass Outreach — Deleted $5,035 | (51,204,596) | $0.0844
Reduce Sheriff's Vehicle by 1 $38,938 | (51,165,658) | $0.0816
Remove EMS Phase Il (reduce to 8 positions) $238,055 ($927,603) $0.0650
VRS 1.7%/GLIP/Insurance Changes — Savings 554,976 ($872,627) | $0.0611
Reduce EMS OT @ Phase I! Level (new item) $64,226 ($808,401) $0.0566
Capital Reserve Reduction * $408,048 ($400,353) | $0.0280
SRO Position Matching Grant Funds - Increase contingent upon grant ($26,142) ($426,495) | $0.0299
Adjustment for Comp Board Funding - GF Shared Expenses - Increased Revenue $3,196 ($423,299) | $0.0296
Adjustment for Comp Board Funding - Jail Shared Expenses - Increased Revenue $37,636 (5385,663) | $0.0270
Adjustment for Comp Board Funding - Jail Per Diem - Decreased Revenue ($13,619) {$399,282) | $0.0280
Unfunded Comp Board position #18 - Decreased Expense $44,261 ($355,021) | $0.0249
Comp Board General Fund 2% Pay Raise & Benefits as of 12/1 - Increased Expense ($29,272) ($384,293) | $0.0269
Comp Board Regional Jail 2% Pay Raise & Benefits as of 12/1 - Increased Expense ($26,691) ($410,984) $0.0288
State (Electoral) 2% Pay Raise & Benefits as of 12/1 - Increased Expense (61,028) (5412,012) | $0.0289
BOS Employee 2% Pay Raise & Benefits as of 12/1 - Increased Expense ($43,503) ($455,515) | $0.0319
School Adjustment (original increased contribution $391,781) - Decreased Expense $8,329 ($447,186) $0.0313
Additional School Adjustment - Decreased Expense $3,976 ($443,210) | $0.0310
EMS reduction of Phase I (reduce to 4 positions) $236,328 ($206,882) | $0.0145
Commissioner of the Revenue FT Position ($38,766) - Decreased Expense $38,766 ($168,116) | $0.0118
General District Court PT Position ($9,912) - Decreased Expense $9,912 ($158,204) | $0.0111
Parks & Rec FT Position ($36,890) - In Budget $0 ($158,204) | $0.0111
Certification Raise Adjustments (original request $16,857 plus taxes of $1,340) - Decreased Expense $8,246 ($149,958) | $0.0105
Solid Waste Software (30,000) - Decreased Expense $30,000 ($119,958) | $0.0084
Paint Eastville Inn ($20,000) - Decreased Expense $20,000 ($99,958) | $0.0070
Landfill Loader Tires ($25,000) - In Budget S0 ($99,958) | $0.0070
Reassessment Computer ($1,500) - Decreased Expense $1,500 (598,458) | $0.0069
Jail Computers (2@$2,400 total) - Decreased Expense $2,400 (696,058 | $0.0067
Sheriff Toughbooks (2@ $10,000 total) - Decreased Expense $10,000 ($86,058) | $0.0060
Code Compliance ($56,003) - In Budget ** $0 ($86,058) | $0.0060
Economic Development Computer Hardware - Decreased Expense $1,700 ($84,358) | $0.0059
Animal Control Truck ($44,060) - Not supported. No impact. S0 ($84,358) | $0.0059
Sheriff On-Call Pay ($14,431) - Not supported. No impact. SO (584,358) | $0.0059
Sheriff Training Officer Stipend ($2,161) - Supported, increased expense. $2,161 (586,519) | $0.0061
Add PT Building Inspector Position {$22,025) - Supported, increased expense. $22,025 ($108,544) | $0.0076
Sheriff Dispatcher Raise ($14,500 plus taxes/benefits) - Not supported. No impact. S0 ($108,544) | $0.0076




New Proposals for 5/12 Meeting:

Add 2 PT Field Workers for Reassessment ($8,791 each) $17,582 ($126,126) | $0.0088
Reduce School Contribution ($77,476) (548,650) | $0.0034
Reduce Sheriff's tires from 150 to 80 ($8,750) ($39,900) | $0.0028
Partial Offset to Solid Waste Hauling Contract Increase $27,315 ($67,215) | $0.0047
Notes:

Items changed since 4/27 version

This deficit of $67,215 results in a tax increase of $0.0047 (approximately 1/2 penny).
The equalized rate of $0.8253 plus the $0.0047 increase results in the $0.83 tax rate.

* $300K to Capital Reserve and $100K to Contingency for EMS or Capital Reserve.
** PT position ($22,025 and $30K for demo)
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It was the consensus of the Board to approve the modifications as outlined in the
foregoing memorandum and Scenario #1 spreadsheet shown above.

It was the consensus of the Board that Supervisor Hogg will meet with the Commissioner
of the Revenue and bring back a report on the impacts of increasing the thresholds allowable
under the County’s Elderly & Handicapped Assistance Ordinance.

Closed Session

Motion was made by Mr. LeMond, seconded by Mr. Bennett, that the Board enter Closed
Session in accordance with Section 2.2-3711 of the Code of Virginia of 1950, as amended:

(A) Paragraph 1: Discussion or consideration of employment, assignment, appointment,
promotion, performance, demotion, salaries, disciplining, or resignation of specific public
officers, appointees or employees of any public body.
Appointments to boards, committees: (Area Agency on Aging, JIDA, Recreation Board —
District 3 only, Navigable Waterways Committee, E. S. of Va. Housing Alliance, A-N
Planning District Commission, Community College Board, Public Library Board,
Planning Commission, Wetlands Board )

(B) Paragraph 3: Discussion or consideration of the condition, acquisition, or use of real
property for public purpose, or of the disposition of publicly held property.




(C) Paragraph 5: Discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous announcement has been
made of the business’ or industry’s interest in locating or expanding its facilities in the
community.

(D) Paragraph 7: Consultation with legal counsel and briefings by staff members, consultants, or
attorneys pertaining to actual or probable litigation, and consultation with legal counsel employed
or retained by the Board of Supervisors regarding specific legal matters requiring the provision of
legal advice by such counsel.

Boundary Adjustment Counter-Proposal from Town of Eastville

Proposed Zoning Ordinance Adoption

All members were present and voted “yes.” The motion was unanimously passed.

After Closed Session, the Chairman reconvened the meeting and said that the Board had
entered the closed session for those purposes as set out in paragraphs 1, 3, 5 and 7 of Section 2.1-
3711 of the Code of Virginia of 1950, as amended. Upon being polled individually, each Board
member confirmed that these were the only matters of discussion during the closed session.

The Chairman read the following statement:

1t is the intent that all persons attending meetings of this Board, regardless of

disability, shall have the opportunity to participate. Any person present that

requires any special assistance or accommodations, please let the Board know in

order that arrangements can be made.

A Moment of Silence was observed.

The Board recited the Pledge of Allegiance.

Public Hearing:

(6) Conduct a joint public hearing with the Virginia Department of Transportation on the
Proposed Secondary Road Six Year Plan: 2017-2018 to 2021-2022 and Improvement Priorities
for Fiscal Year 2016-2017 for Northampton County.

Along with Mr. Chris Isdell, Residency Administrator of the Virginia Department of
Transportation, the Chairman called the joint public hearing to order and asked if there were any

present desiring to speak.

Mr. Isdell presented the following powerpoint presentation:
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VDO

Virginia Department
of Transportation

Northampton County

Secondary Six Year Program

April 25, 2018

FY2017

Secondary Six Year Program

— FY2022

s 1spell

WOOT Azcomss I2si0ency AdmmisTaT

Projected Program Allocations

!‘-_—_\

gole Formula Second
Fiscal Year Communications ?J:np:v e;;:"mzq
) Change #rom FY17-
{up $831 peryear) | [ :3;2 ;::nl (Change from FY17- Total
FY22 planj
2017 $39,291 %0 N
2018 $39,201 - $39,201
9,291
2019 $39,291 $0 5.2
2020 $39,251 $0 $35.231
2021 $29.291 $0 39,29
2022 $39,201 s0 $39,291
Total [Up $4,986) $235 746 $0 $235,746
: __\

—
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Current Six Year Plan Projects
County’s Priority List

Per County Resolution dated May 12, 2015
#1 Priority - UPC 103391

Route 642— Old Cape Charles Road
From: 0.03 miles W. of Rte. 1117
To: 0.61 miles W. of Rte. 641

Current project estimate is $11,475,000
Additional funding needed after 2017 is currently 1.86 million
Advertised for bid March 2016
Fully funded in out years

Current Six Year Plan Projects
County’s Priority List

#2 Priority - UPC 1850 8. 1851

Route 602 -Cemetery Road
From: Route 184
To: Accomack County Line

Current project estimate is $6,504,134
Additional funding needed is currently $5,994,270
HB2Z Candidate
Remove funding next year and transfer remaining funding to smaller
identified project
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Current Six Year Plan Projects
County’s Priority List

#3 Priority - UPC 75950
Route 618 — Bayside Road Extension
From: 0.30 miles W. of Rte. 13
To: Route 652

Current project estimateis $1,985,772
Additional funding needed is $1,927,637
HB2 Candidate
Next year transfer remaining funding to new idenfified
smaller project

Current Countywide Cost Centers

» 99770 Countywide Traffic Services = $66,000

» 99978 Rural Additions = $60,542

= 99982 Countywide Engineering and Survey = $32,590

« 100292 Countywide Right of Way Engineering = $22,983
» 4690 Bridge Funds = $42,250

= 3101 Future State Match (Bridge $)=$37,616
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Future Recommended Considerations

Utilize HB2 for larger projects now

Develop several new smaller shelf projects to match SSYP future
funding over the next 10 months

Remove remaining funding from UPC 1850, 1851 and 75950 from
SSYP next year and replace with a prioritized smaller project{s).
Transfer remaining balances of UPC's to it. ($668,301) estimated.

Program out year funding to the top prioritized project UPC

Once a prioritized projectis fully funded begin the process of
developing the next selected project

Fund Rural Additions over each year with the maximum 5%
($1,923FY 17-22)

Remaining funding ($36,537)apply to UPC 1850(FY17) and CSC's

VDD Virginta Department
of Transportation

Thank you
April 25, 2018 Sos sl
Secandary Six Year Frogram WIOT Acoomac Sesdency Adnnisrair
e
% %k k k%
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Mr. Bob Meyers asked if there was any work planned for Route 602. Mr. Isdell
responded that some existing drainage concems are being addressed. Mr. Meyers then
questioned the status of the Board’s request for a feasibility study to address the Cape Charles
Food Lion intersection and Mr. Isdell replied that the study is in the queue at VDOT.

There being no further comments, the public hearing was closed.

Motion was made by Mr. Hogg, seconded by Mr. LeMond, that the following resolution
be adopted. All members were present and voted “yes”. The motion was unanimously passed.

Said resolution as adopted is set forth below:

RESOLUTION

WHEREAS, the Virginia Department of Transportation and the Northampton County
Board of Supervisors have jointly established the Six Year Plan for Fiscal Years 2017-2018 to
2021-2022 and Improvement Priorities List for the Fiscal Year 2016-2017; and

WHEREAS, the Virginia Department of Transportation and the Northampton County
Board of Supervisors have jointly held a Public Hearing on the Six Year Plan for Fiscal Years
2017-2018 to 2021-20222 and Improvement Priorities List for Fiscal Year 2016-2017.

NOW, THEREFORE, BE IT RESOLVED that the Northampton County Board of
Supervisors hereby approves the Six Year Plan for Fiscal Years 2017-2018 to 2021-2022 and
Improvement Priorities List for Fiscal Year 2016-2017.

* %k %k %k %k k

(7) Consider “An Ordinance to Repeal Chapter 157 of the Code of Ordinances” (Minimum
Separation Distances). The purpose of this ordinance is to repeal the ordinance because these
provisions are now regulated by the State Health Department.

AN ORDINANCE TO REPEAL CHAPTER 157
OF THE CODE OF ORDINANCES
OF NORTHAMPTON COUNTY

WHEREAS, the Northampton County Board of Supervisors adopted on November 7,
2005 and amended on March 13, 2006, April 10, 2006 and September 11, 2006, a certain
ordinance regulating minimum separation distances for subsurface absorption systems and wells,
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said ordinance now being codified and set out in Chapter 157 of the Code of Ordinances of
Northampton County; and

WHEREAS, the Northampton County Board of Supervisors now deems it advisable to
repeal the aforesaid ordinance which constitutes the totality of Chapter 157 of the Code of
Ordinances of Northampton County.

NOW, THEREFORE, BE IT ORDAINED by the Northampton County Board of

Supervisors that Chapter 157 of the Code of Ordinances of Northampton County be and the same
is hereby repealed.

% ok ok ok ok %k

The Chairman asked if there were any present desiring to speak.

The County Administrator noted that this ordinance will repeal Chapter 157 of the
County Code, because these provisions are now regulated by the State Health Department.

There being no further speakers, the public hearing was closed.

Motion was made by Mr. Hogg, seconded by Mr. LeMond, that “AN ORDINANCE TO
REPEAL CHAPTER 157 OF THE CODE OF ORDINANCES OF NORTHAMPTON
COUNTY?”, be adopted as presented. All members were present and voted “yes.” The motion
was unanimously passed.

(8) Consider “An Ordinance to Vacate a Subdivision in Northampton County, Virginia”. The
purpose of this ordinance is to vacate certain lot lines within the following plats: (a) “Plat of
Survey — Brockenberry Bay Estates” dated November 19, 2008, and recorded as Instrument
#090000280 and (b) “Resubdivision to Create Lot 5A — Brockenberry Estates” dated October 5,
2010, and recorded as Instrument #110001231.

The Chairman asked if there were any present desiring to speak.

The County Administrator noted that this ordinance was previously adopted last year but
due to errors within the text, it was unable to be recorded. This new version corrects those

CITOTS.

There being no further speakers, the public hearing was closed.
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Motion was made by Mr. LeMond, seconded by Mr. Bennett, that “An Ordinance to
Vacate a Subdivision in Northampton County, Virginia”, be adopted as presented. All members
were present and voted “yes.” The motion was unanimously passed.

Citizens’ Information Period (only matters pertaining to County business or items that are
not on the Board agenda for public hearing that evening.

The Chairman read the following letter from Mr. Robert Richardson of Seaview:

May 10, 2016

Mr. Chairman and Members of the Board:

I am Bobby Richardson from Seaview. Listed below are several subjects that, in my opinion,
require immediate attention.

BUDGET:

The county is presently at a maximum level that taxpayers can fund. As we see that the
EMT program expand its empire, our board should not fund further expansion until all
options have been evaluated and presented to the taxpayers, including the option to
contract the service. The taxpayers are presently funding over 1.5 million in unpaid taxes
and other expenses that are extremely costly and of questionable benefit to the county.

Increasing the taxes while the county is in a depression and population is decreasing is
not a correct financial decision.

Farm Commercial Events:

Due to the recent passage of the right of a “farmer” to convert his/hers farm property into
an event venue, our county must enact performance standards to protect individuals
attending such events from physical harm and property owners on these farms from
financial liability created by the operator(s) of the event. The standards should include:

Sprinkler Systems

Meet State/County structural codes

Smoke/Fire alarm systems

Toilet facilities

Health Department Occupancy permits and Fire Department Inspections
Adequate parking facilities

2R A

Power Grid:
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It is imperative that the county leave the 20th century and catch up to the 21* century by
becoming a county keeping up with technology and having a sufficient and redundant
power supply. Businesses require dependable electricity and we should have acquired this
service 50 years ago when the Bridge Tunnel was constructed. We need to plan ahead.
We require the power grid now!

Thank you

* %k sk ok ok

Ms. Senora Lewis urged the Board not to allow Royal Farms to locate in the Kiptopeke
area, saying that this commercial venture would bring too much traffic and criminal activity to
the neighborhood.

Mr. Robert Pfund, an officer with Kiptopeke Condominiums, also spoke with regard to
the Royal Farms location near Kiptopeke, noting that one issue which has not been raised is
access to the site from north-bound traffic. He called this a “disaster waiting to happen.”

* %k %k %k k
The following future meeting agenda was shared with the Board:
Work session/other meeting agendas:
(1) 5/17/16: Reassessment Public Hearing

(1))  5/23/16: FY 2017 Budget Public Hearing
(i)  6/27/16: Work Session: Topic to be determined

(9) The County Administrator’s bi-monthly report was distributed to the Board as

follows:
TO: Board of Supervisors
FROM: Katie H. Nunez, County Administrator
DATE: May 4, 2016
RE: Bi-Monthly Report
I. Projects:
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A.

USDA Grant Obligation Update:

November 2015 thru April 5, 2016 Status Report: USDA has signed off
completely on all item, including the recent addition of 15 AED units, two Dodge
Chargers for the Sheriff’s Department as well as a Ford Explorer for the Sheriff’s
Department. To date, we have now committed $588,556.15 of the $599,734.80
obligation or 98.13%.

Pursuant to the Board’s direction on April 25, 2016, USDA has endorsed the
acquisition of additional computers for the County to expend the remaining funds
owed. We are in the process of getting quotations. Said computers will be used
for the roll-out of the agenda software.

Status Report on Board of Supervisors Priority List 2016:
Attached please find a status report on the Board’s adopted 2016 Priority List of
Projects and Issues.

Task

iy Delivered
Due Date Status Priority Completed
Date Notes

Complete FY2017
Budget

LeMond - work on School
request; Duer & Hogg -
work on rest of budget;
6/30/2016 In Progress High No budget has been advertised
based on 2 cent tax
increase. Public hearing to
be held on 5/23/2016.

Implement 2009
Zoning Ordinance

and Amendments

Approved by BOS on
4/12/2016; proofing and
integration of all approved
3/28/2016 Completed High Yes changes is occurring now.
Should have document
finished and posted on-line
by 5/15/2018.

KHN tasked with this; final
spending plan has been

Finalize USDA . )
o 6/30/2016 In Progress High No approved - getting quotes
Obligation o
on computers - this is last
item.
Finalize/Adopt .
2/28/2016 Completed High Yes
Board Manuel 2/8/2016 | DONE
Committee created at
2/22/2016 Work Session:
EMS/Volunteer ) Larry LeMond, Granville
6/30/2016 | In Progress High No

Agreement

Hogg, Dr. Irvin Jones, Willie
Randall, and Hollye

Carpenter
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Granville Hogg, KHN and

EMS Garage .
. 6/30/2016 High No Hollye Carpenter tasked to
Decision .
work on a site plan
Discussed at 2/22/2016
EMS .
i . . Work Session; scheduled for
Staffing/Equipment 3/8/2016 In Progress High No )
) 3/8/2016 for continued
Plan and Funding ] .
discussion
VA Department of
Health Services
6/30/2016 Low No
Contract for FY17 &
Building Needs Murray tasked with this
Update Capital Plan . KHN tasked with this - will
6/30/2016 Medium No
needs be part of FY2017 budget
Bennett will work on two
Properties Owned - old jails & Machipongo
12/31/2016 | In Progress | Medium No o .
by County School Building; Duer will
work with staff on rest
KHN tasked with this. All
Right of Way Acquisition
has been concluded and
accepted by VDOT. State
Cape Charles Access . cleared the project to be
4/8/2016 High No ) ]
Road advertised for construction.
Bids released in April 2016
with deadline at end of
April. Project in state hands
now.
Compensation and Need to
o 12/31/2016 . Low No . .
Classification Study Begin KHN tasked with this
AFD Application
. g Need to
Ranking System 6/1/2016 e Low No
egin
(Advisory Group) g Murrary tasked with this
KHN, Kris Tucker, Granville
Hogg, Larry LeMond are
Stonger Economies . attending the planning
. Awaiting .
Together (SET) 7/1/2016 In Progress High sessions now. Draft report
Feedback
Grant has been released and
available for public
comment until 5/6/2016.
E-911 System, Public
Safety .
o 12/31/2016 Medium No
Communications
(Southern) KHN tasked with this
Town of Eastville - Received revised proposal
Request for 6/1/2016 In Progress | Medium No from Town of Eastville at

Boundary

2/22/2016 Work Session;
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Adjustment discussed in closed session
at 3/8/2016 & 4/12/2016
BOS Meeting
Town of Cape
Charles - Request g =
o 12/31/2016 Sidelined Low No
for Historic Overlay
District
Murray, KHN and John
Andrzejewski tasked with
this - part of FY17 budget;
PT Code Compliance
) ) position has been retained
Appropriate Staffing .
i in the proposed FY17
- Code Compliance, .
o 7/1/2016 High No budget but not the
Building, Parks and .
i restoration of the FT Code
Recreation . -
Compliance position; a PT
Building Inspector and FT
Parks Assistant have been
included in the proposed
FY17 budget.
Restructure Murray, KHN and John
Quarterly Financial 6/30/2016 Medium No Andrzejewski tasked with
Statements this.
Review Financial Need to KHN and John Andrzejewski
. 12/31/2016 Low No . .
Policies (update) tasked with this.
Review Personnel ) KHN and Bruce Jones
12/31/2016 High No
Policies Manual tasked with this.
Centralization of all Need to
i 12/31/2016 . Low No
finance staff Begin
Hecate - SUP Approved and
fully executed
Rural Health - SUP
Approved
Sunset Inn - waiting on
comments from VDOT/CBBT
Rural Health, ]
. on Route 13 access for site
Hecate, Sunset Inn, 12/31/2016 | In Progress | Medium No |
an
Bay Storage P
Bay Storage - chose to re-
apply for under the 2015
Zoning which did not
require an SUP but only a
zoning clearance since it
was a use allowed by-right.
Follow Riverside Bennett will work with
Plans and actions in 12/31/2018 | In Progress | Medium No Riverside and Nassawadox
Nassawadox for status reports
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Review County
Website content 12/31/2016 | In Progress Low No
and updates
Identify Stormwater
Management
o 12/31/2016 | In Progress Low No
Facilities (pond
maintenance) Hogg is tasked with this.
Re-draft Residential
Rental Ordinance Need to
. 12/31/2016 . Low No
(deal with vacant Begin
only) Murray is tasked with this.
Consider/Plan
. ) Need to . )
session for review of 6/1/2016 e Medium No Murry and KHN will work
egin
Strategic Plan 2 on this.
KHN is tasked with this.
General Assembly has
L completed the 2016
Track Legislative . e
Session. Awaiting final
Agenda (VACo . .
) 4/1/2016 In Progress High No report of all bills enacted to
releases) like DEQ .
review to see what
Stormwater . .
ordinances or policies of
the County's need to
update by July 1, 2016.
KHN and Janice Williams
Elimination of paper are working on this. Have
through Automated . received and executed
. 12/31/2016 | In Progress High No )
Agenda Preparation contract with BoardDocs
and Delivery Software and scheduling
training for May/June.
COR Charlene Gray met
] with members of Farm
Request Assistance )
Bureau and various BOS
from the ) :
o . members in the spring
Commissioner of 12/31/2016 | Completed | Medium Yes ) )
along with representatives
Revenue on SLEAC .
from SLEAC Advisory
Values ) .
Council to discuss the
setting of SLEAC rates.
Update and
o Need to i -
maintain the 12/31/2016 Begi Low No KHN and Janice Williams
egin
Business Guide = are tasked with this.
Develop/adopt
Economic
Need to )
Development & 12/31/2016 St Medium No
egin
Workforce g
Development Plan
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Develop plan to
Need to .
address abandoned 12/31/2016 Begi Medium No
egin
buildings d
Fish & Wildlife -
Wise Point Dock -

currently owned by

the Feds - they are
interested in either
turning it over to
County to run or Raised by Spencer on
manage 2/25/16

Mpr. Murray indicated that he felt that the last item, Fish & Wildlife/Wise Point Dock
should be classified as an “on-going, high priority” project. He further noted that he and
Supervisor Hogg would be tasked with following-up on this matter.

It was the consensus of the Board that the County Administrator provide a progress
report on broadband services at the regular June meeting.

C. Finalization of the adopted 2016 Zoning Ordinance:
All of the changes have been fully incorporated into the adopted 2016 Zoning
Ordinance and has been formatted with a table of contents and page numbering.
We are working on the finished proofing of the two appendices (the 2000
Ordinance and the 1983 Zoning Ordinance). It should be completed by mid-May
and placed on the County website and available fully to the public. Then, staff
will develop a work plan to get the ordinance merged as discussed with the Board
during the summer.

k ok k ok k k

Tabled Items:

(10) EMS Garage Discussion. This item was tabled at the February 22, March 28, and April
13, 2016 meetings.

Motion was made by Mr. LeMond, seconded by Mr. Bennett, that this matter be taken off
the table. All members were present and voted “yes”. The motion was unanimously passed.
Mr. Hogg reported that the topographic survey has been completed and he listed

numerous issues which he felt still needed to be solved prior to development of the site including
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location of underground utilities, suitable soils for well/septic placement and stormwater
management area.

The Chairman noted that several quotations for the EMS Garage have been received,
ranging from $260,000 - $495,000. He urged the Board to move forward with an RFP which
would outline the maximum number of vehicle bays, maximum building size and budget for this
construction project.

The Board agreed to leave this as a discussion item on future agendas.

(11)  EMS Management Study. This item was tabled at the April 12, 2016 meeting.

Motion was made by Mr. Duer, seconded by Mr. LeMond, that this matter be taken off
the table. All members were present and voted “yes.” The motion was unanimously passed.

Mr. LeMond stated that with the moving of the hospital to Onley in December
2015/January 2016, it will increase the travel time for all ambulances. The Board has received
recommendations from the EMS Director and the Ad Hoc Emergency Care Committee for
increasing staffing by an additional 12 persons. The Board has since received this level to 8
through cooperative commitments with the volunteer agencies and for the FY 2017 budget, has
agreed to provide funding for four staff with contingency funding for an additional four EMTs.
He said that there was no consensus among the Board members as to the staffing level and that
was why an RFP had been issued for completion of a management study. Six responses, with
costs ranging from $10,000 - $50,000, were received. Motion was made by Mr. LeMond,
seconded by Mr. Hogg, that the Board accept the proposal from the low bidder, Emergency
Services Solutions, Inc. of Powhatan, Virginia. ~ All members were present and voted “yes.”
The motion was unanimously passed. Mr. Hogg indicated that the firm selected was the more

timely of the responses.
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Action Items:

(12)  Consider adopting a resolution to participate in the Virginia Juvenile Community Crime
Control Act.

Motion was made by Mr. LeMond, seconded by Mr. Bennett, that the following
resolution be adopted. All members were present and voted “yes.” The motion was unanimously

passed. Said resolution as adopted is set forth below:

Virginia Juvenile Community Crime Control Act (VICCCA)

RESOLUTION

BE IT RESOLVED that the County of Northampton will participate in the Virginia
Juvenile Community Crime Control Act and accept funds appropriate for the purpose set forth in
this Act until it notifies the Department of Juvenile Justice, in writing, that it no longer wishes to
participate; and

BE IT FURTHER RESOLVED that the County of Northampton will combine with the
governing body of Accomack County as it pertains to participation in the Virginia Juvenile
Community Crime Control Act and funds appropriated for the purpose set forth in this Act until
it notifies the Department of Juvenile Justice, in writing, that it no longer wishes to participate.
Accomack County will act as the fiscal agent for these localities.

BE IT FURTHER RESOLVED that the County Administrator is hereby authorized to
execute a local plan on behalf of the County of Northampton.

% % ok k %

(13) Consider a(Pproving a Fireworks Permit for the Sunset Beach Resort’s barge fireworks
display on July 2" and for displays at Cherrystone Campground on May 29, July 4 and
September 4, 2016.

Motion was made by Mr. Duer, seconded by Mr. LeMond, that fireworks permits be

issued to Sunset Beach Resort for a barge display of fireworks near Sunset Beach Resort on July

2, 2016, between 9:00 p.m. and 9:30 p.m., and to Cherrystone Campground for displays on May
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29, July 4 and September 4, 2016. All members were present and voted “yes.” The motion was

unanimously passed.

(14)  Consider award of Solid Waste Collection & Transportation Bid.

Motion was made by Mr. Bennett, seconded by Mr. Duer, that the bid for solid waste
collection and transportation services be awarded to Davis Disposal Co., in accordance with its
alternate bid proposal and county specifications, with the understanding that the County
Administrator will be negotiating with Davis Disposal to effect a lower cost to the County
through modifications of the collection schedule. All members were present and voted “yes.”
The motion was unanimously passed.

Matters Presented by the Board Including Committee Reports & Appointments

(15) Mr. Murray: Request for a speed study on a portion of Route 618 (Bayside Road) near
Tankard’s Nursery.

Motion was made by Mr. Murray, seconded by Mr. Duer, that the Board request a speed
study to be conducted by VDOT on Route 618 in the vicinity of Tankard’s Nursery near the
village of Hadlock. All members were present and voted “yes.” The motion was unanimously
passed.

(16)  Correspondence from Dr. Matson relative to the pilot program
Mr. Murray read the following letter from Dr. Matson of the Eastern Shore Health

District:
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COMMONWEALTH OF VTRGINTA
DEPARTMENT OF HEALTH
EASTERN SHORE HEALTH DISTRICT

ACE 1WA L CHMTY I BaLTH GERARTAL T REY T4 UL ™Y [ LB, DEPARTRIE
D15 FRSMT Al RRE) THA AKIGE)
"y T a0 o
ADZOSAL, W KAIHLA 231 LR SR RNTHE NS TR TE R RN
SHI= (Y [N TR R P

April 28, ZC16

Ms. Katnerine H, Munaz
Caurty Adminiztrstar
Caurty of Narthamphan
PO Boix BB

Eastville, VA 233470086

Dasr Kglis;

A you're aware, we've been working with Counly staif and other agenciss to explone jssues
surounding EMS 31d ambulaqce service delivery in light of the hospital's move |eter thia yesr.
Wia funbar axploreu providing a Public Healtn Nurse Assistance program as a component ‘o
reduce inappoprlate uss of ambulsnos sarvices and ressarchec a numioer of protocal s ralathve
ta such.

Bace.se of issues and uncertainty retated to sustalnaole staffing of the praject in light of cther
pdblic heatth service demands, we're unable to carry out tha Public Haalth b urse Assistance
program atthis time. ie will continue 1o engage with Courty staff and other agoncies to
provide any techmcal assistance and coofdinat on that will assist in impraved semvice delivery
ancicr redueticns Ir inappropnats uee of healih care servirss,

Thanks for your underetanding. Ithes been and remains my plessure ta wark with County
Jfizialz in discussing and meating public health ehallengas of tne community,

Sinceroly,

Deaie 0. M Lo

Navid O Matsen, MK, PhD
Nistrict Tiirectar

a6 Hellye Carpenter. Cirector of EMS

‘iZ/D IICTNLA
LT R E
O AL

Fratriid iasand ar i saven ey
it S
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Supervisor Hogg noted that the Ad Hoc Emergency Care Committee was relying heavily
on this proposal and said “this does not bode well.” He said that he was also dismayed to learn
that the antenna study may not happen. It was the consensus of the Board that the County
Administrator should follow-up with the antenna study contact people. When questioned by the
Chairman, the County Administrator confirmed that these were the last two remaining work
tasks which had been assigned to the Ad Hoc Emergency Care Committee that that they have
been thanked for their service.

(17)  Inspection report relative to the former middle school’s gym roof

During the FY 2017 budget discussions, some Board members had questioned the
condition of the former middle school’s gymnasium roof and an informal proposal has been
sought on the possible cost for repair and/or replacement of that roof. Motion was made by Mr.
Duer, seconded by Mr. Hogg, that a formal RFP be issued for repair and/or replacement of the
gym roof at the former middle school building. All members were present and voted “yes.” The
motion was unanimously passed.

(18) G. F. Horne Assisted Living Facility, Parksley, Va.

The Board was in receipt of correspondence detailing a history of violations found at the
G. F. Horne Assisted Living Facility located in Parksley. Supervisor Murray volunteered to
seek additional information and report back to the Board.

Motion was made by Mr. Bennett, seconded by Mr. Duer, that Rev. Charles Kellam be
reappointed to the Accomack-Northampton Planning District Commission for a new term of
office commencing July 1, 2016. All members were present and voted “yes.” The motion was
unanimously passed.

Motion was made by Mr. Hogg, seconded by Mr. LeMond, that Ms. Ann Rutledge be
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reappointed to the Eastern Shore Public Library Board for a new term of office commencing July
1,2016. All members were present and voted “yes.” The motion was unanimously passed.

Motion was made by Mr. Hogg, seconded by Mr. LeMond, that Ms. Mary Carey be
reappointed to the Eastern Shore Area Agency on Aging/Community Action Agency for a new
term of office commencing January 1, 2016. All members were present and voted “yes.” The
motion was unanimously passed.

Motion was made by Mr. LeMond, seconded by Mr. Bennett, that Dr. Paul E. Bibbins, Jr.
be appointed to the Eastern Shore Community College Board for a term of office commencing
July 1, 2016. All members were present and voted “yes.” The motion was unanimously passed.

Citizens’ Information Period #2 (in which the public can again address the Board for an
additional two minutes concerning what happened at tonight’s meeting)

Mr. Greg DeYoung asked the Board to reconsider its decision to select Emergency
Services Solutions for the EMS management study, and indicated that this firm does not meet the
qualifications requested under the RFP.

Supervisor Hogg said that in looking at past Board actions, there appears to be a lack of
understanding of the need to present adequate and accurate information to the Board in order for
it to be able to make good decisions. He said that the Hecate, Eastern Shore Rural Health and
Royal Farms’ decisions should be revisited by the Board and that the Royal Farms’ decision
specifically should be rescinded based on traffic safety issues as well as compatibility with the
neighborhood.  Further, Mr. Hogg said that Eastern Shore Rural Health did not provide the
Board will all of the information relative to traffic issues. He said that he hopes the Board will
have an opportunity to work with the applicants and VDOT on this project as well as Royal

Farms.
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At this time, Mr. Hogg made a motion that the Board reconsider both applications
(Eastern Shore Rural Health and Royal Farms). Mr. Murray replied that based on the Code of
Virginia requirements, the Board cannot reconsider land use decisions with a simple majority
vote, and he therefore could not entertain a second to the motion. Mr. Murray also noted that he
would gladly receive documentation referenced by Mr. Hogg (relative to U-turns and water
usage) for distribution to the Board.

Recess

Motion was made by Mr. LeMond, seconded by Mr. Duer, that the meeting be recessed
until 7:00 p.m., Tuesday, May 17, 2016, in the Board Room of the County Administration
Building, 16404 Courthouse Road, Eastville, Virginia, in order to conduct a public hearing on
the equalized tax rate relative to the 2016 General Reassessment. All members were present and
voted “yes.” The motion was unanimously passed.

The meeting was recessed.

CHAIRMAN

COUNTY ADMINISTRATOR
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VIRGINIA:

At a regular meeting of the Board of Supervisors of the County of Northampton,
Virginia, held at the Board Room of the County Administration Building, 16404 Courthouse
Road, Eastville, Virginia, on the 17th day of May, 2016, at 4:00 p.m.

Present:
H. Spencer Murray, Chairman Larry LeMond, Vice Chairman
Robert G. Duer Oliver H. Bennett

Absent:

Granville F. Hogg, Jr.

The meeting was called to order by the Chairman.

The Chairman announced that due to an advertising error, the FY 2017 County Budget
public hearing, scheduled for Monday, May 23, 2016, has to be rescheduled for Tuesday, May
31%,

Public Hearing:

Chairman Murray called to order the following public hearing:

(1) The Board of Supervisors proposes to equalize property tax levies as a result of the
2016 General Reassessment.

1. Assessment Decrease: Total assessed value of real property, excluding
additional assessments due to new construction or improvements to property, is
lesser than last year’s total assessed value of real property by 16.72 percent.

2. Raised Rate Necessary to Offset Decreased Assessment: The tax rate which
would levy the same amount of real estate tax as last year, when multiplied by the
new total assessed value of real estate with the exclusions mentioned above,
would be $0.8253 per $100 of assessed value. This rate will be known as the
“raised tax rate”.



3. Effective Rate: The Board of Supervisors of Northampton County, Virginia,
proposes to adopt a tax rate of $0.8253 per $100 of assessed value.

Individual property taxes may, however, increase at a percentage greater than or
less than the above percentage.

The Chairman asked if there were any present desiring to speak.
Mrs. Katherine H. Nunez, County Administrator, and Mr. John Andrzejewski, Finance

Director, presented the following powerpoint presentation:

2016 REASSESSMENT

Public Hearing for Equalized and Proposed
Tax Rates
May 17,2016

MNorthampton County




' CODE REQUIREMENTS FOR GENERAL
/M\ REASSESSMENTSAND SETTINGATAX RATE
5 - » When an effective tax rate increase is anticipated as the
RS result of a property reassessment, Code of Virginia §58.1-
3321 requires a public hearing which must be advertised at
least 30 days prior to the hearing and which cannot be held

at the same time at the annual budget public hearing.

+ The"“equalized tax rate” must be calculated and stated
which will generate no more than [01% of previous year’s
revenue (excludes new construction).

¢ This rate can be immediately changed as part of the FY
2017 Budget Public Hearing process.
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Calculation of Equalized Rate

DESCRIPTION

2015 RETax Lewy

1% OFf 2015 Levy Per State Code §58.1-3321

MAXIMUM ALLOWED REVEMNUE FOR
EQUALIZED RATE

2016 Toral Toable AssessedVatue
Less AssessedValue Growth due to Mew Construction
2016 Value for Equalized Rate Calculation

Divide Madmem Allowed Revenue by the 2016 Value

for Equatized Rate Calculation

Equafized Tax Rate per 5100 inValue
Approximate yield for One Penny based on a #5%

Collection Rate in Year One

AMOUNT
$ 15,956,447
$ 159584
516,118,031

$1.953.012.688

$§,953,012,608

008253

82.53 Cents
$142,808

IMPACT OF REASSESSMENT
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IMPACT OF REASSESSMENT
AGRICULTURAL-FORESTAL DISTRICTS
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Mr. Bill Prosise said that he had served on the Ad Hoc Tax Study Committee last year
and he felt that the farmers would be paying more taxes since the SLEAC value for open space
and forest lands have been increased.

There being no further speakers, the public hearing was closed.

Motion was made by Mr. Duer, seconded by Mr. LeMond that the Board adopt the
equalized tax rate of $0.8253 per $100 of assessed real estate value. All members were present
with the exception of Mr. Hogg and voted “yes.” The motion was unanimously passed.

Recess

Motion was made by Mr. Bennett, seconded by Mr. LeMond, that the meeting be
recessed until 7:00 p.m., Tuesday, May 31, 2016, in the Board Room of the County

Administration Building, 16404 Courthouse Road, Eastville, Virginia, in order to conduct a



public hearing on the FY 2017 County Budget. All members were present with the exception of
Mr. Hogg and voted “yes.” The motion was unanimously passed.

The meeting was recessed.

CHAIRMAN

COUNTY ADMINISTRATOR




VIRGINIA:

At a regular meeting of the Board of Supervisors of the County of Northampton,

Virginia, held at the Board Room of the County Administration Building, 16404 Courthouse

Road, Eastville, Virginia, on the 31st day of May, 2016, at 7:00 p.m.

Present:

Larry LeMond, Vice Chairman

Oliver H. Bennett

Absent:

Robert G. Duer

Granville F. Hogg, Jr.

H. Spencer Murray, Chairman

The meeting was called to order by the Vice Chairman.

Public Hearing;

Vice Chairman LeMond called to order the following public hearing:

The Board will hear public comments on the estimated revenues, projected
expenditures and supporting tax rates of the Fiscal Year 2017 Budget. Tax Rates
for Tax Year 2016 are proposed to be set as follows:

Real Estate:

Mobile Homes:
Tangible Pers. Property
Aircraft

Boats

Machinery & Tools
Farm Mach. & Equip.
Heavy Construction
Solar Installations
Wind Generation

Motor Vehicle, Limit of One

Tax Year 2015 (Current)

$0.6805 per $100 assessed value
$0.6805 per $100 assessed value

$3.90 per $100 assessed value
$3.90 per $100 assessed value
$0.99 per $100 assessed value
$2.00 per $100 assessed value
$1.43 per $100 assessed value
$2.86 per $100 assessed value
$0.49 per $100 assessed value
$0.49 per $100 assessed value

for Qualified Disabled Veterans,

pursuant to Code of Virginia

§58.1-3506 A (19) & B

$0.00 per $100 assessed value

Tax Year 2016 (Proposed)

$0.8453 per $100 assessed value
$0.8453 per $100 assessed value
$3.90 per $100 assessed value
$3.90 per $100 assessed value
$0.99 per $100 assessed value
$2.00 per $100 assessed value
$1.43 per $100 assessed value
$2.86 per $100 assessed value
$0.49 per $100 assessed value
$0.49 per $100 assessed value

$0.00 per $100 assessed value



The Vice Chairman asked if there were any present desiring to speak.
Mrs. Katherine H. Nunez, County Administrator, and Mr. John Andrzejewski, Finance

Director, presented the following powerpoint presentation:

NORTHAMPTON COUNTY, VA

Annual Operating Budget

Fiscal Year 2017
July 1, 2016 — June 30, 2017
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MISSION STATEMENT

The mission of the Northampton County Government is to
provide the necessary services to protect the health, safety,
welfare, environment and quality of life of our citizens
consistent with the communities’ values and priorities. This
mission is accomplished by encouraging citizen involvement,
by preserving the County’s fiscal stability, traditional values
and unity of our people through the implementation of
effective and efficient government programs; consensus
building; managing the County’s natural, cultural, and historic
resources; planning for the future; and representing citizen
needs and desires to other levels of government.
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Board of Supervisor Priorities

The Board focus has been on essential services
including:

- Schools

- Emergency Medical Services

- Fire response

- Law Enforcement

- Social Services

- Waste Collection and Recycling
- Building Inspections

- Zoning

- Parks & Rec

- Code Compliance

- Economic Development
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What the Proposed FY 17 Budget Provides

- 4 new EMTs
- Enhanced retirement for EMS personnel

- School Resource Officer (contingent upon receipt of
grant)

- Parks & Rec FT Assistant

- PT Building Inspector

- 2— PT Reassessment Field Workers

- 2% pay raise for State, Compensation Board, and County
employees

- Sheriff Training Officers’ stipend

- $302,000 increased contribution to the School Budget

- Sheriff vehicle

- Landfill loader tires

Proposed Tax Rates for the FY17 Budget
Tax Year 2015 | Reassessed Tax Year 2016
Tax Rate Per | Tax Rate Tax (Proposed)
Hundred Year 2016 | Tax Rate Per Hundred
Real Estate 6805 8253 8300
Mobile Homes 6805 8253 8300
Solar Installations 49 49
Wind Generation 49 49
Parsonal Proparty 3.9 3.90
Airgraft 390 390
Boats 99 .99
Farm Machinery & Equip. 1.43 143
Hzavy Construction Equip. 286 286
Motor Vehicle, Limit of One
papdimose o 0.00 0.00
Veterans, pursuant to Code
of WA§58.1-3506 A (15} & B
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Budget Comparison — Advertised

2015 ACTUAL 218 ADCPTED

217 PROPCEED FYIT -FYiS

FUND EXPENDITURE §
General Fund

Less Trans®is
Net Ganeral Fund
Socta! Sersces Fund

Lews Trars®rs

Nt Social Sarvices Fund
ES Regional Jall Fund

Harbor improvement Fusd

Goneral Deti Sanvice
School Det Senioe

Heot Grand Tots

AMOUNT BUDGET
526830240 525407243
(130466 (FAST Y
ST 11500388
52205325 52509312
0 (§73.558)
$22%.3% $243575¢
33505533 $3802085
w »
s ®
TS 77T 540
STE T2 ]
275805 S2750E24
.M 345196
$165.200 W
] 173
w $12300
$20.400,176 SMAHAD
$423:4553 $42084.753

BUDGET WRIANCE
35931991 484748
3779256 (3191382

$12.202 735 $233.368
52500685 (85627}
373553 s

247 ($8527)
36T §104290

520000 $20000

] |
$300000  (S4TTELD)
" ]

527575 T
e R (52287
SN (312419

$16873 (3852}

540500 ¥
520436525 WI2208
24 TST 25024

% CHANGE
1

5

141%

589 56838588 §§ 843

Changes to the Advertised Budget to Attain
an $0.83 Tax Rate

L]

mncrease

Add 2 PT Field Workers for Reassessment
Reduce school contribution
Reduce number of Shenff’s tires
Add partial offset for solid waste hauling contract
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Budget Comparison - Proposed

2018 ACTual 218 Wl-CPTED 2617 FRCPOEED FYT - FY1E

FUND EXFENDITURE S AMTUMT BUICKSET BUC-GET WWREANCE 3 CHOHGE

General Fasl 524833240 $25.49728 S25763504 $266.351 1.04%

Less Transters {$13298 455) F13337 57 #13557.772) 920,102 am%
#ot Ganera! Fund $11.334774 $11.509.369 12205522 5238453 245%
Soctal Sengees Fung $2296.326 52508 312 32500685 (88627} D%

Less Traostrs L] (STassE (Sea 664 s3a S5%
Mst Socisl 3arvicss Fund $22983% $2435754 $2451021 ($4.735) 2.19%
Regional 23l Faw $3505633 $3.602085 $3708.375 $104.290 29%
rarnor improement Funa w # 520000 520000 (7
Wastewzter $17.301 0 | 0 0.00%
Caottzl Resene STTTEW $TTE4 $300.000 (3477 40} S142%
Sehonl Caokal Projects $76672 ] ] ] 0.00%
Gevaral Deot Sendoe $2753.088 §27E0628 52757507 L =Rir) A%
Sthool Deot Sarvioe ¥21.372 $345.156 3423918 (s2282) 088%
PaiiSc USWes Fuss $163200 ST 153435 {$16.282; 1%
W0, Oparating Fund ] §17.325 $16573 (9852) 100.00%
MC Tourism Capital Fumi w 40500 S50 w 0.00%
Sonooi Funos $20.400.176 $20¥E L3 2037119 Ssum 1657%
Wl Grana Tobs H2334883 $12084.133 $42.3753%9 $25a.788 (1,3

FY2017 BUDGET - BOS REVISED




ALL FUNDS - BREAKDOWN BY CATEGORY

Debt,

Capital Outlay, $3,100,421.00,
$691,488.00, 1%

e o Bt E S ORI R L S T SRS e )
GENERAL FUND




G) General Property Taxes Other Locsl Taxes
g m Permits, Privilage Fees & Reg Licenses W Fines & Forfeituras
¢ H Use of Money & Property ® Charges for Service
& u Miscellaneous = Recovered Costs

# Payments in Lieu of Taxes + Non-Categarical
-Cn m Shared Expenses W Categorical Aid
g- Other Financing Sources

$17,532,194
6%

o4 sawo) AsSUO ay) aJayaA

3.500.000 900

1000000008 |

2,580,000, 000

2.800.000.900 -

1,500,000 000

1.980.000.009 -

000000 |

Taeer | 2ems 2em | 2018 2e11 | amz | oein | meie
u Real Estate «Personal Property mPublic Service Co.
uMachinery & Tools sMerchants® Capital

sanfep Auadold passessy ajgexe)
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FINA CEEDS ]
STATE [ ]
CHA RGES FOR SERVICE S m USE OF MOMEY & PROPERTY
o
(5]

]
[}
a
[ ]
o FINES & FORFEITURES PERMITS & PRIVILEGE FEES
| @ OTHERLOCALTAXES PROPERTY TAXES
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CONSTITUTIONAL OFFICES
COMP BOARD FUNDING VS COUNTY FUNDING

now%
NATH
#|ara
TG
A%
Nk
Nare
%
200%

N (ema124
LM% = = T 1 |
Comm. Of County Cletk ofthe Commomvealth Sheriff
Revenue Treasurer Circuit Court A thomey

COMPENSATION EOARD CONTRIEUTION « COUNTY CONTRIBUTION



Several State Aid Funds have been highly unsteady.
. Sales Tax — increase by $2,474
+ Recordation Tax — decline by $10,000
+ Compensation Board - increase by $20.710

Local Revenues are mostly holding steady or slight
decline.

« MV License Tax — decline by $50, 000

- Courthouse Fees — decline by $10,000

+ Solid Waste Fees - decline by $153 687

|leje@ ul sebueyn anusaay

! !! ADM, 2,070,537 ChTul Caut- G200 GanemiDimom - K

m BOg - Sagw Caunty Aain - DI Magizrass- B SAOR Cout - BRI
Cavaf Atmmey - SO0 Audlor - BROK CAad af Coud - 3T LEAw WESness- 38K
Corwy of B2 a2 - B2 D iaain Miamay - 0S¢
Teasuer- 327N Flaangce - 4342¢
IT- B258% Elaciow! 8- 87K
§ PUBLIC MFETY
- Shadt- 82 W
Awb 8, Resc - 811
ﬂ Ele Pepient - 300K
EMS - 31 gu
c e Ot Sane- B3AK
Blg \nza- 86
z Aniw! T - BTOTK

S309 A3NOW 3HL 3¥3H

Flansing & Zosg - 80
Community Dev. - 50K
Code Oorpl. - 35

Wetlanas Ba - 32K

Siann .

D | e A et
Soll & IWer- 22K raoareaaaK G0 o aam | [ commanty e 22
Extension Servi=s- 373¢ " || covege-g12x¢ | | cza- srasx
Johsgon Sess- B21K CE8 - BIsK
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m o
X @ $20,000000
T 3
1)
53 =
g o | &
" Q -
g 15,0000 ' I |
bl
g 900000
2 .
s
= ”®
g mMe: a9 a0 200 BMZ MA¢ DME MR DBIT
L u Ganeea) Governsne it A aminés tration u Judaioial 4 aminis tration
Q u Public $afsty u PUbHE WW0EEE
_=- = Heatth and Vitare « Bucation
u Packs, Rec and Cuthurai = Community Deval opma nt
» Dedt Sendcs Equip Leases s Trans®rs Cut fnciwdes Dabt Service Fumids)
OGOl name i

2015 Adoplad 2017 Bugget FY7 minus %
) Com Rec. FYIS __ Diffsrsnce

1) 100-1101 -Gememi Boad of Supenison $10.230 $45.38 55518 2%
= 100-1201 - Genea! County Adminisirator sos  sesEs”  ssmz” am
(D 100120t -GemmmiCounty Azamey $73.852 saas14”  stose” 1%
1001208 - Genemiindependent Avdhor s3.875 50000  §19° %
3 100-1208 - Geneml.Commissianer ofthe Reveus 5215783 R1B50"  $Han" 2%
— 1001210 - Gewm|General Reassessmant 317L056 2023827 283%° 1%
100-1213 - Geea! Comnty Trezsuer 283,574 S257.469" 538357 13
T 1001220 -GeemiFinance $334.051 same” wrn' 2%
100-1240 - GemeRlnfrmaton Tecmbgy $263,826 255 585" sEauy” 3%
o 1301301 - Gee i Elcn @i Soan $180.643 SImMs” (816298 an
100-1302 - Gene @i Re-Distroting Census s0 so” »
100-2101-Gene@!.Cinul Count $281 sB28" 317" %
100-2102 - Gene @l General Disiret Coutt 35,950 50807 s 5%
100-2103 - Geneal Magistrates $3.7125 ss725" 07 o
100-2104 - Ganemluvenie & Comestic Relatons C1 55,260 B2 s’ %
o= 100-2105 -Genemi.Clerk of e Cirouf Count 02 Bne”  smew’ 10%
100-2107 - G=emIVictim W mess 520 431 samne”  sHaes” 16%
Q) 1002201 - GevemiCommamweam Atamey $06720 R53T S 4%
1003102 ~-GaentSnenT 32323613 3wws” mean” 1%
1003200 - GenemlAmbutance & Resous §11,456 §1t410" 6" 0%
100-320¢ - Gena @l Fire Pevention 5204.521 5205.438°  s1917” 1%
100-3205 - GenemI Emergency Medical Senioes §1as7178 SEM2STT sarom” 2%
100-3302 - GenemiCare & Confement 50 50" ]
100-3303 - GemmiJudiolal Coun Sewices 535,580 535.580" 0 0%
100-3¢01 - Gereai Buling mspections 5133873 $0° @s1sEmy” a00%
100-3502 - Gene@iAnimal Cantral 5100611 5100958 s5a7’ %
100-3505 - GeremiAnIMal Cantrol Contrbution 533,138 satess”  s1am e
100-3505 - Geveml Emergency Sewices 533375 RuR®@1" Brse" s
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O Adopied 2017 Budgst FY17 minus “
o) Rsc. FY 5 Défference
= 100-4101 - Sene@1PUDIK WOk & Adm st ion 536 241 387,354 $1LE3 1%
100-4204 - Gene@LSalK W 2 Sentces $1.48¢.142 315179917 §33888" %
o 1004302 - Geneqi Faciimes Managem ent 572915 35168477  S36068" 8%
E 100-5101 - GeneatlLocal Heakn Ceparment $385 049 $385.043" 50" 0%
. 100-5205 - Gere @l Crapter X Boar C38) 365 941 2554817 50" -1%
100-5301 - Geme@LWe e AsminEtation $1.800 $1.m0" 50" %
“T1 100530 - Genenl Compehens e Sanices Al $145 00 $145.000" sa” %
{— 1006501 -GenealCommunty Coflege $1n 1A 1317237 352" %
1007101 - Gene@iPaNks & Recmation $185549 $236,953°  §51.404" 28%
= 109-71F -GeneaiHamas & Baat Ramps $10¢ 492 261807 AmInT  IN
£ 1007302 - GereaiEasien Snore ReghoralLibrary $IMax  s12nsse”  s26577 0 %
1037300 - Genew) Cape Crares Pullic LBran $20 500 $20.000" 50" o
0 100-8101 - Gene@iPning & 20ming $10.197 sa" a2 e
=3 194-812 - Ceme@l Communty Deeipmant $63 946 H894E6" sa” %
Q) 1908104 -SeneiCode Compliance $72575 307 szsTET -
3 1008105 - GeneaiEconom i Daveipment $151 430 T3 41" ssETANT 3%
100-8105 - Cene@{ Nelands Baas 02102 $2. 102" sa” %
o, 100-81GF - ConeaLP@nmng Commission 96.180 $6.180" s0” o
) 100-8108 - Gere|Dinar Ecanomic Daeipment 3210 806 sm1606°  s20830” 10%
O 104-8203 - Geme @i Sall & Waler Consewation $26.783 28,7837 50" %
=y 008301 -Genem|Extension Senioe Admiielalkn $67 383 Fane"T 573197 1%
s 100-8305 - Gemem{Extanmon Senmeamson Grass 5473 080"  $I57IT T
= {00-8503 - Geme@{Cene@) MSU@ACE $135 500 31440087  §13508" 15%
=== 100-9600 - Ceme@{T@ANTRE OuL $13507 874 3BT S0 10nT (Y
133-3800 - Geneal Debt Senice $1I2 AST $07 313y -100%
100-2900 - Gene@lCxnmngency $108 376 1906847  $52.3087 e
Expendiurs Grand Tomis: "ogas4aTa3”T srsTeasme”  $®E St 1%,

#OF COUNTY EMPLOYEES -FY2008 thru FY2017

"BTATE" MANAGED FLLL-TIME EMPLOYEES
COOMETTUTIONAL SFFCERS & FULL-TIME ENPLOYEES
s B0S FLUL-TWE EMPLOYEES
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FY2017 COUNTY STAFF

BOARD OF SUPERVISORS EMPLOYEES CONSTITUTEONAL OFFICERS & THER ENELOYEES
#FLLL- = PART- CEPARTMENT # FULL-TIVE ® PART-TIVE

CEPVATMENT TIME TEME COMMBSSICMER OF THE
BOARD OF SUPERV:SORS 5 Q REVEME 5
COUNTY ADMINSSTRATION 2 0 COUNTY TREASURER 4
COUNTY ATTORNEY 0 1 COMMONWEALTH ATTCRNEY 3 1
FINANCE 4 0 CLERY, OF THE CIRCUIT COURT 4
INFORMATION SHERFF » 2
TECHNCLOGY 2 9
VICTM "WTINESS g 1 CARE & CONFINEMENT OF
EMERGENCY MECICAL PRISCMERS ]
SERVICES n 16 ANBMAL CONTROL 2
BURLCHNG INSPECTIONS 2 i TOTAL EMPLOYEES » 3
PUBLIC WORKS

1 a HNOTE: ETATE FUNDWR IS PROVIDED TD OFRFSET THE QOST OF

SCUD 'WASTE SERWCES 4 19 SOME OR ALL OF THE WBBES FOR OOWSTITUTMNAL
FACLITEES MANAGEMENT 5 2 OFFICERSEMPLOYEES A STATE MANAGED EMPLIYEES
PUBLIC UTILTIES 2 0
PARKS & SECREATION 2 19
FAREORS & 304TS e 2 EVPLOYEES
PLANNING & ZONING 4 0 # FULL-TIVE # PART-TME
COOE CONPUANCE P 1 EXTENSION SERVICES 3 7
ECCNDABC DEVELOPMENT 1 a ELECTORAL BOWRD 2 1
TOTAL EMIRLOYEES st a SOCAL SERVICES ;3 i

General Fund
EXPENDITURES -EMPLOYEE COMPENSATION

- 2% Cost of Living Allowance (COLA), effective December 1,
2018, is in this proposed budget for all County staff, State
Employees and Constitutional Offices.

- Any increases in the Health and Dental Insurance premiums
will be the responsibility of the employee.

- The Virginia Retirement System (VRS) Employer Contribution
rate for FY17 is 8.16%, a decrease from 9.64%, extending an
enhanced retirement benefit to EMS employees while realizing
a small savings. However, the Group Life Insurance Employer
(GLIP) contribution rate for FY17 is 1.31%, up from 1.19%
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General Fund Position Increases

- New positions added:

- EMS — 4 EMTs
- Parks & Recreation — Assistant

- Sheriff — School Resource Officer, contingent upon grant
funds

- Economic Development - Building Inspector (PT)
- Commissioner of the Revenue — Field Workers (2 — PT)

IR Pl ST E b ST e BT, T Sl e BT
General Fund - EXPENDITURES

- Board of Supervisors - $7,500 for salary study

- Commissioner of the Revenue / Reassessment - $10,000
for Vision web hosting and training

- Clerk of Circuit Court — Approx. $28,000 for record
restoration (covered by state grant)

- Other Economic Development - $20,800 for an additional
bus route

- General Insurance - $18,508 for increases in all insurance
categories (property, motor vehicle, official liability,
general liability)
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- Sheriff — $38,938 for 1 vehicle (plus 3 vehicles purchased in
advance to meet Sheriff and USDA requirements)

- Electoral Board - $18,000 for voting machine leases (year 2
of 5)

- Solid Waste - $25,000 to replace landfill loader tires
- Solid Waste - $9,247 to replace 8 green boxes (year 3 of 9)

- ES Community College — Contribution of $111,000 for A&E
and site work for the replacement of the main campus

buikding (year 3 of 3)

- Harbors & Boats Fund - $20,000 to prepare Willis Wharf
Spoils site.

- Public Utilities Fund - $6 000 to paint water storage tank at
Bayview

[T s ST e g o T G e
TRANSFERS OUT

School Debt Service Capital Reserve

NCTourism Comm.,  $342,9M /fmd $300,000
: 2%
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Unreserved/Undesignated General Fund
Balance as a % of Expenditures, per policy

| Estimated
balance of
1 $7,156,116

20.005% A e
15.005%
1 ==

' PLICY MSEMUM OF 15 OF OF, 13F, EARJ 3 S0F 47 END OF RSCAL VEAR
10.00% N :

5008 ——

0.008%

2008
2008
2010
2011
2012
2013
2014
2015
2016

DEBT SERVICE FUNDS
(COUNTY & SCHOOL)




County Debt
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Combined County and School Debt

30,000,000

25,000,000

20,000,000
15,000,000 u School Dabt
m County Debt
10,000,000
5,000,000 Il
0 l".l-
tfErfEEEEEEEEEEREEEE
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CAPITAL RESERVE FUND

FY'SS.

FY28

Sterting with the Fiscal Year 2013 Budget, the Board of Suparvisors implementad an informal pelioy to
create 8 Capital Reserve Fund which would be funded from the difference in payments of the prinicipel
ard interst as School & County Debtis retired. |n the proposad FY 17 budgst, the Board is proposing
|te contribute $300,000 25 8 new annusl basis.
RUNMING
DESCRIPTION OF ACTINVITY TOTAL ACCOUNT TOTAL

Contribution made in FY2013 $ 2522300053 262.290.00
Contribution made in FY2014 377764000 |5 1029553500
BOS &/10/2014 Me=ting - voted to transfer funds for capital

cts of the school system 3 (98878.29:] 5 931.0860.71
BOS &/22/2014 Meeting - voted to lcan funds to school for
teacher raises; said loan to be repaid from school's Certified
Urdesignsted Fund Balsnce st the close of FY2014, ${177.522.00)] 3 753,538.T1
Loen repsi '30/2014 $17752200 | § 931,080 71

ibuticn mads in FY2015 $ 7776400015 1708700 71
BCS 526/2015 Meeting - voted to transfer funds for High School
Wall Repsirs $(660.606.00)| S  1,048,094.71
Contribution in FY 2016 $ 77784000 |5% 182572471
Contribution Budgeted for FY2017 $ 30000000 |8 212572471
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SCHOOL FUND
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(¢4] 201€ Mlopted | 217 Budget FY17 minus %
0 Budget Comm!ites Al Diftsrencs
- [Fumd: 318 Sehooi Operating
© [Expendtums
1. O [910-6000 -School Operathg.School| $11.085.808.00  $11.468.152.00 382 M4 M 315%
-  |Nsineition
E =) [970-6100 -Schoal OperathgSowol | $1.806,953.00 $191529100 $108,338.00 §00%
Admin, Attendancel Heaim
c
ﬁ a 310-6200 - Bonocl Cperathg 3ol | §1.928 468.00 $1828433.00f S0 &500:f  S21%
Pupl Tramspomalion Sesn
/]
O 910-6300 - Schaa! CpeathgSonool | $2,115,357 00 $2,198.148.00 62,791 10 391%
P Opecaton &M Sentes
3 910-6450 - 3cnaol Cpe@thg3cw00l $676.2665.00 $564.53800[ (5111 E7500)[ -16351%
k=
a ' ‘ = $17.612.85200] $1797421200]  $361.360.00 205%
Fund: 920 School Federal Gra
o
§ IN-650 - Schaol Federal GRAMS $1.513.655.00 $1.490.191.00 523 64 00)f  -155%
Fuma, Sc0ai Spec iz Pragram
Expemses
Fund Totsl: Schooi Fedaral $1.513,655 00 $1.490,191.00 (23464003  -155%
Graats Fund
Fund: 321 Schom Food Service
€ ml L res
921-6403 - Somaal Food $909,316.03 $906.749.00 B2 6T 001 3%
Sewvice School Food Sanvices
908 916 90 290574900 53167 00}  035%
520,05 2300 2037115200 3334 29 M 167%,

Where the Money Comes From
School Operating Funds

Chargesfo iscellaneous
Services $163177
$159,685 1%
1%
TransfersFrom State Categorical
Other Funds B

$8,607,077
42%

Proceeds
$373,326
2%
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School Operating Funds Revenues by Type
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SCHOOL OPERATIONS

Required Local Effort vs. Actual Local Effort
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LOCAL FUNDING PER PUPIL EXPENDITURE FOR FY2015
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Social Services Fund
Where the Money Comes From

Transferfrom
Other Funds.
$485,057 . State
19% Categorical Ak
Welfare
$805,264
32%

EASTERN SHORE
REGIONAL JAIL FUND
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Where the Money Comes From

Chargesfo
Services

$14,500
0%

CONSTITUTIONAL OFFICES — REGIONAL JAIL
COMP BOARD FUNDING VS COUNTY FUNDING

5 §F 0§ 8 3 8 8§

™
H]

E

%

25



REGIONAL JAIL — BREAKDOWN
BY CATEGORY

$987,128

Personnel
$2,719,247
%

"S5 PUBLIC UTILITIESFUND & 1

The Coun I H

1.) The Eastville County Complex water & sewer systems which senices
the County Admin building, Social Sernvices, Courthouse, Sheriff, Probation
and Regional Jail. The costs are split between the Regional Jail and
Facilities Management Department {on behalf of all buildings but the regional
Jail).

2.) The former Middle School property well, septic & drain field which
senvices the former middle school building and the school administration. All
costs are billed as a user expense to the Facilities Management Department.
3.) The Bayview Residential Development - there is a water and sewer
systemthe County operates and provides service to 72 users (either single
family hames, duplex or triplex rental units.

Pr Rate for Bayview m

* Basedona budgetof $91,413and 72 users, the monthlyfee will be $53.00 for
water andwastewater services each.
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PUBLIC UTILITIES FUND

Bayview, $91.413
Regional Jail,

County Complex
& Middle School,
$23,.217

HARBOR IMPROVEMENT FUND

- The County collects harbor slip fees for Oyster and Willis Wharf harbors and
retains these revenues as a dedicated funding source for harbor improvements.
These revenues have historically been maintained as part of Fund 100 and
appropriated as harbor projects have been advanced through the Harbors and
Boats Department budgst.

Since the projects, such as dredging of Wilis VWharf, are more costly and tend to
stretch over several years, creating a distinct fund for the tracking ofthe revenue
as well as the project costs was deemed necessary from a financial management
and reporting perspective.

- Therefore, Fund 221 has been created and is part of this annual budget adoption.
Harbor slip fees will be directly credited to this fund and the existing balance of
this revenue stream will be transferred from the County’s General Fund (Fund
100) to the Harbor Improvement Fund at the end of fiscal year 2016 -
approximately $160,000.

For FY2017, the dredging of Wilis Wharf will be the primary project for this fund,
including the preparation” ofa speils site. The budget request forthis yearis
$20,000, all funded through either harbor slip fees or grant funds from the Virginia
Port Authority.
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NC TOURISM GRANT FUND

- Code of Virginia Section 58.1-3819: Named Northampton
County as one of the localities that may levy a transient
occupancy tax at 5% and it further states that any excess
occupancy tax over 2% shall be designated and spent solel
for tourism and travel, marketing of tourism or initiatives tha
attract travel to locality.

- For FY2017, we are estimating the Transient Occupancy Tax to
be $270,000. ks .

- Northampton County Code Section 33.077 states that:

~40% of the Transient Occupancy Tax shall be allocated to the County’s
General Fund. ForFY2017, the amount is $108,000.

~45% of the Transient Occupancy Tax shall be allocated as an annual
guggrét%uggg to the ES Tourism Commission. For FY2017, the amount
is :

-~ 15% of the Transient Occupancy Tax shall be allocated to the NC
Tourism Grant Program Fund. For FY2017, the amount is $40.500.

NC TOURISM GRANT FUND

-In FY2016, 4 grants were awarded totaling $28,410

+ Citizens for Central Park - $7,500 for development of the
Playground at Cape Charles Central Park

+ Eastern Shore Eventacular - $12,150 for the Tall Ships at Cape
Charles

- Town of Cape Charles - $5,190 for Cape Charles Public Swimming
Area

- Eastern Shore Eventacular - $3,000 for 23" Annual Eastern Shore
Birding and Wildlife Festival

For FY2017, there will be $52.860 available for award The grant
application period was open on May &, 2016 and applications are
due by June 1, 2016.
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JOINT INDUSTRIAL DEVELOPMENT
AUTHORITY (JIDA)

+ On February 8, 2000, the County and the Towns of Cape
Charles, Cheriton, and Exmore formed the Joint Industrial
Development Authority (JIDA) pursuant to the Code of Virginia
Title 15.2, Chapter 49, as amended.

- The JIDA has the right to acquire, own, lease and dispose of
{)rrac:!)ertles and make loans to promote industry and develop
e bgtlnducmg manufacturing, industrial, governmental,
nonprofit and commercial enterprises to locate/remain in the
Commonwealth.

- The JIDA is currently funded through fees earned on loans
issued through the JIDA. The County and Towns can
ta;{)epg?giate additional funds directly to support the purpose of

R e I AN s T gl
INDUSTRIAL DEVELOPMENTAUTHORITY (IDA)

Fund: 710 IDA Operating

Revenue

710-0015- DA Operafing, Use of Money & Propery 50
710-0016 - IDA Operating, Charges for Sevices $16,673
710-0018-IDA Operating, Miscellaneous $0
710-0044-1DA Operating, Transfer from Other Funds $0
Revenue Totals $16,673
Expenditures

710-8113-1DA Operating, IDA Administration $6,200
710-9900-IDA Operating, Contingency $10,473
Expenditure Totals $16,673
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Revised Tax Rates for the FY17 Budget

Tax Year 2015 | Reassessed Tax Year 2016
Tax Rate Per | Tax Rate Tax (Proposed)
Hundred Year 2016 | Tax Rate Per Hundred
Real Estate 6805 8253 8300
Mobile Homes 6804 8253 .8300
Solar Instaliations 49 49
Wind Ganaration 49 49
Parsonal Proparty 390 390
Aircraft 3.90 3.90
Boats 99 99
Machinery & Tools 2.00 200
Farm Machinery & Equip. 143 143
Heawy Construction Equip. 2 86 2 86
Motor Vighicle, Limit of One .
for Ouaified i |°| 0.00 0.00
\ieterans, pursuant to Code
of VA §5R 1-3508 A (19} & B

* % Kk k k
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Mr. Justin Wheeler, President of the Northampton County Education Association and a
math teacher at Occohannock Elementary School, urged the Board to continue its support of the
school system and the 1500 + students.

Mr. William “Skip” Oakley, Chairman of the Northampton County School Board,
thanked the Board for its continued efforts to support quality education and asked that the Board
not make further cuts to the proposed School Board budget. He also asked that the Board
consider a meeting in the future to discuss the need for a new high school.

Mr. Bob Meyers read the following statement:

To: Board of Supervisors, Northampton County, May 31, 2016
From: R Meyers, Exmore.

RE: Public Hearing on the Budget and Taxation

On March 31% last year, I addressed this body for the second year in a row regarding the taxation
of equipment for businesses, farming and aquaculture. Those comments were made a part of the
meeting record.

Since I have been a resident in Northampton County, I cannot remember a year when at some
point, several citizens and Supervisors have lamented about the lack of business growth and with
it, jobs in the County. Past Chairman Randall made this a key issue of his guidance of the Board
to take actions that were documented by two studies to NOT be the cause of what he considered
economic malaise. Even with his training as a financial franchise operator, he never opened a
public discussion on the adverse effect taxes have on business. Instead he focused on a
nonproductive and wasteful path.

Four of you have had active businesses experience and should be well aware of what I am about
to say. I am asking you to please consider how government generally uses taxes beyond the
obvious need to raise money to feed itself and redistribute wealth. Activities that are NOT
CONSIDERED DESIRABLE are very highly taxed such as tobacco and alcohol use. Those
high taxes have been quite effective in reducing the economic growth of those businesses. I
suggest that the government of this County may be unintentionally stifling business growth with
year after year of business taxation that has not been carefully thought out beyond an attitude of
“who can we tax the most without raising a fuss.” That attitude is immediately sensed by those
businesses whose owners and employees live and work in this County and are an integral part of
the community. I'm sure that from your own experience you can appreciate that a perception of
inequitable tax treatment can reduce enthusiasm to grow, encourage legitimate tax avoidance, or
worse, simple tax evasion.
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As last year, your continued tax rate of $1.43/100 for the farming equipment, of $2.00/100 for
business equipment and $2.86/100 for construction equipment do not indicate any justification .
Because this inequity has been done for years is not justification. And for years, the business
community has not demonstrated overall that they are growing and prospering. The aquaculture
industry has shown signs of growth based on the amount of area in our waterways that is being
productive. The reduction in the taxes on their essential tool is a move in a positive direction.
Have you ever thought that the tax structure may be a factor?

But what I find absurd is the rate you apply to potential wind and solar equipment of only 49
cents/ 100, businesses that may come here and set up their equipment to take advantage of
ridiculously low taxes, and tax credits given by both the Federal and State governments. These
are businesses that make little to no contribution to the County and whose track record shows
leaving behind only a mess when the useful life of the equipment runs out or Federal tax
subsidies are threatened or stop. Their rates should be established to be equitable with those who
work here, live here and contribute to our community, not % of the amount that they are charged!
I recognize that VA code allows the wind and solar industry to petition for a more favorable rate
and has now guaranteed that for some. What I am attempting to address is the advertised tax
rates that you as a Board set, not proffers or downstream negotiation.

You have an Ad Hoc Tax advisory committee. I had direct contact with one member and indirect
contact with another last year asking about this inequity. The answer is basically that the
situation was not really considered because no one was apparently considering this use. That is
no longer the case. In addition, the development of the wind farm 545 foot high turbines between
Quinby and Painter, less than 4 miles from this County is still in progress.

It is getting to be an annual criticism of providing rates with no written discussion or justification
for their derivation. There should be some straightforward explanation of the thought,
consideration, and methodical consistency for the rates. The Ad Hoc tax committee product
seems to be severely lacking substance, and thoroughly documented discussion that leads to a
reasonable and justifiable end.

In discussing the Tax Committee results at a previous Board meeting, there was never
demonstrated any questioning of those results for justification. There were no justifications for
industrial wind and solar generation even prepared for you to discuss. I urge you to reconsider,
question thoroughly the Tax Committee report, and close the huge gap in these rates.

There are a lot of physical changes that have taken place in the county over the years and the
methods and reasons for how we are taxed should have an explanation that is open to the public.
Copying past performance is not satisfactory. I would also suggest that a comparison to
Accomack since it is adjacent and to a county on the west side of the Bay that would be
comparable to Northampton in population and budget. I am not suggesting copying either but
investigating if they have given thought for justifying their rate structure other than to justify
expenditures.

R. Meyers
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Superintendent Eddie Lawrence echoed Mr. Wheeler’s and Mr. Oakley’s comments and

asked the Board to refrain from making any further cuts to the School Board’s budget.
There being no further comments, the public hearing was closed.

It was noted that as per the Code of Virginia, the Board must wait at least seven days
prior to voting on the budget; therefore, action is proposed for the Board’s regular June 14"
meeting.

Supervisor Hogg said that he would like to hear from the public relative to what the
Tourism Grant funds should be spent on as well as appropriate expenditures of the Joint

Industrial Development Authority to attract industrial development to the County.

Matters Presented by the Board

Mr. Hogg: Discussion relative to training for staff, board and planning commission

Mr. Hogg informed the Board that Mr. Mike Chandler from the University of Virginia
was willing to visit the County and provide training (Comprehensive Plan, Zoning Ordinance) to
members of the Board and Planning Commission and asked if the other Board members were
interested in pursuing this training. Mr. Bennett said that he hoped the Board would be open to
hearing from others who may not have the same opinion as Mr. Chandler. It was the consensus
of the Board to request Supervisor Hogg to work with the Planning Commission members and
Mr. Chandler to secure an agreeable training date.

Adjourn

Motion was made by Mr. Duer, seconded by Mr. Bennett, that the meeting be adjourned.

2

All members were present and voted “yes.” The motion was unanimously passed.
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The meeting was adjourned.

CHAIRMAN

COUNTY ADMINISTRATOR
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